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Evaluated Annual 
Mwh Savings Evaluated Total Benefits

Total Program Cost + 
Participant Cost % Net Benefits Adjusted Net Benefits Savings Value Performance Metric Total

A - Residential 98,276                       149,801,552$                       51,379,520$                98,422,032$                 1,072,247$           793,260$              808,922$              2,674,429$           
Residential New Construction & Major Renovation 2,179                         4,769,946$                           1,838,120$                  2.8% 2,796,368$                    34,142$                 22,538$                 22,983$                 79,663$                 
Residential Cooling & Heating Equipment 1,732                         4,616,442$                           2,293,086$                  2.3% 2,216,010$                    33,043$                 17,861$                 18,213$                 69,117$                 
Multi-Family Retrofit 7,748                         14,991,233$                         6,482,987$                  8.2% 8,115,140$                    107,304$               65,406$                 66,698$                 239,408$               
MassSAVE 15,426                       72,787,235$                         17,811,103$                53.3% 52,436,073$                  520,995$               422,624$               430,967$               1,374,586$            
O Power 25,622                       3,299,020$                           1,391,790$                  1.8% 1,819,111$                    23,614$                 14,662$                 14,951$                 53,226$                 
ENERGY STAR Lighting 39,941                       42,881,781$                         12,941,665$                29.0% 28,556,795$                  306,938$               230,162$               234,706$               771,806$               
ENERGY STAR Appliances 5,628                         6,455,894$                           3,853,102$                  2.5% 2,482,536$                    46,210$                 20,009$                 20,404$                 86,622$                 
Residential Education Program -                             -$                                      115,709$                     -$                       -$                       -$                       
Workforce Development -                             -$                                      79,543$                       -$                       -$                       -$                       
Heat Loan Program -                             -$                                      3,163,184$                  -$                       -$                       -$                       
Deep Energy Retrofit -                             -$                                      340,834$                     -$                       -$                       -$                       
Power Monitor Pilot -                             -$                                      -$                             -$                       -$                       -$                       
Residential New Construction & Major Renovation - Major Renovation statewide pilot -                             -$                                      34,968$                       -$                       -$                       -$                       
Residential New Construction Multi Family (4-8 story) statewide pilot -                             -$                                      121,943$                     -$                       -$                       -$                       
Residential New Construction Lighting Design statewide pilot -                             -$                                      12,385$                       -$                       -$                       -$                       
Residential New Construction V3 Energy Star Homes statewide pilot -                             -$                                      11,096$                       -$                       -$                       -$                       
Heat Pump Water Heater Pilot -                             -$                                      34,235$                       -$                       -$                       -$                       
Residential Technical Development -                             -$                                      -$                             -$                       -$                       -$                       
Hot Roofs -                             -$                                      -$                             -$                       -$                       -$                       
Home Automation -                             -$                                      -$                             -$                       -$                       -$                       
Community based Pilot -                             -$                                      -$                             -$                       -$                       -$                       
Statewide Marketing & Education -                             -$                                      570,285$                     -$                       -$                       -$                       
EEAC Consultants -                             -$                                      -$                             -$                       -$                       -$                       
DOER Assessment -                             -$                                      281,975$                     -$                       -$                       -$                       
Sponsorships & Subscriptions -                             -$                                      1,511$                         -$                       -$                       -$                       

B - Low Income 6,563                         32,826,734                           10,678,639                  22,148,095$                 234,967$              178,509$              720,681$              1,134,156$           
Low-Income Residential New Construction 222                            612,307$                              124,824$                     2.2% 481,607$                       4,383$                   3,882$                   15,671$                 23,935$                 
Low-Income 1 to 4 Family Retrofit 4,102                         24,446,525$                         7,445,762$                  75.8% 16,795,814$                  174,983$               135,371$               546,522$               856,875$               
Low-Income MultiFamily Retrofit 2,239                         7,767,902$                           2,837,794$                  22.0% 4,870,674$                    55,601$                 39,257$                 158,488$               253,345$               
Statewide Marketing & Education -                             -$                                      51,403$                       -$                       -$                       -$                       
Low-Income Energy Affordability Network Funding -                             -$                                      85,523$                       -$                       -$                       -$                       
DOER Assessment -                             -$                                      133,333$                     -$                       -$                       -$                       

C - Commercial & Industrial 190,072                     279,036,690                         72,486,146                  206,550,543$               1,997,284$           1,664,753$           720,681$              4,382,717$           
C&I New Construction and Major Renovation 24,369                       44,031,842$                         10,794,604$                16.0% 33,125,164$                  315,170$               266,982$               115,578$               697,730$               
C&I Large Retrofit 140,441                     196,339,522$                       49,768,871$                70.7% 146,076,426$                1,405,355$            1,177,345$            509,679$               3,092,379$            
C&I Small Retrofit 25,262                       38,665,326$                         11,223,843$                13.2% 27,348,953$                  276,758$               220,427$               95,424$                 592,609$               
C&I New Construction and Major Renovation - Government -                             -$                                      -$                             -$                       -$                       -$                       
Large C&I Retrofit - Government -                             -$                                      -$                             -$                       -$                       -$                       
C&I Small Retrofit - Government -                             -$                                      -$                             -$                       -$                       -$                       
Community based Pilot -                             -$                                      -$                             -$                       -$                       -$                       
Statewide Marketing & Education -                             -$                                      158,177$                     -$                       -$                       -$                       
EEAC Consultants -                             -$                                      -$                             -$                       -$                       -$                       
DOER Assessment -                             -$                                      539,099$                     -$                       -$                       -$                       
Sponsorships & Subscriptions -                             -$                                      1,552$                         -$                       -$                       -$                       

Total 294,910                     461,664,975$                       134,544,305$              327,120,670$               3,304,497$           2,636,523$           2,250,283$           8,191,302$           

2010 Savings as percent of 2010 goal 101.77%
2010 Benefits as percent of 2010 goal 91.07% Must be at least 75%
2010 Net Benefits as percent of 2010 goal 98.37% Must be at least 75%

Savings Savings Payout Rate 0.0072$                     As Approved in Plan
Net Benefits Value Payout Rate 0.0081$                     As Approved in Plan

Notes:
The savings and value portions of the performance incentive were calculated based on evaluated electric savings and allocated to programs based on evaluated net benefits.
The performance metric portion of the performance incentive calulation was allocated to programs based on 2011 MTM assumptions.

SHAREHOLDER INCENTIVE CALCULATIONNational Grid Electric 2010 Performance
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Preliminary Annual 
Therm Savings

Preliminary Total 
Benefits

Total Program 
Cost + Participant 
Cost % Net Benefits

Adjusted Net 
Benefits Savings Value Performance MetTotal

A - Residential 3,871,275            63,845,006          24,361,011          39,483,995$        471,972$           406,726$          168,833$         1,047,531$   
Residential New Construction & Major Renovations 109,723               3,334,530$          1,761,081$          3.7% 1,461,116$          24,650$             15,051$             6,248$              45,949$         
Residential Heating and Water Heating 2,167,520            47,051,098$        8,431,273$          90.8% 35,862,630$        347,824$           369,422$           153,348$          870,594$       
MassSAVE -                       -$                     1,637,620$          -$                  -$                  -$                  -$              
Weatherization Program 447,677               10,634,840$        9,273,069$          3.2% 1,264,550$          78,618$             13,026$             5,407$              97,051$         
Multifamily Retrofit 416,355               2,132,082$          1,203,964$          2.2% 861,857$             15,761$             8,878$               3,685$              28,325$         
O Power 730,000               692,456$             656,012$             0.1% 33,842$               5,119$               349$                  145$                 5,612$           
Deep Energy Retrofit -                       -$                     485,682$             -$                  -$                  -$                  -$              
Residential Building Practices and Demonstration Program -                       -$                     85,815$               -$                  -$                  -$                  -$              
Energy Analysis: Internet Audit Program -                       -$                     151,963$             -$                  -$                  -$                  -$              
Community based pilots -                       -$                     135,153$             -$                  -$                  -$                  -$              
Workforce Development -                       -$                     -$                     -$                  -$                  -$                  -$              
Statewide Marketing & Education -                       -$                     157,586$             -$                  -$                  -$                  -$              
EEAC Consultants -                       -$                     95,519$               -$                  -$                  -$                  -$              
DOER Assessment -                       -$                     286,276$             -$                  -$                  -$                  -$              

B - Low Income 219,547               14,192,140          6,682,057            7,510,083$          104,915$           77,362$            192,952$         375,228$      
Low-Income Single Family Retrofit 158,615               12,273,913$        5,598,019$          86.5% 6,496,724$          90,735$             66,923$             166,916$          324,574$       
Low-Income MultiFamily Retrofit 60,932                 1,918,226$          876,921$             13.5% 1,013,359$          14,180$             10,439$             26,036$            50,655$         
Statewide Marketing & Education -                       -$                     27,408$               -$                  -$                  -$              
Low Income Energy Affordability Network Funding -                       -$                     90,513$               -$                  -$                  -$              
DOER Assessment -                       -$                     89,196$               -$                  -$                  -$              

C - Commercial & Industrial 3,235,246            58,397,109          27,298,616          31,098,493$        431,699$           320,347$          156,934$         908,980$      
C&I New Construction & Major Renovation 1,597,318            31,791,384$        9,279,488$          71.4% 22,205,421$        235,017$           228,739$           112,057$          575,812$       
C&I Retrofit 1,537,432            25,944,844$        17,470,273$        26.9% 8,359,199$          191,796$           86,108$             42,184$            320,088$       
C&I Direct Install 100,497               660,881$             119,640$             1.7% 533,873$             4,886$               5,499$               2,694$              13,079$         
Workforce Development -                       -$                     11$                      -$                  -$                  -$              
Business Energy Analyzer -                       -$                     130,979$             -$                  -$                  -$              
Deep Energy Retrofit -                       -$                     36,065$               -$                  -$                  -$              
Statewide Marketing & Education -                       -$                     14,686$               -$                  -$                  -$              
EEAC Consultants -                       -$                     -$                     -$                  -$                  -$              
DOER Assessment -                       -$                     247,474$             -$                  -$                  -$              

Total 7,326,067            136,434,255        58,341,684          78,092,571$        1,008,586$        804,435$          518,719$         2,331,739$   

2010 Savings as percent of 2010 goal 101.16%
2010 Benefits as percent of 2010 goal 98.40% Must be at least 75%
2010 Net Benefits as percent of 2010 goal 118.5% Must be at least 75%

Savings Savings Payout Rate 0.0074$               As Approved in Plan
Net Benefits Value Payout Rate 0.0103$               As Approved in Plan

Notes:
The savings and value portions of the performance incentive were calculated based on preliminary gas savings and allocated to programs based on preliminary net benefits.
The performance metric portion of the performance incentive calulation was allocated to programs based on 2011 MTM assumptions.
Preliminary results are being used for the calculation of the 2010 gas PI based on the approved 3 Year plan.  Future years should use evaluted results

SHAREHOLDER INCENTIVE CALCULATIONNational Grid Gas 2010 Performance
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National Grid Electric Final 2010 Production National Grid Gas Final 2010 Production
RESIDENTIAL
RES #1 MassSAVE/Weatherization:  Increase in # of Customers: Design Increase in # of Customers: None -did not meet.
Deeper Savings Increase in Savings: Exemplary Increase in Savings: Exemplary
RES #2 MassSAVE/Weatherization:                                                       
Increase Direct Installation (DI) bulb penetration Exemplary Exemplary
RES #3 CoolSmart Threshold N/A 
RES #4 Community Initiatives Exemplary Exemplary
RES #5 MassSAVE:                                                                                
Facilitate Inclusion of Independent Energy Auditors Exemplary Exemplary

LOW INCOME
Low Income #1. Hard to Reach Landlords Exemplary Exemplary
Low Income #2. New Measures Exemplary Exemplary
Low Income #3. Multi-family Building Inventory Exemplary Exemplary

COMMERCIAL AND INDUSTRIAL
C&I #1  Small Business Electric and Gas Integration Exemplary Exemplary
C&I #2 Targeted Customer Segments Exemplary Threshold
C&I #3  Combined Heat & Power (CHP) Exemplary None -did not meet.
C&I #4   Retrofit Depth of Savings Exemplary Threshold
C&I #5  N/C Comprehensiveness and Depth of Savings Exemplary Design

OTHER FUNDING
Other Program Funding None -did not meet. None -did not meet.
Other Financing Capital Exemplary None -did not meet.

National Grid 2010 Performance Metrics Summary
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National Grid Electric MA Performance Metrics and Incentives for 2010

Threshold Design Exemplary

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual Units/Task 
Achieved           To 

Date

Level 
Achieved  
To Date

Pre Tax  
Incentive 
Achieved 
To Date

RESIDENTIAL METRICS

Residential #1:  MassSAVE/Weatherization: Deeper Savings (Electric & Gas) 

2.5% $61,090

2.5% $61,090

5% $81,454

5% $81,454

7.5% $101,817

7.5% $101,817

MassSAVE/Weatherization: Deeper Savings (Electric & Gas) increase of customer results: None $0

MassSAVE/Weatherization: Deeper Savings (Electric & Gas) increase of savings results: 7.5% Exemplary $101,817

Residential #2:  MassSAVE/Weatherization: Increase Direct Installation (DI) bulb penetration (Electric & Gas)

Threshold (1): Coordinate among all of the residential direct-installation lighting efforts and the Products program on the availability of 
specialty bulbs for direct installation.  Produce a memo from all PA's proposing a strategy to use the current direct-installation bulb 
procurement process, or an alternative, to ensure the availability of consistent quality specialty bulbs across al PA programs promoting 
efficient residential lighting.  Memo focusing on specialty bulbs to EEAC consultants by 4/30/10.  EEAC consultant comments by 
5/15/10.  Final memo by 5/30/10. 

1 $122,180

Design (2): Achieve an overall average increase in number of DI bulbs installed per customer served in Q3-Q4 2010 of 25% or an 
average total of 11 bulbs, which is greater.  Base year will be 2009.  

2 $162,907

Exemplary (3): Achieve an overall average increase in number of DI bulbs installed per customer served in Q3-Q4 2010 of 40% or an 
average total of 12 bulbs, which is greater.  Base year will be 2009. 

3 $203,634

MassSAVE/Weatherization: Increase Direct Installation (DI) bulb penetration (Electric & Gas) results: 3 Exemplary $203,634

Residential #3:  Coolsmart: Increase % of correct installations (Electric)

Threshold (1): 16% of homes participating in the CoolSmart program that receive an efficient equipment rebate for ducted systems will 
have equipment installations that include both QI (charge & airflow) and proper sizing (based on completed Manual J) services.  

16% $54,302

Design (2): 18% of homes participating in the CoolSmart program that receive an efficient equipment rebate for ducted systems will 
have equipment installations that include both QI (charge & airflow) and proper sizing (based on completed Manual J) services.  

18% $72,403

Exemplary (3): 20% (Tier 1) of homes participating in the CoolSmart program that receive an efficient equipment rebate for ducted 
systems will have equipment installations that include both QI (charge & airflow) and proper sizing (based on completed Manual J) 
services.  Of these 20% of homes receiving equipment rebates and combined QI and sizing/manual J services, 10% (Tier 2) must also 
participate in the program's duct sealing of ESQI component.

20%, w/ 10% $90,504

Coolsmart: Increase % of correct installations (Electric) results: 16% Threshold $54,302

Residential #4:  Community Initiatives (Electric & Gas) 

Threshold (1): Each PA will develop and implement at least one (1) community-based initiative, in collaboration with community-
based personnel, to deliver energy efficient services in at least six (6) communities (eg. Cities, towns, neighborhoods) in the 
Commonwealth.  Gas and electric PA's will cooperate, as appropriate, on initiatives in shared towns.  A shared initiative will be counter
as one (1) initiative for each PA.

1 $122,180

Design (2): Establish a PA Community Initiatives working Group to coordinate with any pertinent EEAC working groups, and to 
coordinate on-going community initiative efforts. 2 $162,907

Exemplary (3): Produce a final report documenting the results of the initiatives, includes lessons learned, by January 31, 2011.  Each 
PA to submit a memo to EEAC consultants and DOER by January 31, 2011 detailing their distinct and clear role in accomplishing this 
activity.

3 $203,634

Community Initiatives (Electric & Gas) results: 3 Exemplary $203,634

Target Levels

Threshold (1): Achieve an increase in number of customers installing major measures* in 2010 of 2.5%**, as compared with 2009, 
and/or achieve an increase in average MMBTU savings per customer installing one or more major measures in 2010 of 2.5%***, as 
compared with customers who installed major measures in 2009.**** Each PA to submit documentation showing performance relative 
to targets.

Design (2): Achieve an increase in number of customers installing major measures in 2010 of 5%, as compared with 2009, and/or 
achieve an increase in average MMBTU savings per customer installing one or more major measures in 2010 of 5%, as compared with 
customers who installed major measures in 2009. Each PA to submit documentation showing performance relative to targets.

Exemplary (3): Achieve an increase in number of customers installing major measures in 2010 of 7.5%, as compared with 2009, and/or 
achieve an increase in average MMBTU savings per customer installing one or more major measures in 2010 of 7.5%, as compared 
with customers who installed major measures in 2009. Each PA to submit documentation showing performance relative to targets.
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National Grid Electric MA Performance Metrics and Incentives for 2010

Threshold Design Exemplary

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual Units/Task 
Achieved           To 

Date

Level 
Achieved  
To Date

Pre Tax  
Incentive 
Achieved 
To Date

Target Levels

Residential #5:  MassSAVE Facilitate Inclusion of Independent Energy Auditors (Electric & Gas)

Threshold (1): To address the need to engage independent energy auditors in the auditing services of the RCS auditing service of the 
MassSAVE program, the PA's will:                                                                                                          1) Document the standards for 
vendor services (eg. accreditation/certifications, cost-effectiveness, administration, reporting to DOER and PA's, training requirements, 
pricing) and provide a detailed specification on each component of the new program audit process.                                                            
2) Prepare and send an RFQ to independent energy auditors to determine the approximate pool of qualified individuals and companies.  
Each PA to submit a memo to EEAC consultants and DOER by May 1, 2010 detailing their distinct and clear role in accomplishing 
this activity.

1 $122,180

Design (2): Each PA will work to expand the pool of independent auditors, identified through the RFQ process, qualified to deliver 
auditing services in the Commonwealth.  Each PA will coordinate with their primary vendor to integrate customers brought to the 
program by pre-qualified independent energy auditors.  Each PA to submit a memo to EEAC consultants and DOER by July 1, 2010 
detailing their distinct and clear role in accomplishing this activity.

2 $162,907

Exemplary (3): Prepare a statewide multi-PA report documenting the initiative to be delivered to EEAC consultants and DOER by 
January 15, 2011.  Include in the report lessons learned and recommendations for continuing efforts to expand the program services 
delivery base.  Each PA to submit a memo to EEAC consultants and DOER by January 31, 2011, detailing their distinct and clear role 
in preparing the report.

3 $203,634

MassSAVE Facilitate Inclusion of Independent Energy Auditors (Electric & Gas) results: 3 Exemplary $203,634

Subtotal for Residential Metrics: $543,024 $724,033 $905,041 $767,022

LOW INCOME METRICS
Low Income #1: Hard to Reach Landlords (Electric & Gas)

Threshold (1): Establish a subcommittee consisting of members of the Best Practices Working Group with representatives from all gas 
and electric program administrators to design and develop a cost-effective statewide landlord early retirement high efficiency heating 
incentive initiative.  Incentive plan should target single family (1-4 units) and should be completed by August 1, 2010.

1 $135,756

Design (2): Each program administrator to develop a database consisting of landlords in their respective service territories of low-
income tenants that pay their own heating bills by September 30, 2010.

2 $181,008

Exemplary (3): Working group to develop and initiate a statewide marketing plan prior to 2010-2011 heating season.  Each program 
administrator to use their individual database to target market and submit a final report of participation and any lessons learned to the 
Best Practices Working Group by January 30, 2011.

3 $226,260

Hard to Reach Landlords (Electric & Gas) results: 3 Exemplary $226,260

Low Income #2:  New Measures

Threshold (1):  In coordination with LEAN, implement best practices to achieve deeper energy savings.  Best Practices meets monthly, 
with each PA participating, to discuss and persue new technologies and deeper measure penetration, and to select new measures for 
review.  PA's will provide written updates on meetings, technical analyses performed, and additional best practices implemented.  Each 
PA will accept an assignment with respsect to written products.  

1 $135,756

Design (2): Study possible new program measures that are above and beyond the DOE measure list, specifically including, but not 
limited to: 1) micro-combined-heat-and-power (with emphasis on three-deckers, six-flats and single family furnaces), 2) indirect water 
heating, 3) demand control measures (if feasible and available), 4) LED lighting, and 5) outdoor resets for new heating systems.  Cost-
effectiveness analysis will be conducted by the PA common assumptions group, or the equivalent, which shall include LEAN for this 
purpose, within eight weeks of referral by Best Pracitces, with first reports of analysis no later than June 15, 2010.

2 $181,008

Exemplary (3): For each measure that passes the common assumptions group cost-effectiveness screening, implement field testing of 
new program measures in 2010. Document results and findings in a  memo to EEAC consultants by April 1, 2011, including 
measurement of savings per home due to each measure.  Where field testing indicates it is appropriate to do so, there will be re-
screening by Common Assumptions and/or a second field test.  Each PA will conduct field testing with respect to each such measure 
and provide a memo documenting results.  PA field tests will include a sufficient number of installations for each measure, resonable in 
proportion to the size of each utility budget, to yield reliable field test results, as set out in table, and will begin no later than two 
months after the relevant Common Assumption report:                                                                                                                      
NGrid Electric:  MicroCHP=1, Indirect DHW= Standard measure, Demand Control=TBD, LED Lighting=Standard measure and 
Outdoor Resets=Standard Measure                                                                                                              NGrid Gas:  MicroCHP=1, Indir

3 $226,260

New Measures results: 3 Exemplary $226,260

Low Income #3:  Multi-family Building Inventory
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National Grid Electric MA Performance Metrics and Incentives for 2010

Threshold Design Exemplary

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual Units/Task 
Achieved           To 

Date

Level 
Achieved  
To Date

Pre Tax  
Incentive 
Achieved 
To Date

Target Levels

Threshold (1): Develop and support a low-income non-profit multi-family bldg inventory in order to facilitate benchmarking for project 
identification of energy retrofit potential and screening of potential projects.  This will be a three year project, beginning approx 7/1/10 
with milestones each yr consisting of the addition of 250 bldgs per month to the database.Allocations are established on a monthly 
basis since it is not known precisely when the project will begin, and will be allocated objectively among utilities in proportion to their 
customer count of non-profit low-income multi-family buildings, which allocation will be completed by 3/24 based upon initial data to 
be provided by LEAN.                                                                                                                                                                           In 
coordination with LEAN, each PA will develop the scope, design and contracting for the low-income multi-family building inventory 
in its service teritory and commit to its implementation.  This will include consensus agreement on the allocation of non-profit low-
income multi-family buildings among the utility service territories.  It is anticipated that there will be one statewide procurement.

1 $135,756

Design (2):  In coordination with LEAN, each PA will implement the Inventory in its service territory, reaching the designated 
milestone number of buildings.

2 $181,008

Exemplary (3):  By January 1, 2011, in coordination with LEAN, each PA will submit a status report of the implementary of the 
Inventory, together with recommendations going forward.  The status report will include a summary of what has been learned to-date 
relating to energy consumption in non-profit, low-income, multi-family buildings (eg. average BTUs/square foot, reasonable target 
consumption, reasonable threshold consumption for treatment.)

3 $226,260

Multi-family Buidling Inventory results: 3 Exemplary $226,260

Subtotal for Low Income Metrics: $407,268 $543,024 $678,781 $678,781

COMMERCIAL & INDUSTRIAL METRICS

C&I #1:  Small Business Electric and Gas Integration: In 2010, completed Direct Install (DI) projects will achieve a total of X 
THERM gas savings for each PA.  For Electric PA's, X=THERM gas savings among projects within its electric territory 
regardless 

Threshold: NGrid Electric 94,887 $81,454

Design:  NGrid Electric 105,429 $108,605

Examplary:  NGrid Electric 115,972 $135,756

Small Business Electric Integration results: 136,000 Exemplary $135,756

C&I #2:  Targeted Customer Segments: During 2010, develop projects not initiated prior to 1/1/10 and obtain commitments to 
follow through with implementation from X data centers, high performance labs/clean rooms or industrial facilities.  To qualify, 
ass

Threshold (20% increase): NGrid Electric 36 $40,727

Design (30% increase):  NGrid Electric 39 54,302$                   

Examplary (40% increase):  NGrid Electric 42 $67,878

Targeted Customer Segments (Electric) results: 56 Exemplary $67,878

C&I #3:  Combined Heat & Power:   Each PA will complete X Combined Heat & Power commitments in 2010.  A commitment 
either a signed application or MOU between the PA and customer.  Targets are not additive.  Electric and Gas PA targets reflec
the same 

Threshold: NGrid Electric 8 $81,454

Design:  NGrid Electric 10 $108,605

Examplary:  NGrid Electric 12 $135,756

Combined Heat & Power (Electric) results: 15 Exemplary $135,756

C&I #4:  Retrofit -- Depth of Savings: Begin implementation of efforts at capturing whole-building (defined as the whole space 
under mgmt & control of the customer, which can include tenant space in a larger bldg), deep savings of both electric and gas.  

Threshold:  NGrid Electric X 13

Threshold:  NGrid Electric Y 20%

Design:  NGrid Electric X 15

Design:  NGrid Electric Y 20%

Exemplary:  NGrid Electric X 13

Exemplary:  NGrid Electric Y 25%

Retrofit - Depth of Savings Electric "X" results: 17

Retrofit - Depth of Savings Electric "Y" results: 25%
$169,695Exemplary

$101,817

135,756$                 

169,695$          

 
8 of 271



National Grid Electric MA Performance Metrics and Incentives for 2010

Threshold Design Exemplary

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual Units/Task 
Achieved           To 

Date

Level 
Achieved  
To Date

Pre Tax  
Incentive 
Achieved 
To Date

Target Levels

C&I #5: New Construction - Comprehensiveness and depth of savings:  Each PA must achieve in a minimum of X% of new 
construction or substantial/major renovation projects at least an estimated Y% whole building (definated as the whole space 
under the mgmt &

Threshold:  NGrid Electric X 18%

Threshold:  NGrid Electric Y 20%

Design:  NGrid Electric X 20%

Design:  NGrid Electric Y 20%

Exemplary:  NGrid Electric X 18%

Exemplary:  NGrid Electric Y 25%

New Construction - Comprehensiveness and depth of savings Electric "X" results: 20%

New Construction - Comprehensiveness and depth of savings Electric "Y" results: 25%

Subtotal for Commercial & Industrial Metrics: $407,268 $543,024 $509,085 $678,781

FINANCING & FUNDING METRICS

Other Funding Metric: Actively participate with DOER, EEAC and/or other stakeholders to aggressively pursue potential 
sources of other program funding for 2010 by applying for federal, state, municipal or private grants independetly or in 
conjunction with the DOER to acquire other program funding.  Submit documentation detailing actions undertaken specifically 
by the PA to obtain other program funding.  Each PA must successfully attain $X in other funding to offset such PA's energy 
efficiency program costs in 2010.

Threshold:  NGrid Electric X 2,514,088$                   $75,420

Design:  NGrid Electric X 2,742,641$             100,560$                 

Exemplary:  NGrid Electric X 2,971,195$              125,700$          

Other Funding Metric - Other Funding "$X" Results: -$                                       None $0

Other Financing Capital metric: Each PA must expand its current financial products and actively investigate, design and deploy
new financial products that, when combined, provide $Y in other financing capital for loans through the energy efficiency 
programs that are issued in 2010 for customer energy efficiency investments.  Submit documentation detailing actions 
specifically undertaken by the PA and dollars achieved in accordance with this metric.

Threshold:  NGrid Electric Y 10,511,563$                 $75,420

Design:  NGrid Electric Y 11,197,213$           100,560$                 

Exemplary:  NGrid Electric Y 11,882,863$            125,700$          

Other Financing Metric - Other Financing Y Results 12,755,448$                           Exemplary $125,700

Subtotal for Financing and Funding Metric: $150,840 $201,120 $251,400 $125,700

Total for all Performance Metrics: $1,508,401 $2,011,202 $2,344,307 $2,250,283

135,756$                 

169,695$          

$169,695Exemplary

$101,817
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National Grid Gas MA Performance Metrics and Incentives for 2010

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual 
Units/Task 
Achieved 

Level 
Achieved  

Pre Tax  
Incentive 
Achieved 
To Date

RESIDENTIAL METRICS
Residential #1:  MassSAVE/Weatherization: Deeper Savings (Electric & Gas) 

2.5% $14,471

2.5% $14,471

5% $19,295

5% $19,295

7.5% $24,119

7.5% $24,119

MassSAVE/Weatherization: Deeper Savings (Electric & Gas) increase of customer results: 0.0% None $0

MassSAVE/Weatherization: Deeper Savings (Electric & Gas) increase of savings results: 7.5% Exemplary $24,119

Residential #2:  MassSAVE/Weatherization: Increase Direct Installation (DI) bulb penetration (Electric & Gas)

Threshold (1): Coordinate among all of the residential direct-installation lighting efforts and the Products program on the availability of 
specialty bulbs for direct installation.  Produce a memo from all PA's proposing a strategy to use the current direct-installation bulb 
procurement process, or an alternative, to ensure the availability of consistent quality specialty bulbs across al PA programs promoting 
efficient residential lighting.  Memo focusing on specialty bulbs to EEAC consultants by 4/30/10.  EEAC consultant comments by 
5/15/10.  Final memo by 5/30/10. 

1 $28,943

Design (2): Achieve an overall average increase in number of DI bulbs installed per customer served in Q3-Q4 2010 of 25% or an 
average total of 11 bulbs, which is greater.  Base year will be 2009.  

2 $38,590

Exemplary (3): Achieve an overall average increase in number of DI bulbs installed per customer served in Q3-Q4 2010 of 40% or an 
average total of 12 bulbs, which is greater.  Base year will be 2009. 

3 $48,238

MassSAVE/Weatherization: Increase Direct Installation (DI) bulb penetration (Electric & Gas) results: 3 Exemplary $48,238

Residential #4:  Community Initiatives (Electric & Gas) 

Threshold (1): Each PA will develop and implement at least one (1) community-based initiative, in collaboration with community-based 
personnel, to deliver energy efficient services in at least six (6) communities (eg. Cities, towns, neighborhoods) in the Commonwealth.  
Gas and electric PA's will cooperate, as appropriate, on initiatives in shared towns.  A shared initiative will be counter as one (1) 
initiative for each PA.

1 $28,943

Design (2): Establish a PA Community Initiatives working Group to coordinate with any pertinent EEAC working groups, and to 
coordinate on-going community initiative efforts. 2 $38,590

Exemplary (3): Produce a final report documenting the results of the initiatives, includes lessons learned, by January 31, 2011.  Each PA 
to submit a memo to EEAC consultants and DOER by January 31, 2011 detailing their distinct and clear role in accomplishing this 
activity.

3 $48,238

Community Initiatives (Electric & Gas) results: 3 Exemplary $48,238

Residential #5:  MassSAVE Facilitate Inclusion of Independent Energy Auditors (Electric & Gas)

Threshold (1): To address the need to engage independent energy auditors in the auditing services of the RCS auditing service of the 
MassSAVE program, the PA's will:                                                                                                          1) Document the standards for 
vendor services (eg. accreditation/certifications, cost-effectiveness, administration, reporting to DOER and PA's, training requirements, 
pricing) and provide a detailed specification on each component of the new program audit process.                                                          
2) Prepare and send an RFQ to independent energy auditors to determine the approximate pool of qualified individuals and companies. 
Each PA to submit a memo to EEAC consultants and DOER by May 1, 2010 detailing their distinct and clear role in accomplishing this 
activity.

1 $28,943

Design (2): Each PA will work to expand the pool of independent auditors, identified through the RFQ process, qualified to deliver 
auditing services in the Commonwealth.  Each PA will coordinate with their primary vendor to integrate customers brought to the 
program by pre-qualified independent energy auditors.  Each PA to submit a memo to EEAC consultants and DOER by July 1, 2010 
detailing their distinct and clear role in accomplishing this activity.

2 $38,590

Threshold (1): Achieve an increase in number of customers installing major measures* in 2010 of 2.5%**, as compared with 2009, 
and/or achieve an increase in average MMBTU savings per customer installing one or more major measures in 2010 of 2.5%***, as 
compared with customers who installed major measures in 2009.**** Each PA to submit documentation showing performance relative 
to targets.

Design (2): Achieve an increase in number of customers installing major measures in 2010 of 5%, as compared with 2009, and/or 
achieve an increase in average MMBTU savings per customer installing one or more major measures in 2010 of 5%, as compared with 
customers who installed major measures in 2009. Each PA to submit documentation showing performance relative to targets.

Exemplary (3): Achieve an increase in number of customers installing major measures in 2010 of 7.5%, as compared with 2009, and/or 
achieve an increase in average MMBTU savings per customer installing one or more major measures in 2010 of 7.5%, as compared 
with customers who installed major measures in 2009. Each PA to submit documentation showing performance relative to targets.

Target Levels

Threshold Design Exemplary
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National Grid Gas MA Performance Metrics and Incentives for 2010

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual 
Units/Task 
Achieved 

Level 
Achieved  

Pre Tax  
Incentive 
Achieved 
To Date

Target Levels

Threshold Design Exemplary

Exemplary (3): Prepare a statewide multi-PA report documenting the initiative to be delivered to EEAC consultants and DOER by 
January 15, 2011.  Include in the report lessons learned and recommendations for continuing efforts to expand the program services 
delivery base.  Each PA to submit a memo to EEAC consultants and DOER by January 31, 2011, detailing their distinct and clear role i
preparing the report.

3 $48,238

MassSAVE Facilitate Inclusion of Independent Energy Auditors (Electric & Gas) results: 3 Exemplary $48,238

Subtotal for Residential Metrics: $115,771 $154,361 $192,952 $168,833

LOW INCOME METRICS
Low Income #1: Hard to Reach Landlords (Electric & Gas)

Threshold (1): Establish a subcommittee consisting of members of the Best Practices Working Group with representatives from all gas 
and electric program administrators to design and develop a cost-effective statewide landlord early retirement high efficiency heating 
incentive initiative.  Incentive plan should target single family (1-4 units) and should be completed by August 1, 2010.

1 $38,590

Design (2): Each program administrator to develop a database consisting of landlords in their respective service territories of low-
income tenants that pay their own heating bills by September 30, 2010.

2 $51,454

Exemplary (3): Working group to develop and initiate a statewide marketing plan prior to 2010-2011 heating season.  Each program 
administrator to use their individual database to target market and submit a final report of participation and any lessons learned to the 
Best Practices Working Group by January 30, 2011.

3 $64,317

Hard to Reach Landlords (Electric & Gas) results: 3 Exemplary $64,317

Low Income #2:  New Measures

Threshold (1):  In coordination with LEAN, implement best practices to achieve deeper energy savings.  Best Practices meets monthly, 
with each PA participating, to discuss and persue new technologies and deeper measure penetration, and to select new measures for 
review.  PA's will provide written updates on meetings, technical analyses performed, and additional best practices implemented.  Each 
PA will accept an assignment with respsect to written products.  

1 $38,590

Design (2): Study possible new program measures that are above and beyond the DOE measure list, specifically including, but not 
limited to: 1) micro-combined-heat-and-power (with emphasis on three-deckers, six-flats and single family furnaces), 2) indirect water 
heating, 3) demand control measures (if feasible and available), 4) LED lighting, and 5) outdoor resets for new heating systems.  Cost-
effectiveness analysis will be conducted by the PA common assumptions group, or the equivalent, which shall include LEAN for this 
purpose, within eight weeks of referral by Best Pracitces, with first reports of analysis no later than June 15, 2010.

2 $51,454

Exemplary (3): For each measure that passes the common assumptions group cost-effectiveness screening, implement field testing of 
new program measures in 2010. Document results and findings in a  memo to EEAC consultants by April 1, 2011, including 
measurement of savings per home due to each measure.  Where field testing indicates it is appropriate to do so, there will be re-
screening by Common Assumptions and/or a second field test.  Each PA will conduct field testing with respect to each such measure an
provide a memo documenting results.  PA field tests will include a sufficient number of installations for each measure, resonable in 
proportion to the size of each utility budget, to yield reliable field test results, as set out in table, and will begin no later than two months 
after the relevant Common Assumption report:                                                                                                                      NGrid Electric:  
MicroCHP=1, Indirect DHW= Standard measure, Demand Control=TBD, LED Lighting=Standard measure and Outdoor 
Resets=Standard Measure                                                                                                              NGrid Gas:  MicroCHP=1, Indirect DHW

3 $64,317

New Measures results: 3 Exemplary $64,317

Low Income #3:  Multi-family Building Inventory

Threshold (1): Develop and support a low-income non-profit multi-family bldg inventory in order to facilitate benchmarking for project 
identification of energy retrofit potential and screening of potential projects.  This will be a three year project, beginning approx 7/1/10 
with milestones each yr consisting of the addition of 250 bldgs per month to the database.Allocations are established on a monthly basis 
since it is not known precisely when the project will begin, and will be allocated objectively among utilities in proportion to their 
customer count of non-profit low-income multi-family buildings, which allocation will be completed by 3/24 based upon initial data to 
be provided by LEAN.                                                                                                                                                                           In 
coordination with LEAN, each PA will develop the scope, design and contracting for the low-income multi-family building inventory in 
its service teritory and commit to its implementation.  This will include consensus agreement on the allocation of non-profit low-income 
multi-family buildings among the utility service territories.  It is anticipated that there will be one statewide procurement.

1 $38,590

Design (2):  In coordination with LEAN, each PA will implement the Inventory in its service territory, reaching the designated milestone 
number of buildings.

2 $51,454
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National Grid Gas MA Performance Metrics and Incentives for 2010

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual 
Units/Task 
Achieved 

Level 
Achieved  

Pre Tax  
Incentive 
Achieved 
To Date

Target Levels

Threshold Design Exemplary

Exemplary (3):  By January 1, 2011, in coordination with LEAN, each PA will submit a status report of the implementary of the 
Inventory, together with recommendations going forward.  The status report will include a summary of what has been learned to-date 
relating to energy consumption in non-profit, low-income, multi-family buildings (eg. average BTUs/square foot, reasonable target 
consumption, reasonable threshold consumption for treatment.)

3 $64,317

Multi-family Buidling Inventory results: 3 Exemplary $64,317

Subtotal for Low Income Metrics: $115,771 $154,361 $192,952 $192,952

COMMERCIAL & INDUSTRIAL METRICS
C&I #1:  Small Business Electric and Gas Integration: In 2010, completed Direct Install (DI) projects will achieve a total of X 
THERM gas savings for each PA.  For Electric PA's, X=THERM gas savings among projects within its electric territory 
regardless of the gas PA territory they occur in.  For Gas PA's, X=THERM gas savings in its gas territory.  (Gas measures 
were not included in the 2009 DI Program so baseline data is 0.)

Threshold:  NGrid Gas 107,875 $30,872

Design: NGrid Gas   119,861 $41,163

Exemplary:  NGrid Gas 131,847 $51,454

Small Business Gas Integration results:  136,000 Exemplary $51,454

C&I #2:  Targeted Customer Segments: During 2010, develop projects not initiated prior to 1/1/10 and obtain commitments to 
follow through with implementation from X data centers, high performance labs/clean rooms or industrial facilities.  To 
qualify, assessments and commitments must include both electric and gas non-prescriptive measures where applicable (eg. 
customers with gas process usage).  Measures for industrial facilities must be related to process.  Data center and lab spaces 
can apply even if a subset of a larger building.  Data center and lab measures must be related to those "processes" (ie related 
to HVAC or servers/lab equipment). A "commitment" is a completed custom application.                 
For each PA, "X" is defined as a percent increase (Threshold=20%, Design=30%, Exemplary=40%) in commitments from the 
commitments that orginated from application projects in 2009.                                   
Note:  NGrid Electric 2009 units = 30 and NGrid Gas 2009 units = 16

Threshold (20% increase):  NGrid Gas 19 $15,436

Design (30% increase): NGrid Gas 21 20,582$            

Exemplary (40% increase):  NGrid Gas 22 $25,727

Targeted Customer Segments (Gas) results: 20 Threshold $15,436

C&I #3:  Combined Heat & Power:   Each PA will complete X Combined Heat & Power commitments in 2010.  A commitment
is either a signed application or MOU between the PA and customer.  Targets are not additive.  Electric and Gas PA targets 
reflect the same CHP units.  Each CHP project is counted twice - once by the electric PA and once by the gas PA. Note that the 
baseline data also reflects this double counting.   Note:  NGrid Electric 2009 units = 4 and NGrid Gas 2009 units = 12.                 

Threshold:  NGrid Gas 9 $40,727

Design: NGrid Gas 12 $41,163

Exemplary:  NGrid Gas 15 $67,878

Combined Heat & Power (Gas) results: 7 None None

C&I #4:  Retrofit -- Depth of Savings: Begin implementation of efforts at capturing whole-building (defined as the whole space 
under mgmt & control of the customer, which can include tenant space in a larger bldg), deep savings of both electric and gas.  
Perform assessments and obtain X customer commitments to follow-through with savings of at least Y% building energy 
savings (gas or electric).  To be eligible, buildings must have fossil fuel (eg natural gas, oil) and electric measures and a 
minimum of 5% of savings from fossil fuel and electric.  In order to reach exemplary, you must achieve design.  A 
"commitment" is a signed application or MOU.                                                                                                          Note: NGrid 
Electric 2009 units - X = 3, Y = 20% and NGrid Gas 2009 units - X = 8, Y = 20%

Threshold:  NGrid Gas X 15

Threshold:  NGrid Gas Y 20%

Design:  NGrid Gas X 18

Design:  NGrid Gas Y 20%

Exemplary:  NGrid Gas X 15

Exemplary:  NGrid Gas Y 25%

Retrofit - Depth of Savings Gas"X" results:  15
$38 590Threshold

$38,590

51,454$            

64,317$            
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National Grid Gas MA Performance Metrics and Incentives for 2010

Units/ Task Dollars Units/ Task Dollars Units/ Task Dollars 

Actual 
Units/Task 
Achieved 

Level 
Achieved  

Pre Tax  
Incentive 
Achieved 
To Date

Target Levels

Threshold Design Exemplary

Retrofit - Depth of Savings Gas "Y" results: 20%

C&I #5: New Construction - Comprehensiveness and depth of savings:  Each PA must achieve in a minimum of X% of new 
construction or substantial/major renovation projects at least an estimated Y% whole building (definated as the whole space 
under the mgmt & control of the customer, which can include tenant space in a larger bldg)  savings (gas & electric) compared 
to code.  Projects completed in 2010 or signed commitments in 2010 with projects under construction can count.  Core 
Performance projects will qualify at the threshold level and count at the Design level if they do at least one Enhanced Strategy 
and Examplary if they do at least two Enhanced Strategies. In order to reach exemplary, you must achieve design.  If total 
number of new construction or substantial/major renovation projects for a specific PA is less than 4, the PA may meet the 
design or exemplary level with 1 project, or be exempt from this metric and allocate funds to other metrics proportionally.        
Note:   NGrid Electric 2009 units - X = 8.5%, Y = 20% and NGrid Gas 2009 units - X = 10%, Y = 20%                                        

Threshold:  NGrid Gas X 18%

Threshold:  NGrid Gas Y 20%

Design:  NGrid Gas X 20%

Design:  NGrid Gas Y 20%

Exemplary:  NGrid Gas X 18%

Exemplary:  NGrid Gas Y 25%

New Construction - Comprehensiveness and depth of savings Gas "X" results: 34%

New Construction - Comprehensiveness and depth of savings Gas "Y" results: 20%

Subtotal for Commercial & Industrial Metrics: $164,216 $205,815 $273,693 $156,934

FINANCING & FUNDING METRICS
Other Funding Metric: Actively participate with DOER, EEAC and/or other stakeholders to aggressively pursue potential 
sources of other program funding for 2010 by applying for federal, state, municipal or private grants independetly or in 
conjunction with the DOER to acquire other program funding.  Submit documentation detailing actions undertaken 
specifically by the PA to obtain other program funding.  Each PA must successfully attain $X in other funding to offset such 
PA's energy efficiency program costs in 2010.

Threshold:  NGrid Electric X 627,220$               $27,565

Design:  NGrid Electric X 684,240$              36,753$            

Exemplary:  NGrid Electric X 741,260$                 45,941$            

Other Funding Metric - Other Funding "$X" Results: -$                            None $0

Other Financing Capital metric: Each PA must expand its current financial products and actively investigate, design and 
deploy new financial products that, when combined, provide $Y in other financing capital for loans through the energy 
efficiency programs that are issued in 2010 for customer energy efficiency investments.  Submit documentation detailing 
actions specifically undertaken by the PA and dollars achieved in accordance with this metric.

Threshold:  NGrid Electric Y 1,995,700$            $27,565

Design:  NGrid Electric Y 2,166,760$           36,753$            

Exemplary:  NGrid Electric Y 2,337,820$              45,941$            

Other Financing Metric - Other Financing "$Y" Results: -$                            None $0

Subtotal for Financing and Funding Metric: $55,129 $73,505 $91,882 $0

Total for all Performance Metrics: $450,887 $588,044 $751,479 $518,719

$38,590

$51,454

64,317$            

51,454$            

Threshold

Design

$38,590
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Residential
2010

 Performance Metrics
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RES #1
MassSAVE/Weatherization:                            

Deeper Savings {Electric and Gas} - Statewide
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Metric Number Metric Language

RES #1: MassSAVE/Weatherization: Deeper Savings {Electric and Gas} - 
Statewide

Electric
Increase in number of customers 5% Design
Increase in average MMBTU savings 90% Exemplary
Gas
Increase in number of customers -43% Did not meet Threshold
Increase in average MMBTU savings 142% Exemplary 

2010

MassSave program major measures count Participants
ThermSavings/per 
customer

Total Therm 
Savings MMBTuSavings

Average 
Savings/per 
Customer

Heating System Replacement
Heating System Replacement, Oil 1,946 83 161,128.8 16,112.9
Heating System Replacement, Other FF 50 83 4,140.0 414.0

Insulation
Insulation, Electric 124 88 10,901.9 1,090.2
Insulation, Gas 768 298 228,864.0 22,886.4
Insulation, Oil 2,351 287 674,266.8 67,426.7
Insulation, Other FF 111 134 14,907.3 1,490.7

Air Sealing, Electric 133 36 4,788.0 478.8
Air Sealing, Gas 583 60 34,980.0 3,498.0
Air Sealing, Oil 2,083 60 124,980.0 12,498.0
Air Sealing, Other FF 140 60 8,400.0 840.0

Indirect & Indirect Water Heater
Indirect Water Heater, Oil 1,040 80 83,200.0 8,320.0
Indirect Water Heater, Other FF 36 80 2,880.0 288.0
Unique count Customers who install Major measures in MassSave* 3,534 1,353,436.8 135,343.7 382.98
2009 Baseline 3,375 680,870.0 201.7
Progress to GOAL - 2009 Baseline 5% 99% 90%

Achieve an increase in number of customers installing major measures* in 
2010 of 2.5%, 5%, and 7.5%** (Threshold, Design, Exemplary) as 
compared with 2009, and/or achieve an increase in average MMBTU 
savings per customer installing one or more major measures in 2010 of 
2.5%, 5%, and 7.5%*** (Threshold, Design, Exemplary), as compared with 
customers who installed major measures in 2009. ***

National Grid Acheivements

National Grid Electric Residential Metric#1: MassSAVE/Weatherization: Deeper Savings Metric Report
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Participants
ThermSavings/per 
customer

Total Therm 
Savings MMBTuSavings

Average 
Savings/per 
Customer

Gas Weatherization Participants 2010 4,131 234 966,654.0 96,665.4
Gas Weatherization Participants also participated Gas Network HEHE&DHW within the year of 2010
BOILER 34 141 4,794.0 479.4
BOILERS_90* 185 150 27,750.0 2,775.0
ECM_FURNACE 6 185 1,110.0 111.0
ECM_FURNACE_92***** 96 196 18,816.0 1,881.6
ECM_FURNACE_94** 0 236 0.0 0.0
FURNACE 44 185 8,140.0 814.0
FURNACE_92*** 0 211 0.0 0.0
INDIRECT_DHW 158 79 12,482.0 1,248.2
ON_DEM_TANKLESS_DHW 75 79 5,925.0 592.5
STEAM_BOILER 20 141 2,820.0 282.0
STORAGE_WATER_HEATER**** 0 19 0.0 0.0
Unique count Customers who participant Gas Weatherization/Gas Network 3,534 1,048,491.0 104,849.1 296.7
2009 Baseline 6,162 756,750.0 122.8
Progress to GOAL - 2009 Baseline -43% 39% 142%

* ** *** **** ***** new measures that the program offered in 2010
MassSave excluded air sealing only but included the air sealing was done in 
combination with other major measures

National Grid Gas Residential Metric #1: MassSAVE /Weatherization: Deeper Savings Metric Report

 
17 of 271



RES #2

MassSAVE/Weatherization:                                    
Increase Direct Installation (DI) bulb penetration                   

{Electric & Gas} – Statewide
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Metric
National Grid Electric 

Targets
National Grid Gas 

Targets

National Grid 2010 CFL Metric Tracking

National Grid Electric July August September October November December
Jul - Dec 

Total
Screening Visits 571 677 941 1111 1029 1170 5499
Comprehensive Visits 36 33 76 114 103 90 452
Total Customers Served 607 710 1017 1225 1132 1260 5951
CFL's Installed * 10801 13531 19834 23265 20885 21815 110131
Average CFLs per Customer 17.794 19.058 19.502 18.992 18.450 17.313 18.506

National Grid Gas July August September October November December
Jul - Dec 

Total
Screening Visits 260 315 483 388 248 280 1974
Comprehensive Visits 94 83 134 133 37 17 498
Customers Served 354 398 617 521 285 297 2472
CFL's Installed ** 5379 7309 9614 7965 3789 3580 37636
Average CFLs per Customer 15.195 18.364 15.582 15.288 13.295 12.054 15.225

National Grid 2010 CFL Metric 

Metric Language

Achieve an overall average increase in number of DI bulbs installed per 
customer served in Q3-Q4 2010 of 25% or an average total of 11 bulbs, 
whichever is greater. Base year will be 2009. Each PA to submit 
documentation of performance relative to target.

RES #2 MassSAVE/Weatherization: 
Increase Direct Installation (DI) bulb 
penetration {Electric & Gas} – 
Statewide Exemplary: 18.51%

 

 

Exemplary: 15.26%

Coordinate among all of the residential direct-installation lighting efforts 
and the Products program on the availability of specialty bulbs for direct 
installation. Produce a memo from all PAs proposing a strategy to use 
the current direct-installation bulb procurement process, or an 
alternative, to ensure the availability of consistent quality specialty bulbs 
across all PA programs promoting efficient residential lighting. Memo 
focusing on specialty bulbs to EEAC consultants by April 30, 2010. 
EEAC consultant comments by May 15, 2010. Final memo by May 30, 
2010. Each PA to submit documentation of performance relative to task. 
Achieve an overall average increase in number of DI bulbs installed per 
customer served in Q3-Q4 2010 of 25% or an average total of 11 bulbs, 
whichever is greater. Base year will be 2009. Each PA to submit 
documentation of performance relative to target.                                       
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2010 Metric 2009 Baseline Design (+25%) Exemplary 
(+40%)

2010 Metric 
Results Metric Achieved

National Grid (Electric) 12.00 15.00 16.80 18.51 Exemplary
National Grid (Gas) 9.70 12.13 13.58 15.26 Exemplary
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RES #3

CoolSmart: Increase correct installations  
{Electric} – Statewide
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Metric
National Grid 

Electric Targets

National Grid 
Electric Final 

2010 ProductionMetric Language

RES #3 
CoolSmart: 

Increase % of 
correct 

installations 
{Electric} – 
Statewide

Threshold: 16% 
of Homes 
Design: 18% of 
Homes    
Exemplary: 20% 
of Homes Threshold: 16%

16% of homes participating in the CoolSmart program that receive an efficient equipment rebate for ducted systems will have equipment installations that include both QI (charge and 
airflow) and proper sizing (based on completed Manual J) services. Each PA to submit documentation of performance relative to target.

18% of homes participating in the CoolSmart program that receive an efficient equipment rebate for ducted systems will have equipment installations that include both QI (charge and 
airflow) and proper sizing (based on completed Manual J) services. Each PA to submit documentation of performance relative to target.

20% (Tier 1) of homes participating in the CoolSmart program that receive an efficient equipment rebate for ducted systems will have equipment installations that include both QI 
(charge and airflow) and proper sizing (based on completed Manual J) services. Of these 20% of homes receiving equipment rebates and combined QI and sizing/Manual J services, 
10% (Tier 2) must also participate in the program’s duct sealing or ESQI component. Each PA to submit documentation of performance relative to target.
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Metric #3  CoolSmart: Increase % of correct installations (Electric) 
 
National Grid has achieved the THRESHOLD Level for Metric # 3 increasing, by 16%, the 
number of homes participating in the Cool Smart program that received an efficient 
equipment rebate for ducted systems and had equipment installations that have included 
both QI ( charge and airflow ) and proper sizing (completed Manual J) services. 
 
Below the production numbers confirming the 16% increase: 
 

2010 EE Metric - Residential   
National Grid COOL Smart Program - Increase % of correct installations  

 January - December 2010  
    

  
 January - December 

2010  
Total Equipment Rebates*   1562 
Equipment Rebates with QI and Manual J (proper sizing) 256 
% of Equipment Rebates with QI and Manual J 16% 
Equipment Rebates with QI and Manual J + Duct Sealing or ESQI                   3 
% of Equipment Rebates with QI and Manual J + Duct Sealing or 
ESQI 1.2% 
    
    
    
    
*Excludes Ductless Minisplits   

 
 
In addition, the following is a list of activities performed by National Grid to achieve the 16% 
increase resulting in meeting the THRESHOLD Level for this metric: 
 
 
Activities performed to achieve Sponsor Metric for Packaged Incentives 

• Provided 20  Intro to Cool Smart classes  to 16 new companies 
• Provided refresher classes in QIV to 349 technicians 
• Provided 31 new training classes to 68 companies, 47 of which were new to Cool 

Smart in 2010. Total of 172 new technicians were trained.  
• Email blast to all participating contractors about packages 
• Follow-up phone calls to all contractors  
• Outreach to distributors to enlist their help with reaching their contractors 
• Creation and mailing of a certified letter to all contractors advising them of  deadline 

for paperwork submission 
• Field staff assisted with the following: 
- Manual review of Contractor Incentive Packages, with real time status updates 

provided to Contractor 
- Technical Assistance and training with Manual J Surveys 
- Field Training Technicians on site with QIV to further contractor confidence with 

process 
 

 
23 of 271



Community Initiatives                            
{Electric & Gas} – Statewide

RES #4

 
24 of 271



Metric Number

National Grid 
Electric 
Targets

National Grid 
Electric Final 

2010 Production

National 
Grid Gas 
Targets

National Grid 
Gas Final 2010 

Production

Threshold Threshold

Design Design

Exemplary Exemplary

Metric Language

Each PA will develop and implement at least one (1) community-based 
initiative, in collaboration with community-based personnel, to deliver energy 
efficiency services in at least six (6) communities (e.g. cities, towns, 
neighborhoods) in the Commonwealth. Gas and Electric PAs will cooperate, 
as appropriate, on initiatives in shared towns. A shared initiative will be 
counted as one (1) initiative for each PA. Each PA to submit documentation 
of performance relative to task.

Exemplary

Produce a final report documenting the results of the initiatives, including 
lessons learned, by January 31, 2011. Each PA to submit a memo to EEAC 
consultants and DOER by January 31, 2011 detailing their distinct and clear 
role in accomplishing this activity.

Establish a PA Community Initiatives Working Group to coordinate with any 
pertinent EEAC working groups, and to coordinate on-going community 
initiative efforts. Each PA to submit documentation of performance relative to 
task.RES #4 

Community 
Initiatives 
{Electric & Gas} 
– Statewide Exemplary
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Community Initiatives (Electric and Gas) - Statewide 
 
I. THRESHOLD 
 
The Program Administrators (PAs) have been developing initiatives in conjunction with 
community partners to advance the aggressive savings goals of the Green Communities 
Act. The following list summarizes the various community initiatives as led by the PAs 
who met the Threshold Community Initiative Metric by having developed and 
implemented at least one community-based initiative to deliver energy-efficiency 
services with community personnel in at least six communities (e.g., cities, towns, 
neighborhoods) in the Commonwealth.  
 
List of Community Initiatives and Organizations 
Community 
Initiative  Organization Name 

Organization Role Within 
the Program Role Description 

NSTAR Electric PA Program Administrator 
NSTAR Gas PA Program Administrator 

Green Jobs Green Economy 
/Marion Institute 

Residential and small 
business outreach 

Market programs to New 
Bedford businesses and 
residents 

City of New Bedford Local Govt. Coordinator 
Coordinate and facilitate 
program delivery with 
municipal offices 

YouthBuild New Bedford/ 
PACE, Inc.  Sub-contractors (installers) Workforce training, 

weatherization 

New Bedford  

Environment Northeast EEAC representative   

National Grid Gas PA Program Administrator 
NSTAR Electric PA Program Administrator 

Green Justice 
Coalition/Community Labor 
United 

Project Coordination 

Coordinates program 
delivery,  identifies 
geographic areas and local 
contractors 

Chelsea Collaborative Residential outreach 
organization Conducts outreach  

Conservation Services Group 
(CSG) Lead Vendor 

Audit scheduling, 
performing the audits, 
writing the contracts and 
work orders, providing 
quality control services, 
data tracking 

InsulPro Implementation sub-
contractor Weatherization installer 

Town of Chelsea City Contact 
Assist in permitting; provide 
voter database information 
to outreach group 

New England Regional Council 
of Carpenters  Workforce Development 

Establish recruitment goals,  
recruit Chelsea residents 
into NERCC Apprentice 
Training 

Chelsea 

Environment Northeast EEAC representative  EEAC representative 
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NSTAR Electric PA Program Administrator 

National Grid Gas PA Program Administrator 

Chinese Progressive Assn. Residential outreach 
organization Conducts outreach 

Green Justice 
Coalition/Community Labor 
United 

Project Coordination 

Coordinates program 
delivery,  identifies 
geographic areas and local 
contractors 

Conservation Services Group 
(CSG) MultiFamily vendor Performs MultiFamily Audits
Next Step Living 1-4 Family vendor Performs 1-4 Family Audits 
Mass Energy Renew Boston Partner Income Verification 

International Union of Painters 
and Allied Trades DC 35 Workforce Development 

Runs "Green Collar 
Pathways" workforce 
development program 

Boston 
Chinatown 

Aulson Company Implementation sub-
contractor Weatherization installer 

WMECO   Electric PA Program Administrator 

SmartPower 

 Project Coordination and 
outreach to contractors and 
community groups 

 Coordinates program 
delivery,  identifies 
geographic areas,  local 
contractors, and community 
partners 

Amherst Conservation Task 
Force 

Easthampton Conservation 
Commission 
Ludlow Conservation 
Commission 
Sunderland Conservation 
Commission 

Local Govt. Coordinators 
Work with SmartPower to 
promoting this program 
across their community. 

Amherst Chamber of 
Commerce 

Easthampton Chamber of 
Commerce 

Business community 
outreach 

Work with SmartPower to 
promote community 
outreach through local 
business participation in 
Rewards program. 

Amherst School Department 

Ludlow School Department 
Community outreach 
through students 

Working with SmartPower 
to promote program 
through student 
engagement 

University of Massachusetts  

Clean Water Action 
Hitchcock Center for the 
Environment 

Massachusetts Interfaith 
Power & Light   

Western 
Mass Saves 
Challenge: 
Four Towns  

Amherst 
Easthampton 

Ludlow 
 Sunderland 

Sunderland Women’s 
Club/Men’s Club 

Grass roots organizations 
performing outreach to 
members 

Various organizations that 
are working with program to 
utilize this program to help 
them promote 
environmental stewardship  

 WMECO Electric PA Program Administrator 
 Columbia Gas of 
Massachusetts  Gas PA Program Administrator 
 Alliance to Develop Power Residential Outreach Conducts outreach 

Springfield  

 United for Hire 
Implementation 
Subcontractor Weatherization Installer 
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 WMECO Electric PA Program Administrator 
 Columbia Gas of 
Massachusetts  Gas PA Program Administrator Springfield  

City of Springfield – Green 
Committee 

Local Government 
coordinator Conducts outreach 

 National Grid Electric PA  Program Administrator 

 Town of Athol Energy 
Committee 

Residential, Small Business 
outreach and Municipal 
coordination 

Market Programs to 
residents and small 
businesses. Coordinate 
municipal projects. 

 North Quabbin Chamber of 
Commerce Small Business Outreach 

Conducts outreach to small 
businesses in Athol and 
surrounding towns 

Athol 

 Conservation Services Group 
(CSG) Lead Vendor 

Schedules and performs 
audits, writes the contracts 
and work orders, provides 
quality control services, 
data tracking 

 
 
 
 
 
II. DESIGN 
 
The PAs established a Community Initiatives Working Group to provide a venue for 
discussion of community initiatives being planned and implemented throughout the state. 
The working group also consisted of several members of the EEAC Council that were 
recommended by Consultant John Livermore. PAs share information on program design, 
goals and implementation strategies to try and identify best practices, minimize barriers 
and maximize program impact. The first CIWG meeting was convened on 9/30/2010 at 
NSTAR headquarters with PAs attending in-person and by phone. A second meeting 
occurred via teleconference on 11/30/2010. The group intends to meet at a minimum on a 
quarterly basis. The CIWG includes the following individuals: 
 
 
NSTAR 
Bill Stack 
Jan Gudell 
Tina Haggerty 
Suzanne Farrington 
 
National Grid 
Monica Ibrahim 
Ellen Pfeiffer 
Robert O’Brien 
Wendy Todd 
 
Berkshire 
Robert Gyurjan 
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Columbia 
Kara Gray 
 
New England Gas 
Jim Carey 
 
Unitil 
Derek Kimball 
 
Cape Light Compact 
Margaret Song 
 
WMECO 
Aprille Soderman 
 
Danah Tench    ENE 
John Livermore  Livermore Energy Associates 
Danielle Rathbun   Attorney General's Office 
Lyn Huckabee   DOER 
Paul Horowitz   EEAC Consultant 
Mike Guerard    Opt Energy 
 
 
Columbia Gas of Massachusetts and Berkshire Gas have achieved the DESIGN status for 
this metric. 
 
 
 
III. EXEMPLARY 
 
In consideration for the “Exemplary” rating,  NSTAR Electric & Gas, WMECO and 
National Grid, the contributing PAs, submit the following overviews which documents 
the results of the initiatives and lessons learned. Individual, utility specific, detailed 
reports will be independently submitted from each PA to document its clear and distinct 
role in the respective community initiatives.  
 
 
NSTAR Community Initiatives Overview 
NSTAR participated in three community pilot initiatives in 2010: New Bedford, 
Chinatown and Chelsea. The New Bedford community pilot was the first to launch with 
NSTAR as the sole PA as NSTAR provides both electric and gas service to the City of 
New Bedford. The New Bedford pilot is the most mature of all the community pilots in 
which NSTAR has participated and thus has produced the most extensive body of data, 
highest participation levels and provided the deepest opportunities for lessons learned. 
The Chinatown and Chelsea pilots launched later (Fall 2010) and are jointly overseen by 
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NSTAR as the Electric Program Administrator and National Grid as the Gas Program 
Administrator. Each pilot is a unique collaboration with local community organizations 
and weatherization contractors. The community organizations perform outreach to local 
residents to increase participation levels in the Mass Save 1-4 family and multi-family 
programs. In addition to helping residents save money and energy, the New Bedford, 
Chinatown and Chelsea initiatives seek to provide employment opportunities and career 
pathways for community residents who are trained and qualified to perform residential 
weatherization work.  Attached is a memo describing the New Bedford community 
initiative in detail, including program partner descriptions, goals, outreach efforts, 
training, results and lessons learned. The Chelsea and Chinatown pilots started in late 
2010 and do not yet have significant results report on at this point.  
 
NSTAR believes it has achieved exemplary status as it has participated in three 
community initiatives and assumed a leadership role in: creating the Community 
Initiatives Working Group, scheduling and hosting meetings conference calls, developing 
the basic procedures and criteria for the New Bedford, Chelsea and Chinatown pilots, 
developing this report and presenting a unique community grant funding distribution tool 
created by NSTAR.   
 

Pilot Goals 

The goals of each community initiative include: 

• Installing weatherization measures in 50 1-4 family dwellings 

• Installing weatherization and/or lighting fixtures in 4 multi-family buildings with 

5-20 units each 

• Provide lighting upgrades to 25 small businesses (New Bedford initiative only) 

 
 
WMECO Community Initiatives Overview 

WMECO participated in community mobilization pilot initiatives in six (6) 
communities in 2010: Amherst, Easthampton, Sunderland, Ludlow, Pittsfield and 
Springfield.  The largest of the pilot initiatives was “Western Mass Saves Challenge” 
which combines on-the-ground marketing and outreach, direct mail, a website that 
engages and interacts with customers (www.westernmasssaves.com), and resources 
that address many of the barriers that traditionally impeded energy efficiency actions.  
As a pilot, “Western Mass Saves Challenge” will provide WMECO customers with 
targeted, personalized recommendations for reducing their home electricity usage, 
will encourage them to commit to personal savings plans, and will track their progress 
by analyzing their WMECO bills through a web portal service.  When customers save 
energy relative to a personal baseline determined by their (seasonally-adjusted) 
energy usage over the course of the previous 12 months, the program will provide 
them with reward points for each kilowatt-hour they save.  Reward points can be used 
for discounts and merchandise from retailers in Western Massachusetts as 
administered by RecycleBank. Customers who sign up will receive rewards points 
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during the pilot program.  The pilot rolled out in November 2010 and will continue to 
grow and broaden throughout 2011.  By end of December 2010, more than 1,000 
customers had already signed up to engage, review and improve their energy savings 
through this web-based service.  As of the time of this memo, the program continues 
to grow at a significant rate with close to 2,000 customers engaged by end of January 
2011. 
 
While all WMECO customers can utilize the “Western Mass Saves” program, 25,000 
customers in nine towns have receive personalized recommendations via direct mail 
as a starting baseline.  These towns include: 
Challenge towns 

• Amherst 
• Easthampton 
• Ludlow 
• Sunderland 

Control towns 
• Agawam 
• Montgomery 
• West Springfield 
• Springfield  
• Huntington 

 
The four challenge towns noted above will be participating in the “Western Mass 
Saves Challenge” as a whole community, an effort which offers an incentive in the 
form of a free 1kw solar PV system to each town that succeeds in achieving its 
residential energy reduction goals.  Outreach has been ongoing to various municipal 
and local community groups in these towns to enhance local participation.  The other 
towns will be a “control group” by which the pilot will be evaluating the results of the 
Challenge. Customers will be able to opt out of receiving further mailers using a toll-
free number.  
 
Western Mass Saves – (4) Town Challenge Timeline Synopsis: 

• Week ending 11/5/10:  Mailers sent to 25,000 customers in listed towns 
• Week ending 11/12/10: Hard “roll-out” with press releases and other media 
• December cycle billing:  Bill insert to ALL WMECo customers describing 

“Western Mass Saves” program 
• TBA: Other media and PR events to promote program continue in 2011 

 
 

In addition to the Western Mass Saves Challenge, WMECO also developed a broad-
based pilot for Pittsfield, MA in collaboration with Berkshire Gas, CET and local 
community organizations.  This pilot was designed to educate and motivate residents of 
Pittsfield and surrounding communities to increase awareness and adoption of energy 
efficiency and renewable energy programs.  In particular, efforts were made to reach 
underserved, hard-to-reach households.  On behalf of WMECO and Berkshire Gas, CET 
employed multiple strategies to engage with such local stakeholder groups as the 
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Pittsfield Green Commission, Chamber of Commerce, Pittsfield Community TV, 
Berkshire County HR Directors, West Side Neighborhood Steering Committee, Pittsfield 
Rental Association and the Superintendent of Pittsfield Public Schools. The community 
organizations perform outreach to local residents to increase participation levels in the 
Mass Save 1-4 family and multi-family programs.  In addition to helping residents save 
money and energy, this pilot also seeks to enhance awareness, education and career 
development for community residents who are trained and qualified to perform 
residential weatherization work.  Neighborhood informational meetings, large employer 
presentations and outreach, and civic events will continue to be a focus throughout 2011, 
as this pilot continues to its community mission.  
 
In the southern portion of its service territory, WMECO and Columbia Gas also began 
development in 2010 of a Springfield area pilot designed to engage collaboratively with 
community-based Alliance to Develop Power (ADP) as a weatherization subcontractor 
working with Environmental Compliance Services, of Agawam, MA as a newly 
registered Home Performance contractor for WMECO.  Seventy-five (75) homes will be 
served with audit and weatherization services in the first phase of this pilot.  It is 
expected that upon successful completion of these homes, ADP and ECS will revisit with 
WMECO, the future expansion of other neighborhood initiatives in greater Springfield, 
MA and surrounding communities.  
 
 
National Grid Community Initiatives 
In addition to the Chelsea and Chinatown community pilots jointly administered with 
NSTAR, National Grid participated in another community initiative in the western 
Massachusetts semi-rural town of Athol.  Goals of this community initiative were to 
create a scalable model for a community driven, no-to-low cost community initiative 
using only pre-existing program design and delivery elements.  This initiative also tested 
the viability of community outreach to increase residential and business energy efficiency 
participation in this underserved town.  Further details on National Grid’s involvement 
and lessons learned from the Chelsea Community Mobilization Initiative and Athol 
community initiative can be found in the National Grid specific memo. 
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INFRASTRUCTURE METRIC:  COMMUNITY INITIATIVES 

TO: EEAC CONSULTANTS AND DOER 

FROM: NATIONAL GRID 

SUBJECT: INFRASTRUCTURE METRIC: COMMUNITY INITIATIVES 

DATE: 06/20/2011 

 
 
The purpose of this memo is to satisfy the Exemplary Level of the Mass Save Metric: 
Community Initiatives for National Grid. 
 

4. Community Initiatives {Electric & Gas} - Statewide 
Exemplary Produce a final report documenting the results of the 

initiatives, including lessons learned, by January 31, 
2011.  Each PA to submit a memo to EEAC 
consultants and DOER by January 31, 2011 
detailing their distinct and clear role in 
accomplishing this activity. 

 
Overview 
 
In consideration for the “Exemplary” rating, National Grid submits the following report which 
documents in detail the results and lessons learned from the Company’s community initiatives 
involvement in 2010 and their distinct and clear role in accomplishing this activity.  The joint Program 
Administrator (PA) memo to achieve exemplary status was submitted to EEAC consultants and the 
DOER on January 31, 2011. 

 
In 2010, National Grid convened an internal working group in order to develop a standard process for 
organizing responses to community customer requests for National Grid support of energy efficiency 
and green activities.  The goals of the working group are to drive energy efficiency program 
participation and savings achievement, drive energy efficiency program awareness and increase 
customer satisfaction.  Through these efforts, the Company performed an extensive inventory of 
existing community projects, investigated peer utility models and best practices across the country and 
Canada, and is currently finalizing a comprehensive community response program to serve the needs of 
National Grid’s 1.2 million customers within the state of Massachusetts.  Also in 2010, the Company 
started and headed an AESP communities working group with utilities across the country in order to 
learn from best practices and share successes and challenges in managing community based programs.  
Both working groups continue into 2011. 
 
In additional, National Grid believes it has achieved exemplary status as it has participated as an active 
member in two Community Mobilization Initiatives (CMI’s) in 2010, serving as the Program 
Administrator (PA) lead in Chelsea and partnering with NStar in Chinatown.  For the purposes of this 
metric, the Company will focus on their efforts in the town of Athol, a non-CMI, standard community 
outreach effort, and the Chelsea CMI.  The report below describes the results of these two initiatives. 
 
I. Athol 
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One initiative that arose in 2010 is in Athol, a community in which National Grid provides electric 
service.  In 2010, Athol was designated a Green Community, and in that capacity, was eager to increase 
energy efficiency among its residents and businesses.   In July 2010, National Grid began initial talks 
with the town of Athol and has been working in close partnership with the community to improve 
building energy performance and to advance the Green Community Action Plan for a sustainable 
energy future in the North Quabbin area. 

 
A. Pilot Goals 
 

 The goals of the Athol Community Initiative are: 
 

• Create a scalable model for a community driven, no-to-low cost community initiative using 
only pre-existing program design and delivery elements. 

 
• Test viability of community outreach to increase residential and business energy efficiency 

participation in underserved semi-rural areas of Massachusetts. 
 

B. Partners – Qualifications and Responsibilities 
 

1. National Grid 
Qualifications 
National Grid is the Mass Save Program Administrator for Athol. 
 
Responsibilities 
National Grid is responsible for all aspects of program administration.  Primary 
responsibilities include managing the process/program design effort and collecting and 
analyzing program data, especially as it pertains to customer behavior. 

 
2. Town of Athol Energy Committee 

Qualifications 
The Town of Athol Energy Committee is extremely active and has the full support of the 
town manager. The committee demonstrated it’s competence in gaining regional support 
and applying for Green Community status.  

 
Responsibilities 
Following initial meetings with National Grid, the committee developed a detailed action 
plan for educating citizens on energy efficiency and increasing energy efficiency program 
participation.   Responsibilities outlined included residential and small business outreach 
effort including training, personnel management, data tracking, media outreach and event 
planning, as well as coordination of municipal projects. 

 
3. North Quabbin Chamber of Commerce 

Qualifications 
The Chamber of Commerce fully supports Athol’s goals as a green community. It has an 
active membership from nine towns in the region, including Athol.  
 
Responsibilities 
The Chamber of Commerce is responsible for outreach to small business customers.  

 
C. Training  
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1. National Grid 
National Grid staff trained Athol town manager, energy committee members, and North 
Quabbin Chamber of Commerce on National Grid efficiency programs and incentives, as 
well as best practices in low cost/no cost energy efficiency community outreach from across 
the country. 

 
D. Outreach   

 
1. Go Green Event / North Quabbin Buy Local Fair 

National Grid partnered with Athol to host a Go Green Event for families in conjunction with 
the annual North Quabbin Buy Local Vendor Fair on December 11, 2010.  National Grid staff 
trained Athol Volunteers to work at several tables highlighting family oriented energy 
efficiency education and arts and crafts as well as Residential and Small Business energy 
assessment sign ups. 

 
a. As part of the Whole Building Assessment (WBA) Program noted below, National 

Grid donated 500 CFLs and cookies with the Athol town seal. People who bought 
an Athol cookie for $1, also received a free gift of a CFL. Proceeds of the fundraiser 
go to Athol to execute an Energy efficiency related project of their choice. 

b. Children learned about leaky windows and doors by making their own draft block 
critters. They also created magnets with friendly reminders to their families to turn 
off lights, only start the dishwasher when it is full, etc.  

c. National Grid Staff and Athol Volunteers used kill-o-watts to teach all ages about 
the energy consumption of various household appliances.  A kill-o-watt is an 
electricity usage monitor that connects to appliances and shows how efficient they 
are. 

d. National Grid lighting specialists were on hand to educate residents and small 
businesses about choices in efficient lighting as well as smart strips technology.  

e. Interested customers signed up to participate for free home energy assessments and 
National Grid’s lead vendor, Conservation Services Group, followed up with all 
interested participants. 

2. North Quabbin Chamber of Commerce Small Business Meeting 
The Chamber hosted a breakfast meeting where small businesses could learn about National 
Grid’s direct install program and sign up to participate.  

 
3. Main Streets Program 

In coordination with the town of Athol and the North Quabbin Chamber of Commerce, 
National Grid sponsored a main streets promotion for Athol. National Grid small business 
vendor, PRISM, sent a mailing to all small businesses in Athol, alerting them of a special 
sign-up opportunity for their town only, the week of December 12th. Athol volunteers did 
personal outreach to let businesses know of the opportunity and encourage them to sign up. 
The week of December 12th, Prism auditors canvassed the town and audited all those 
businesses which had signed up. In addition, they stopped in any additional businesses that 
did not sign up to give them a personal invitation to get an audit.  

 
4. WJDF Radio Partnership 

After attending the Go Green Event and being impressed with National Grid’s presence, 
local radio station WJDF offered a corporate sponsorship of their non-stop Christmas music 
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program on December 24th and 25th. National Grid was mentioned each half hour as the 
sponsor of the initiative. 

 
5. Whole Building Assessment    

Athol Energy committee and the town manager have committed to move forward with a  
Whole Building Assessment of their town buildings.  The Town Hall and the high school 
will be audited in Q1 of 2011. Each WBA also highlights education for building occupants, 
bridging the gap between C&I and Residential. The Athol Energy Committee will be 
responsible for locating and training energy efficiency champions in each of the buildings to 
assist in the education of building occupants. The education will include National Grid’s 
award-winning Power to Save educational campaign for students and their families. 

 
E. Results for 2010 
 

2010 has been primarily a start up year for the Athol community initiative, beginning in mid 
summer.  The Buy Local Vendor Fair attracted over 200 visitors. For the Direct Install program, 
Athol had a baseline of 16 audits out of 386 businesses in 2009. In 2010, there were no audits 
scheduled until the kick-off of small business outreach in November. At the Chamber of 
Commerce event, there were 48 participants, a very high turnout for these types of meetings. 
There have been historically low small business participation numbers in the Athol community, 
with a maximum of 16 small business audits in 2009.  Since the direct-install pilot launched in 
November 2010, average monthly participation rates have increased by 300%.  As a result of the 
community efforts made in Athol in 2010, the town also committed to a Whole Building 
Assessment of its town hall and high school in Q1 of 2011.   
 
In the residential sector, the town of Athol increased its 1-4 family audit count from 49 audits 
completed between July to December 2009 to 64 audits completed within the same months of 
the pilot running in 2011, a 23% increase in completed audits in the same timeframe.  With a 
dedicated insulation contractor operating in the community, weatherization rates have continued 
to remain stable as residents of this semi rural region have participated in the program.  As the 
pilot progresses, residential outreach will be tracked and monitored further in 2011.  National 
Grid looks forward to furthering their community partnership with Athol in 2011. 

 
F. Lessons Learned: Athol 
 
• Personal attention and assistance to the community group is essential for a successful initiative. 
 
• Efforts to partner with communities through in-kind services can substantially increase customer 

awareness, participation and satisfaction.   
  
• Even through a non-standard Community Mobilization Initiative (CMI), setting clear and 

quantifiable participation goals will help the community evaluate their own success and mobilize 
accordingly. 

 
• Towns designated as MA Green Communities are good candidates for further efficiency 

outreach, education and partnership. 
 
• Additional strategies such as increased consulting, displaying public artwork, small business main 

streets pilots, public relations, contests, duel-branded collateral, and community events are 
effective in garnering increased interest and participation in National Grid’s efficiency programs.  

 

 
36 of 271



II. Chelsea 

The Chelsea pilot is jointly overseen by National Grid as the Gas Program Administrator and NStar as 
the Electric Program Administrator.  Initial discussions began in Spring 2010 with the Chelsea 
Collaborative as the local residential outreach organization, Community Labor United as the Green 
Justice Coalition representative, and National Grid and NStar.  Once finalizing the contract and 
receiving a final proposal from the Chelsea Collaborative in the fall, a training session with outreach 
staff took place in November 2010.  Conservation Services Group (CSG) participated in the training 
along with the utilities, in educating the Chelsea Collaborative about all facets of the outreach and 
tracking the Collaborative would be performing.  The pilot officially kicked off in December 2010 with 
28 customer audits scheduled within the month.   

 
A. Pilot Goals 

 The goals of the Chelsea Community Initiative, as in the other CMI’s include: 

• Installing weatherization measures in 50 1-4 family dwellings 

• Installing weatherization and/or lighting fixtures in 4 multi-family buildings with 5-20 units 

each 

B. Partners – Qualifications and Responsibilities 
 
1. National Grid 

Qualifications 
National Grid is the Mass Save Program Administrator for gas customers in Chelsea. 
 
Responsibilities 
As the lead for the Chelsea CMI, primary responsibilities for National Grid include 
managing the process/program design effort and collecting and analyzing program data, 
especially as it pertains to customer behavior. 
 

2.  NSTAR Electric & Gas 
Qualifications 
NStar is the Mass Save Program Administrator for electric customers in Chelsea. 
 
Responsibilities 
NStar is working with National Grid in delivering this pilot in Chelsea.  

 
3.     The Chelsea Collaborative 

  Qualifications 
The Chelsea Collaborative, working for twenty-three years within the Chelsea community, 
has a mission to enhance the social, environmental and economic health of the community 
and its people.  The mission is carried out by various programs at the Collaborative.  In  a 
given year, the Collaborative mobilizes more than 3,000 people for its various campaigns and 
projects.  The CMI is led by the Chelsea Collaborative’s Green Space and Recreation 
Committee (Green Space), a Committee working on improving Chelsea’s urban 
environment for the past 16 years.  The Chelsea Collaborative has the reputation and 
experience to knock on doors, engage the community and ensure their experience will be a 
positive one with any and all projects being sponsored or co-sponsored by the Collaborative. 
Their office is well known, recognized and publically accessible in the heart of the city with 
staff as residents of Chelsea.  
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Responsibilities 
The Chelsea Collaborative’s responsibilities include hiring and managing Chelsea residents to 
conduct outreach as part of the CMI.  The Collaborative oversees all aspects of the outreach 
effort including training, personnel management, data tracking, media outreach and event 
planning. 

 
     4.     Green Justice Coalition and Community Labor United  
 Qualifications 

Through a program of coalition building, research and policy development, public education 
and grassroots mobilization, the Green Justice Coalition  and Community Labor United  
move forward policies that promote quality jobs, secure healthcare and affordable housing 
for all of the Boston area's working people. 

 
 Responsibilities 

The Green Justice Coalition and Community Labor United coordinate program delivery, 
make sure the goals are met, identify geographic areas and identify local contractors. 

 
5.    New England Regional Council of Carpenters (NERCC) 

 Qualifications 
The New England Regional Council of Carpenters represents 22,000 carpenters, pile drivers, 
shop and millmen, and floorcoverers working in the New England states of Connecticut, 
Maine, Massachusetts, New Hampshire, Rhode Island and Vermont. 
 

 Responsibilities 
The New England Regional Council of Carpenters (NERCC) is a union partner in training 
and workforce development objectives for the CMI. 

 
6.  Chelsea Bank 

Qualifications 
Chelsea Bank is a mutual, community bank serving the financial needs of Chelsea and 
surrounding communities. The Bank strives to provide customer oriented products and 
service while maintaining financial stability and soundness. The Bank's Board, management 
and staff will maintain a working partnership with its community, keeping in mind the good 
corporate citizen philosophy.  The bank was incorporated in 1885. All deposits are fully 
insured by FDIC (Federal Deposit Insurance Corp.) and SIF (Share Insurance Fund), and 
they are an equal opportunity lender. 

 
Responsibilities 
The Chelsea Bank is a partner in providing gap financing from the David Rockefeller 
Foundation, New World Foundation and the Surdna Foundation.  The bank has made 
$100,000 available for micro-loans to Chelsea residents.  The bank provided information to 
the Chelsea Collaborative on mortgage-owners that meet the requirement of 60% -120% of 
area median income for a Chelsea Collaborative mailing to community residents. 

 
6.  City of Chelsea 

Qualifications 
The City of Chelsea is a strong supporter of the Chelsea Collaborative and the 
weatherization goals associated with the Chelsea CMI pilot.   
 
Responsibilities 
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The role of the City Manager in the pilot is to coordinate city services that support the pilot, 
through receiving weatherization specs from the participating contractor to determine what 
permits are required. 

 
7.    Conservation Services Group (CSG) 

Qualifications 
Conservation Services Group (CSG) has several decades of experience in the field of energy 
efficiency services. CSG is currently serving as the Lead Vendor for the Mass Save program 
services offered in the National Grid service territory. 

 
Responsibilities 
CSG continued with their role as Lead Vendor, just as they do for the traditional Mass Save 
program. This requires audit scheduling, performing the audits, writing the contracts and 
work orders and providing quality control services.  In Chelsea’s case, each week CSG opens 
up extra capacity for the outreach group to schedule audits as part of their outreach in the 
community.  CSG is also responsible for data tracking. 

 
8.  Insul Pro Inc. 

Qualifications 
Insul Pro has been working in the field of residential weatherization for several years and is a 
qualified subcontractor under lead vendor CSG.   

 
Responsibilities 
Insul-Pro is the contractor for measure installation in Chelsea.  Insul-Pro supplies insulation 
to homeowners and numerous insulation & building contractors.  More than 50% of Insul-
Pro, Inc.’s business is from insulation and supplying light density fiberglass batt insulation. 
In an effort to keep up with the newest and latest trends in insulation, Insul-Pro, Inc. began 
spraying Icynene and Wall Spray Cellulose. Icynene spray-in-place foam and Wall Spray 
Cellulose make up a considerable portion of Insul-Pro, Inc’s business and looks to grow in 
the future. Insul-Pro, Inc. also installs: gutters & downspouts, roofing and vinyl siding. 

 
E. Training  
 

  1.  Outreach 
Technical Training – National Grid/NStar/CSG 
National Grid, NStar and CSG collaborated to develop training.  In November 2010,       
National Grid and NStar provided information on the Mass Save program and the process to 
be used for the pilot. CSG presented product samples used in the program and gave an 
overview of the audit and weatherization process.   

 
2. Audit and Weatherization Shadowing 

Audit and Weatherization participation  
Members of the Chelsea Collaborative Green Space and Recreation Committee attend CSG 
audits on a weekly basis to get a better understanding of the process and recommendations 
made to Chelsea residents. 

 
F. Outreach   
 

1. Cable TV Show  
In early December 2010, a taped cable TV session began airing, informing Chelsea residents of 
the Chelsea CMI pilot and weatherization opportunities, while providing contact information 
for viewers. 
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2. Chelsea Collaborative Open House 

A welcome event for Chelsea residents took place in December 2010, and many attendees 
signed up for audits; a strong start for the Chelsea Collaborative outreach efforts. 

 
3. Neighborhood group event 
 100 families attended this event where Chelsea CMI fliers were distributed. 
 
4. Chelsea Collaborative Holiday Gala 

This fundraising event was held as an opportunity for the Chelsea Collaborative to recognize 
the many volunteers and projects taking place that sustain the community throughout the year.  
National Grid participated as an attendee and financial sponsor of the event. 

 
5. Three Kings Day Event 

This holiday celebration was held in January 2011 as an opportunity to spread news of Chelsea 
pilot and get further audit signups.  

 
6. Chelsea Collaborative Membership Retreat 

This retreat, held in late January 2011 served as an additional opportunity to spread news of 
Chelsea pilot. 
 

       7. Hiring of Additional Staff 
          The Chelsea Collaborative has brought on additional staff to perform data entry and income    

verification so that the outreach staff can spend additional time on their outreach work. 
 
G.  Air Sealing and Insulation Work 

As the program was only running for one month by years end, there were no air sealing or 
insulation work orders in the pipeline.  With continued outreach in 2011, the Company 
anticipates further air sealing and insulation jobs scheduled in 2011. 

 
H. Program Oversight and Decision Making 

Led by National Grid, the steering committee was comprised of CSG Business Development, 
Chelsea Collaborative Green Space members, NStar program manager, and a Community Labor 
United representative.  The purpose of the Steering Committee was to monitor progress and 
resolve issues. Weekly agendas and meeting notes were distributed by National Grid. 

 
I. Results for 2010 

28 1-4 family audits were scheduled and completed by December 31, 2010.  There were no 
completed multi-family audits by years end.  Because the pilot began in late 2010, full metrics on 
success are not fully comprehensive, but the following information exists to date. 

 
Summary of Chelsea Collaborative Outreach and Program Participation in Chelsea 

Mobilization Initiative to date, as of January 26, 2011 
 

Category Total 
Low Income Households Reached 12 households 
60% - 120% Income Households Reached 30 households – (participating in program) 
120% Income Households Reached None 
In- Process/Awaiting Documentation 15 households 
Rejected Weatherization Program 1 household  
Received Initial Screening Audit (1-4 family) 28 households (as of 12/31/10) 
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Received Initial Screening Audit 
(MultiFamily) 

0 households (as of 12/31/10) 

 
 
 

Outreach/Events Estimated/Reached 
Initial meetings with different Chelsea Collaborative 

committees 
60 persons  

FUEL meeting – 2 meetings 150 persons  
Thanksgiving Day Dinner with CUDE: Chelsea United in 

Defense of Education 
58 persons  

Thanksgiving Day Lunch (Centro) 150 persons  
Initial mailing bilingual flyer to Chelsea Collaborative  list 406 households 

Chelsea Collaborative Open House 45  persons  
Flyers distributed at Chelsea Bank 100  persons 

City of Chelsea: All Chelsea Awards Night 100 persons  
Outreach to MultiFamily Property Owners (5-20 Units) 5  property owners  

Second mailing: Bilingual flyer (to a specific Chelsea 
neighborhood) 

330  households 

Three Kings Day Event  75  persons 
Chelsea Collaborative Membership Retreat  90  persons 

Third mailing Bilingual Flyer 426 households 
Town manager email to Chelsea residents 500 persons/households 

Chelsea CMI flier in town water and sewer bills 5000 persons/households 
Chelsea Cable TV Interview Unable to be tracked 

Bilingual Press Release: 2 times in Chelsea Ledger Twice,  
1 time in Siglo21 Hispanic Newspaper in New England 

Unable to be tracked 

 
 

J. Lessons Learned: Chelsea 
 
• While various stakeholders want to be involved in a community-based effort, not 

everyone has the training and resources necessary to participate. 
 
• Subcontractors must be equipped with the training and qualifications necessary to participate as 

part of the MassSave program before committing to a community based pilot program.    
 
• Establishing a timeline prior to pilot launch is essential, and flexibility must exist by all 

stakeholders.  A clear understanding of everyone’s scope of work is key and scheduling must be 
adhered to in order to move forward.  Maintaining the right balance in frequency of 
communication and meetings with all stakeholders is important.    

 
• It is key to get full buy-in and support from the city government or local community group. 

Their resources, participation and trust within the community are essential for a successful 
initiative. 

 
• Documenting Best Practices of outreach and audit scheduling and documenting questions faced 

is useful in maintaining clear scopes of work and priorities. 
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• Marketing must be mutually developed. In the case of distinct communities local input should be 
encouraged. Co-branding is essential to mitigate any chance of brand confusion. 

 
• It is essential to work out logistics around scheduling of audits and maintain an open 

communication with utility sponsor and lead vendor performing the audits. 
 
• Outreach staff must be equipped with the knowledge and resources necessary to address pre-

weatherization barriers with interested participants.   
 
• With older housing stock and landlord identification challenges, it is difficult to reach certain 

segments in a community.  Outreach staff must be very vigilant in following up with owners of 
multi-family properties in order to ensure follow through. 

 
• Outreach groups have a strong influence in the community.  When their mission is not just a 

green mission but community growth and civil service, they have greater success and buy-in 
from the community they serve. 

 
• Buy-in and support of lead vendor is essential in pilot success.  CSG providing the Outreach 

staff with blocks of time for scheduling audits is the most effective strategy. 
 
Conclusion 
 
National Grid will continue the Athol community initiative into 2011 and will investigate further 
opportunities for community partnership through the Company’s internal community working 
group, while continuing to be a key player in the joint PA communities working group and the AESP 
working group, sharing best practices and strategies with fellow PA’s.  The Chinatown and Chelsea 
pilots will continue into 2011 until project goals are reached or the project deadlines are reached, 
whichever comes first.  In 2011, National Grid anticipates heading a National Grid only CMI in the 
town of Lynn, serving as the gas and electric Program Administrator.  In conclusion, National Grid 
feels that with their community efforts in the town of Athol, as well as their active involvement in the 
Chinatown CMI and leadership in the Chelsea CMI in 2011, the Company is deserving of exemplary 
status on this metric. 
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RES #5

MassSAVE: Facilitate Inclusion of Independent Energy Auditors 
{Electric & Gas} – Statewide
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Metric 
Number

National 
Grid 

Electric 
Targets

National Grid 
Electric Final 

2010 
Production

National 
Grid Gas 
Targets

National Grid Gas 
Final 2010 
Production

Threshold Threshold

Design Design

Exemplary Exemplary

RES #5 
MassSAVE: 

Facilitate 
Inclusion of 
Independent 

Energy Auditors 
{Electric & Gas} 

– Statewide ExemplaryExemplary

To address the need to engage independent energy auditors in the auditing services 
of the RCS auditing service of the MassSAVE program, the PAs will:
Document the standards for vendor services (e.g. accreditation/certifications, cost-
effectiveness, administration, reporting to DOER and PAs, training requirements, 
pricing) and provide a detailed specification on each component of the new program 
audit process.
Prepare and send an RFQ to independent energy auditors to determine the 
approximate pool of qualified individuals and companies.
Each PA to submit a memo to EEAC consultants and DOER by May 1, 2010 
detailing their distinct and clear role in accomplishing these activities.

Each PA will work to expand the pool of independent auditors, indentified through th
RFQ process, qualified to deliver auditing services in the Commonwealth. Each PA 
will coordinate with their primary vendor to integrate customers brought to the 
program by pre-qualified independent energy auditors. Each PA to submit a memo t
EEAC consultants and DOER by July 1, 2010 detailing their distinct and clear role in 
accomplishing this activity.

e

o

Prepare a statewide multi-PA report documenting the initiative to be delivered to 
EEAC consultants and DOER by January 15, 2011. Include in the report lessons 
learned and recommendations for continuing efforts to expand the program services 
delivery base.

Metric Language
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     National Grid 
    2010 Residential Metric # 5 
     Threshold 5/1/10 Memo 
 
 
Metric 5. MassSave:  Facilitate Inclusion of Independent Energy Auditors ( Electric & 
Gas) – Statewide 
 
Threshold: To address the need to engage independent auditors in the auditing 

services of the RCS auditing service of the MassSave program, the 
PA’s will: 

 Document the standards for vendor services (e.g. 
accreditation/certification, cost-effectiveness, administration, 
reporting to DOER and PA’s, training requirements, pricing) and 
provide a detailed specification on each component of the new 
program and audit process. 

 
 Prepare and send an RFQ to independent energy auditors to 

determine the approximate pool of qualified individuals and 
companies. 

 
 Each PA to submit a memo to EEAC consultants and DOER by 

May 1, 2010 detailing their distinct and clear role in accomplishing 
these activities. 

 
National Grid Response: 
 National Grid worked with its lead vendor Conservation Services 

Group to create a pilot process whereby independent auditors 
could work in the MassSave program. To that end: 

 
 3/10/10 - RFQ sent out answered by 19 respondents.  
  
 3/25/10 - RFP # 10-002 was issued to 9 respondents. 
 
 4/30/10 – RFP process completed by 8 of the respondents. 
 
 5/12/10, and 5/14/10 Interviews set up for final 8 candidates. 
 
 June, 2010 Finalists should start auditing.   
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From: Hanna, Jerome 
Sent: Friday, July 09, 2010 2:48 PM 
To: Mallett, Graceann J. 
Subject: FW: MassSave Metric: Explore inclusion of Energy Professionals Statewide  
 
FYI 
______________________________________________  
From:  Hanna, Jerome   
Sent: Thursday, July 01, 2010 7:40 PM 
To: 'jglivermore@yahoo.com'; 'jerrylyn.huchabee@state.ma.us'; O'Brien, Robert P. (US-NBRO-RS) 
Subject: MassSave Metric: Explore inclusion of Energy Professionals Statewide  
 
National Grid in accordance to the following Metric is reporting on its  completion of reaching the 
Design level. 
 
Design:  Each PA will work to expand the pool of independent auditors, identified through 
the RFQ process, qualified to deliver auditing services in the    
 Commonwealth. Each PA will coordinate with there primary Vendor to integrate 
customers brought to the program by pre-qualified independent energy   auditors. Each 
PA to submit a memo to EEAC consultants and DOER by July 1, 2010 detailing their distinct and 
clear role in accomplishing this    activity. 
 
 
Results: National Grids, lead vendor, in the April of 2010, initiated an RFQ to 
approximately 50 companies 19 companies showed interest in continuing the   
 process. The next step to follow was an RFP to the 19 interested companies. This 
resulted in 8 companies successfully completing the RFP process   and moving on 
to be interviewed.     
  National Grids lead vendor conducted interviews with the 8 companies and 
chose 3 to participate in the audit program. 
 
  The independent audit companies were trained by National Grids lead vendor in 
June 2010 and will start in the field July 6, 2010. 
 
 
 
I believe the actions taken by National Grid and its lead vendor achieve the intent of the design 
level of this metric. 
 
 
 
Yours truly, 
 
Jerry Hanna 
National Grid 
Principal Analyst 
MassSave Program manager. 
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MASS SAVE® METRIC:  FACILITATE INCLUSION OF INDEPENDENT ENERGY 
AUDITORS (ELECTRIC & GAS)  STATEWIDE 

TO: EEAC CONSULTANTS AND DOER 

FROM: PARTICIPATING MASSACHUSETTS PROGRAM ADMINISTRATORS  

SUBJECT: MASS SAVE METRIC: FACILITATE INCLUSION OF INDEPENDENT ENERGY AUDITORS – 
EXEMPLARY LEVEL MEMO 

DATE: 1/14/2011 

 

The purpose of this memo is to satisfy the Exemplary Level of the Mass Save Metric: Facilitate 
Inclusion of Independent Audit Providers (IAPs). 

5. MassSAVE: Facilitate Inclusion of Independent Energy Auditors (Electric & Gas) – Statewide 
Exemplary Prepare a statewide multi-PA report documenting the 

initiative to be delivered to EEAC consultants and 
DOER by January 15, 2011. Include in the report 
lessons learned and recommendations for continuing 
efforts to expand the program services delivery base. 
Each PA to submit a memo to EEAC consultants and 
DOER by January 31, 2011 detailing their distinct and 
clear role in preparing the report. 

 

OVERVIEW 

The Massachusetts Electric and Gas Program Administrators (PAs) are committed to providing 
pathways for the inclusion of qualified energy professionals in utility sponsored programs. The PAs 
began planning for the inclusion of Independent Audit Providers (IAPs) in the Residential 
Conservation Services (RCS) program in early 2010. 

Through a competitive procurement process, each PA maintains a contract with a Lead RCS 
Implementation Vendor.  

Organization Lead Vendor 
NSTAR Electric & Gas Conservation Services Group (CSG) 
National Grid Electric & Gas Conservation Services Group 
Western Massachusetts Electric Company Center for Ecological Technology (CET) 
Berkshire Gas Company Center for Ecological Technology  
Columbia Gas of Massachusetts Honeywell 
New England Gas Company Honeywell 
Unitil Energy Efficient Investments (EEI) 
 

Included in the PAs’ contracts with their respective Lead Vendors is the delivery of residential home 
energy assessments. In order to maximize participation of eligible IAPs in the RCS program, 
participating PAs engaged their Lead Vendor to partner in developing a Request for Qualifications 
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(RFQ) and some of the PAs issued a subsequent Request for Proposals (RFP) to potential 
Independent Audit Providers. 

The RFP solicited IAPs to perform all levels of home energy assessments offered via the RCS 
program as a subcontractor to the PA Lead Vendors for the period of July, 2010 through December, 
2010. PAs requested that their Lead Vendors provide programmatic training, software, hardware, 
collateral, as well as, technical and data transfer support to all selected bidders.  

Throughout this initiative, the PAs remained highly engaged in this process, working collaboratively 
with their Lead Vendors to maximize the effectiveness of IAP inclusion. The PAs have collaborated 
with their Lead Vendors to understand the challenges and lessons learned via this pilot.  The lessons 
learned were used to develop recommendations for the future RCS program re-design model. 

INTRODUCTION  

To begin the IAP integration process, bids were solicited on behalf of the PAs for the role of 
Independent Audit Providers only. However, feedback from interested organizations suggested that 
the bidders were not interested in solely providing energy audits, but to also provide implementation 
of weatherization measures. The PAs considered the bidders’ request and concluded that it was 
reasonable to incorporate these organizations as audit and weatherization subcontractors. As a result 
of this change, the organizations were integrated into the program in a Home Performance 
Contractor (HPC) role, rather than solely as audit providers.  

In order to facilitate the capability of the HPCs to implement weatherization measures, HPCs were 
subcontracted as audit providers in the pilot, as well as weatherization installers to the PAs’ Lead 
Vendor. All weatherization measures implemented by HPCs were installed at PA specific program 
prices. Although the work was offered and implemented by the HPCs, under the contract of the 
Lead Vendor, PAs Lead Vendors were ultimately responsible to ensure the work was completed to 
program standards. 

Below is a summary of each participating PA’s information related to this initiative. 

Number of Jobs 
IAPs Performed 

 

(as of Y/E 2010) 
Participating Program 

Administrator Organization 
Number of 

IAPs 
Dates IAPs Provided 

Services 
# of 

Audits 
# of Wx 

Jobs 

NSTAR Electric & Gas 3 July 2010 – Present 897 73 

National Grid Electric & Gas 3 July 2010 – Present 522 31 

Western Massachusetts 
Electric Company 

5 
October 2010 - 

Present 
173 16 

Berkshire Gas Company 4 
October 2010 - 

Present 
12 0 

**Please Note: Additional information regarding HPC production can be found in Attachment A 
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LESSONS LEARNED AND RECOMENDATIONS 

The following are eight identified areas where PAs believe enhancements can be made to the HPC 
integration process for the future RCS program model. Each area includes summaries of lessons 
learned throughout this initiative with supporting recommendations for improvement. 

I. Training 

Lessons Learned 

Based upon the qualifications presented by the HPCs through the RFP process, the HPCs selected 
possessed adequate knowledge and proficiency in completing whole house, fuel blind assessments. 
Therefore, the PAs directed their Lead Vendors to focus training on programmatic and procedural 
elements. Training was provided by the Lead Vendor to HPC in-field energy auditors, as well as, 
administrative/back office staff. The HPC staff received classroom training on software, program 
offerings, (including incentives and the HEAT Loan) expectations for data transfers, reporting, 
creating contracts, accurately filling out paperwork, and dealing with health and safety concerns. 
Throughout this initiative, Lead Vendors provided ongoing training and support for technical, 
software, reporting, and programmatic related questions. 

Recommendations 

Although HPCs underwent five days of classroom training during the start up phase of the pilot, the 
Lead Vendor continued to provide training and support throughout the engagement. The HPCs 
possessed qualifications such as BPI Building Analyst or Envelope Professional certifications and/or 
company accreditation. While these credentials are important from a building science perspective 
related to the development of work scopes for energy efficiency improvements; certifications alone 
do not guarantee an individual is skilled in all aspects of whole house auditing, sales, or customer 
service. In addition to training the HPCs prior to the program start; it is important that Lead 
Vendors provide a direct line of communication for ongoing training, mentoring and all other 
aspects of program delivery.   

II. Consistency 

Lessons Learned  

With multiple market actors involved in implementing the program, it is important to maintain 
consistency in the services provided to support the integrity of the Mass Save program. It was the 
expectation of the PAs that HPCs were to offer the program to customers in a manner consistent 
with the current RCS program design and offerings. This includes conveying a consistent message, 
distributing consistent materials and offering customers consistent services. (Dependent on customer 
need and cost-effectiveness of offerings)  

Recommendations 

Providing appropriate training and maintaining adequate oversight of HPCs will be necessary going 
forward to ensure all market actors are conveying a consistent message to customers. It is important 
that HPCs represent themselves appropriately as participating Mass Save contractors to avoid any 
customer confusion.  As the RCS program evolves in 2011 to expand the number of HPCs working 
within the program, it is recommended that information regarding HPCs association with the PAs 
programs and oversight of the HPCs operation be available to customers via the Mass Save website 
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and other program collateral.  It is critical that it is made clear to the marketplace that HPCs are 
contractors working under the direction of the PAs through their Lead Vendors providing approved 
RCS program services in an integrated manner and not independent service providers in competition 
with the RCS program.  HPCs must be appropriately monitored to assure that consistent and 
accurate information is being provided to customers. A high level of oversight will minimize the 
inevitable market confusion that should be anticipated as the RCS program transitions to an open 
market model. 

III. Customer Confusion 

Lessons Learned 

Customer service in all facets is of the highest priority to the PAs. PAs strive to avoid any confusion 
related to the various steps and the multiple parties involved. HPCs are expected to guide customers 
throughout the entire process including customer follow up as necessary and timely submission of all 
customer related data. HPCs are expected to be respectful and courteous to the customer in all 
situations including all customer interactions. Implementation of the program should be as seamless 
as possible for all customers.  

Recommendations 

A clear distinction should be made to customers that all contractors and subcontractors represent 
Mass Save Home Energy Services and although there are various parties involved, program offerings 
need to be represented to consumers as being provided by their local utility and not the independent 
contractors.  

It is the intention of the PAs to develop clear guidelines related to HPC logo use, HPCs articulation 
of their engagement with the program, approval of marketing materials, control over services 
offered, and terms of service to minimize confusion in the marketplace and to maintain the Mass 
Save brand. 

Detailed guidelines should be put in place outlining PAs’ expectations regarding HPC customer 
service. Additionally, HPCs will be expected to meet the audit volume submitted to the PAs and 
Lead Vendors, which will be one of several metrics that will be necessary to monitor HPC 
performance.    

IV. Customer Service 

Lessons Learned 

Customer service should be well defined; maintaining an excellent level of customer service is 
expected of all representatives and contractors. HPCs may have competing interests in balancing 
deployment of staff and resources for their engagement with the RCS program versus other aspects 
of their businesses.  Therefore, it must be clearly articulated to the HPCs that commitments made to 
the RCS program must be met.  For example, last minute cancellations of customer appointments for 
audits or installations due to competing priorities are unacceptable and should be monitored through 
customer surveys and follow-up.  
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Recommendations 

Clear guidelines for expectations of customer service should be defined, and performance monitored. 
In addition to in-process and post inspections of work done by the Lead Vendor, follow-up surveys 
should be conducted to gather important feedback regarding the customer experience. This follow-
up is important to ensure customers are being offered consistent program services and that a high 
level of customer satisfaction is being achieved. Furthermore, HPCs are expected to make customers 
aware of the one point of contact for all related questions or concerns. 

V. Integration of Existing Systems 

Lessons Learned 

HPCs were provided with the Lead Vendors’ audit software and trained on its use. The audit and 
workflow systems the Lead Vendors currently have in place were not designed for the integration of 
external service providers. The current contracts under which the Lead Vendors were operating in 
2010 were for turnkey services.  The PAs requested that their Lead Vendors work with HPCs on a 
pilot basis to gain a better understanding related to the process of seamlessly incorporating qualified 
HPCs on a larger scale in the future. The lessons learned will assist HPC integration into the new 
market model being discussed and designed through the multi year planning process with the EEAC 
and DOER.   

The PAs recognized that it was not plausible for their Lead Vendors to make significant investment 
in information technology systems in 2010.  The decision of PAs to eliminate any requirement of 
Lead Vendors to implement costly technology upgrades was based on the planned pilot representing 
a relatively low number of projected HPC audits. The term of existing Lead Vendor contracts and 
the fact that the new market model was still under development also guided the PA decisions.  

Recommendations 

As the market of external service providers expands, systems and/or procedures should be put in 
place to accommodate and optimize data sharing, as well as, create an efficient integration process. 
Work flow management should be incorporated in order for PAs and the Lead Vendors to view 
what stage of the process customers are engaged in.  The PAs have articulated the new market model 
and requirements for integration of qualified HPCs in their current RFPs for Lead Vendors.  

* HPCs in the Berkshire Gas pilot program were not trained on audit software use due to the small 
size of the pilot program.  Software training time would have exceeded the time spent performing 
audits.  The Lead Vendor entered the data from audits based on the HPC paperwork.  

VI. Broad Knowledge of Residential Program Offerings 

Lessons Learned 

The local utilities offer a multitude of programs to our customers. This requires that auditors 
maintain a broad knowledge of all residential programs and details to ensure they are advising the 
customers on the most cost-effective energy efficiency improvements available. Understanding the 
volume of program offerings requires auditors to expand their professional knowledge beyond their 
particular specialty to incorporate appropriate recommendations made available by all residential 
programs.  

 
51 of 271



Recommendations 

Auditors should be well versed on the array of residential program offerings and understand when 
those recommendations are appropriate for customers.  Lead Vendors must be tasked with providing 
ongoing communication and training to the HPCs related to all residential program offerings as the 
conduit between the PAs and the HPCs.  The PAs are continually working to improve and enhance 
all of their programs.  Therefore, information on current offerings must be consistently provided to 
the customer.  

VII. Quality Control (QC) 

Lessons Learned 

To maintain a high quality program, robust QC is necessary when many market actors are working 
within a program. QC of data, audits, and implementation should be done in order to ensure our 
customers are receiving consistent, safe, and cost-effective energy efficiency recommendations. 
Throughout this initiative a high level of QC was required despite the credentials of the IAPs.  

Recommendations 

QC of installed measure and billing data within the HPC organization is necessary prior to data 
submittal to the Lead Vendor in order to avoid arduous administrative burden. Additionally, in-
process and post inspections should be completed by the Lead Vendor for work done by HPCs in 
order to ensure consistent and high quality service. In the future, extensive QC will be completed by 
the Lead Vendor and an independent third party QC vendor. In order to maintain this robust level of 
QC, HPCs must maintain transparency and communication with the Lead Vendor to ensure a 
seamless and efficient process. 

VIII. Metrics 

Lessons Learned 

Setting clear metrics is another important lesson learned throughout this initiative. HPCs must be 
required to meet certain metrics to ensure the broader goals of the program are achieved rather than 
the goals of each individual participating HPC. Guidelines should be developed that outline tracking, 
incentives, and any corrective action that could result if program goals are not achieved. 

Recommendations 

HPCs must be provided with clear expectations as to the performance metrics of which they will be 
evaluated. HPC metrics should be similar to the metrics of Lead Vendors. The metrics attributed to 
HPCs should reflect the ability of HPCs to selectively recruit and properly serve designated customer 
segments.  To achieve the PAs aggressive goals for participation and energy savings in 2011; all 
service providers must be provided with clear expectations related to performance metrics.  
Performance against defined metrics should be tied to the number of customers HPCs can serve to 
allow the PAs to effectively manage their budgets and assure that the RCS program meets cost 
effectiveness expectations. 
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7 

CONCLUSION 

The Massachusetts Electric and Gas Program Administrators look forward to implementing the 
future design of the Residential Conservation Services program to incorporate the inclusion of 
additional HPCs. The PAs found this engagement to be extremely valuable in identifying potential 
barriers and allowing time for appropriate recommendations to be incorporated for future 
engagements. It is the expectation of the PAs that these lessons learned will be used to maximize the 
effectiveness of the inclusion of HPCs. This initiative, continuous communication between PAs, 
Lead Vendors and HPCs will provide insight to improve HPC integration in the future. The lessons 
learned and recommendations listed above will be considered by the PAs to integrate HPCs more 
seamlessly as the 2011 RCS market model is deployed. 
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Number of Audits* Number of Completed Weatherization Jobs**
Green Guild 190 17

Next Step Living 634 42
Wellhome 73 14

Total 897 73

Number of Audits* Number of Completed Weatherization Jobs**
Green Guild 250 14

Next Step Living 182 12
Wellhome 90 5

Total 522 31

Number of Audits* Number of Completed Weatherization Jobs
Co-op Power 4 0

Cozy Home Performance 6 0
Environmental Compliance Services 

(ECS)
0 0

Energia 2 0
Total 12 0

Number of Audits* Number of Completed Weatherization Jobs**
Co-op Power 26 1

Cozy Home Performance 14 0
Environmental Compliance Services 10 1

Energia 18 0
Next Step Living 89 14

Total 157 16

**Please Note: The weatherization jobs noted have been completed as of this report and additional completed weatherization jobs are expected to occur beyond 
this date. Additionally, 11 NSTAR weatherization jobs and 6 National Grid weatherization jobs are in various stages of verification related to invoicing 
discrepancies and/or QC related issues.

*The number of audits includes all site visits and does not indicate the number of distinct customers served. 

Western Massachusetts Electric Company

Home Performance Contractor Production Analysis

NSTAR

National Grid

Berkshire Gas
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Hard to Reach Landlords 

Low Income #1
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Metric Number

National 
Grid 

Electric 
Targets

National Grid 
Electric Final 

2010 
Production

National 
Grid Gas 
Targets

National Grid 
Gas Final 

2010 
Production

Threshold Threshold

Design Design

Exemplary Exemplary

Metric Language

Low Income #1. Hard to 
Reach Landlords 
{Electric & Gas} – 
Statewide

Establish a subcommittee consisting of members of the Best Practices Working Group 
with representatives from all gas and electric program administrators to design and 
develop a cost-effective statewide landlord early retirement high efficiency heating 
incentive initiative. Incentive Plan should target single family (1-4 units) and should be 
completed by August 1st, 2010.

Exemplary Exemplary

Each program administrator to develop a database consisting of landlords in their 
respective service territories of low-income tenants that pay their own heating bills by 
September 30th 2010.

Working group to develop and initiate a statewide marketing plan prior to 2010-2011 
heating season. Each program administrator to use their individual database to target 
market and submit a final report of participation and any lessons learned to the Best 
Practices Working Group by January, 30th 2011.
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Low Income #2
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Metric 
Number

National 
Grid 

Electric 
Targets

National Grid 
Electric Final 

2010 
Production

National 
Grid Gas 
Targets

National Grid 
Gas Final 

2010 
Production

Threshold Threshold

Design Design

Exemplary Exemplary Exemplary

Study possible new program measures that are above and beyond the DOE measure list, specifically including, but 
not limited to: (1), micro-combined-heat-and-power (with emphasis on three-deckers, six-flats, and single family 
furnaces), (2) indirect water heating, (3) demand control measures (if feasible and available), (4) LED lighting, and 
(5) outdoor resets for new heating systems. Cost-effectiveness analysis will be conducted by the PA common 
assumptions group, or the equivalent, which shall include LEAN for this purpose, within eight weeks of referral by 
Best Practices, with first reports of analysis no later than June 15, 2010. Each PA to submit documentation showing 
performance relative to these tasks.

For each measure that passes the common assumptions group cost-effectiveness screening, implement field 
testing of new program measures in 2010. Document results and findings in a memo to EEAC consultants by April 
1, 2011, including measurement of savings per home due to each measure. Where field testing indicates it is 
appropriate to do so, there will be re-screening by Common Assumptions and/or a second field test. Each PA will 
conduct field testing with respect to each such measure and provide a memo documenting results. PA field tests 
will include a sufficient number of installations for each measure, reasonable in proportion to the size of each utility 
budget, to yield reliable field test results, as set out in the table below, and will begin no later than two months after 
the relevant Common Assumptions report:

Metric Language

Low Income 
#2. New 
Measures

In coordination with LEAN, implement best practices to achieve deeper energy savings. Best Practices meets 
monthly, with each PA participating, to discuss and pursue new technologies and deeper measure penetration, and 
to select new measures for review. PAs will provide written updates on meetings, technical analyses performed, 
and additional best practices implemented. Each PA will accept an assignment with respect to written products. 
Each PA to submit documentation showing performance relative to these tasks.

Exemplary
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See final documentation piece added for National Grid achieving exemplary status for low income metric #2.
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---------- Forwarded message ---------- 
From: Jerrold Oppenheim <jerroldopp@democracyandregulation.com> 
Date: Mon, Jul 18, 2011 at 6:35 PM 
Subject: 2010 Low Income Metrics 
To: "O'Brien, Robert P. (US-NBRO-RS)" <ROBERT.OBRIEN@us.ngrid.com>, Michael 
Rossacci <michael.rossacci@us.ngrid.com>, jglivermore@yahoo.com, Bill Stack 
<william.stack@nstar.com>, "\"Kara Gray\"" <kgray@nisource.com>, "\"Derek 
Buchler\"" <dbuchler@nisource.com>, Derek Kimball <kimball@unitil.com>, Jeanne 
Cherry <Jeanne.cherry@sug.com>, Robert Gyurian <RGyurian@berkshiregas.com>, 
Debi Sas <sasde@nu.com> 
Cc: Elliott Jacobson <elj@actioninc.org>, ritac@actioninc.org, John Wells 
<john.wells@bostonabcd.org> 
 
 
This is to confirm LEAN's acknowledgement that metric achievements are accurately 
stated in the attached documents, with the exception that National Grid achieved 
exemplary in Metric Two.  
 
Please let me know if there are any questions. 
 
Please forward this to whomever needs it in your organization. 
 
Thank you. 
 
--  
================================================== 
Jerrold Oppenheim, Esq. 
Democracy And Regulation 
57 Middle Street 
Gloucester, Mass. 01930 USA 
+1-978-283-0897 
Fax +1-978-283-0957 
Cell/Mobile/Handy +1-978-335-6748 (World Phone) 
 
Pilgersberggasse 5, 55276 Oppenheim, Germany 
Handy in Germany, France: 0151 110 48444 (from Germany); +49 151 110 48444 (from 
outside Germany) 
www.DemocracyAndRegulation.com 
JerroldOpp@DemocracyAndRegulation.com 
 
This transmission may contain information that is CONFIDENTIAL OR PRIVILEGED.  
The information is intended to be only for the use of the individual or entity named 
above. Disclosure, copying, or use of the information is prohibited.  If you have received 
this transmission in error, please notify us by telephone immediately and return the 
original transmission to us at the address above by 
U.S. mail.  Thank you. 
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--  
================================================== 
Jerrold Oppenheim, Esq. 
Democracy And Regulation 
57 Middle Street 
Gloucester, Mass. 01930 USA 
+1-978-283-0897 
Fax +1-978-283-0957 
Cell/Mobile/Handy +1-978-335-6748 (World Phone) 
 
Pilgersberggasse 5, 55276 Oppenheim, Germany 
Handy in Germany, France: 0151 110 48444 (from Germany); +49 151 110 48444 (from 
outside Germany) 
www.DemocracyAndRegulation.com 
JerroldOpp@DemocracyAndRegulation.com 
 
This transmission may contain information that is CONFIDENTIAL OR PRIVILEGED.  
The information is intended to be only for the use of the individual or entity named 
above. Disclosure, copying, or use of the information is prohibited.  If you have received 
this transmission in error, please notify us by telephone immediately and return the 
original transmission to us at the address above by 
U.S. mail.  Thank you. 
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Metric 
Number

National 
Grid 

Electric 
Targets

National Grid 
Electric Final 

2010 
Production

National 
Grid Gas 
Targets

National Grid 
Gas Final 

2010 
Production

Threshold Threshold

Design Design

Exemplary Exemplary

Metric Language

Low Income 
#3. Multi-
family 
Building 
Inventory

Develop and support a low-income non-profit multi-family building inventory in order to facilitate benchmarking 
for project identification of energy retrofit potential and screening of potential projects. It is anticipated that the 
three-year effort will provide building square footage and at least a year of energy consumption data with 
respect to buildings identified by LEAN that are majority-occupied by low-income tenants. This information is 
currently available only on a limited basis, with respect to public housing authority buildings, and virtually non-
existent for other non-profit-owned buildings. This coordinated and comprehensive project will make it possible 
to better identify maximum achievable efficiency savings, as well as to refine rollout of the Low Income 
MultiFamly Retrofit program. It will also support development of an energy efficiency standard (e.g., BTUs of 
energy per square foot of heated space) for low-income multi-family buildings. LEAN estimates that there are 
approximately 8,300 buildings of low-income multi-family housing in the Commonwealth. Each utility will support 
the inventory on an allocated basis. This will be a three-year project, beginning approximately July 1, 2010, with m

Exemplary Exemplary

In coordination with LEAN, each PA will implement the Inventory in its service territory, reaching the designated 
milestone number of buildings.

By January 1, 2011, in coordination with LEAN, each PA will submit a status report of the implementation of the 
Inventory, together with recommendations going forward. The status report will include a summary of what has 
been learned to-date relating to energy consumption in non-profit low-income multifamily buildings (e.g., 
average BTUs/square foot, reasonable target consumption, reasonable threshold consumption for treatment).
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Metric Number National Grid Electric Targets

National Grid 
Electric Final 

2010 
Production

National Grid Gas 
Targets

National Grid 
Gas Final 2010 

Production

C&I #1  Small Business Electric and Gas 
Integration

Threshold:  94,887                
Design: 105,429                
Exemplary: 115,972

Exemplary: 
141,417 therms

Threshold: 107,875  
Design: 119,861  
Exemplary: 131,847

Exemplary: 
136,518 therms

NGRID-ELECTRIC NGRID-ELECTRIC Total
INDEMAND through 12-28 Invoiced-Paid Corrections Total Pre-July Numbers

Bay State Gas 34,506 -644 33,862 2,679 36,541
Berkshire Gas 5,840 5,840 2,278 8,118
NGRID GAS 58,881 58,881 14,833 62,804 136,518
New England Gas 10,451 10,451 10,451
NSTAR Gas and Electric 24,440 24,440 2,601 27,041
Unitil/FG&E 1,085 1,085 1,085

Grand Total 135,203 134,559 7,558 14,833 62,804 219,754

Threshold Design Exemplary Therms Savings Results
Bay State Gas 40,538 45,042 49,546
Berkshire Gas 8,035 8,928 9,821
Fitchburg G&E - Gas 2,632 2,925 3,217
New England Gas 5,055 5,617 6,179
NGRID Gas 107,875 119,861 131,847 136,518 Exemplary
NSTAR Gas 35,078 38,976 42,873

NGRID Electric 94,887 105,429 115,972 142,117 Exemplary
NSTAR Electric 85,225 94,694 104,164
WMECo 16,997 18,886 20,774

2010 METRIC

Metric Language

In 2010 completed DI projects will achieve a total of X THERM gas savings for each PA. For Electric PAs, X = THERM gas savings among projects within its electric territory, 
regardless of the gas PA territory they occur in. For Gas PAs, X = THERM gas savings in its gas territory.

Gas measures were not included in the 2009 DI Program so baseline data is 0.

2010 DIRECT INSTALL PROGRAM RESULTS
Provided by 

RISE-CLC
Provided by

NSTAR-ELECTRIC
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Electric Company Natural Gas Company Job ID City Therm Savings
NSTAR NATIONAL GRID RI1002113802 BARNSTABLE 670
NSTAR NATIONAL GRID RI1003345002 YARMOUTH 335
NSTAR NATIONAL GRID RI1004892203 YARMOUTH 335
NSTAR NATIONAL GRID RI1004892203 YARMOUTH 77
NSTAR NATIONAL GRID RI1004892203 YARMOUTH 34
NSTAR NATIONAL GRID RI1004892203 W YARMOUTH 43
NSTAR NATIONAL GRID RI1005852702 W YARMOUTH 335
NSTAR NATIONAL GRID RI1005887902 W YARMOUTH 68
NSTAR NATIONAL GRID RI1005887902 MONUM BCH 77
NSTAR NATIONAL GRID RI1005917303 CENTERVIL 154
NSTAR NATIONAL GRID RI1005936102 BOURNE 77
NSTAR NATIONAL GRID RI1005936102 BREWSTER 17
NSTAR NATIONAL GRID RI1005936802 BOURNE 77
NSTAR NATIONAL GRID RI1005936802 FALMOUTH 68
NSTAR NATIONAL GRID RI1005954802 FALMOUTH 335
NSTAR NATIONAL GRID RI1005964302 BOURNE 77
NSTAR NATIONAL GRID RI1005964302 FALMOUTH 51
NSTAR NATIONAL GRID RI1005969002 FALMOUTH 34
NSTAR NATIONAL GRID RI1005995802 FALMOUTH 77
NSTAR NATIONAL GRID RI1006002902 FALMOUTH 335
NSTAR NATIONAL GRID RI1006032002 MASHPEE 1340
NSTAR NATIONAL GRID RI1006046901 HYANNIS 670
NSTAR NATIONAL GRID RI1006051501 ORLEANS 335
NSTAR NATIONAL GRID RI1006051601 S YARMOUTH 670
NSTAR NATIONAL GRID RI1002908201 YARMOUTH 3421
NSTAR NATIONAL GRID RI1002972504 FALMOUTH 1589
NSTAR NATIONAL GRID RI1003053102 FALMOUTH 2814
NSTAR NATIONAL GRID RI1003105902 YARMOUTH 335
NSTAR NATIONAL GRID RI1003105902 W DENNIS 34
NSTAR NATIONAL GRID RI1004679101 BOURNE 282
NSTAR NATIONAL GRID RI1004679202 BOURNE 67
NSTAR NATIONAL GRID PR1000131 MILTON 138
NSTAR NATIONAL GRID RI1005932802 BOSTON 34
NSTAR NATIONAL GRID RI1005932802 BOSTON 29
NSTAR NATIONAL GRID RI1005937302 BOSTON 335
NSTAR NATIONAL GRID RI1005937302 BOSTON 77
NSTAR NATIONAL GRID RI1005937302 BOSTON 51
NSTAR NATIONAL GRID RI1005926602 BOSTON 17
NSTAR NATIONAL GRID RI1005926602 BOSTON 1005
NSTAR NATIONAL GRID RI1005917002 BOSTON 221
NSTAR NATIONAL GRID RI1005917002 BOSTON 77
NSTAR NATIONAL GRID RI1005917002 BOSTON 335
NSTAR NATIONAL GRID RI1005917002 BOSTON 100
NSTAR NATIONAL GRID RI1005917002 BOSTON 57
NSTAR NATIONAL GRID RI1005933202 BOSTON 153
NSTAR NATIONAL GRID RI1005936202 BOSTON 77
NSTAR NATIONAL GRID RI1005936202 BOSTON 52
NSTAR NATIONAL GRID RI1005936202 BOSTON 17
NSTAR NATIONAL GRID RI1005917202 BOSTON 85
NSTAR NATIONAL GRID RI1005917202 BOSTON 335
NSTAR NATIONAL GRID RI1005917202 BOSTON 14
NSTAR NATIONAL GRID RI1005917202 BOSTON 154
NSTAR NATIONAL GRID RI1005917202 BOSTON 14
NSTAR NATIONAL GRID RI1005933102 BOSTON 154
NSTAR NATIONAL GRID RI1005933802 BOSTON 154
NSTAR NATIONAL GRID RI1005922202 BOSTON 77
NSTAR NATIONAL GRID RI1005934402 BOSTON 77
NSTAR NATIONAL GRID RI1005934402 BOSTON 17
NSTAR NATIONAL GRID RI1005936002 BOSTON 86
NSTAR NATIONAL GRID RI1005936002 BOSTON 85
NSTAR NATIONAL GRID RI1005923702 BOSTON 77
NSTAR NATIONAL GRID RI1005923702 BOSTON 52
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Electric Company Natural Gas Company Job ID City Therm Savings
NSTAR NATIONAL GRID RI1005923702 BOSTON 17
NSTAR NATIONAL GRID RI1005939402 BOSTON 77
NSTAR NATIONAL GRID RI1005939402 BOSTON 86
NSTAR NATIONAL GRID RI1005939402 BOSTON 34
NSTAR NATIONAL GRID RI1005923602 BOSTON 57
NSTAR NATIONAL GRID RI1005923602 BOSTON 335
NSTAR NATIONAL GRID RI1005923602 BOSTON 51
NSTAR NATIONAL GRID PR1000203 SOMERVILLE 336
NSTAR NATIONAL GRID RI1005924602 BOSTON 17
NSTAR NATIONAL GRID RI1005924602 BOSTON 154
NSTAR NATIONAL GRID RI1005924602 BOSTON 17
NSTAR NATIONAL GRID TT101442 WESTON 616
NSTAR NATIONAL GRID TT101442 WESTON 4888
NSTAR NATIONAL GRID RI1005934302 BOSTON 51
NSTAR NATIONAL GRID RI1005934302 BOSTON 57
NSTAR NATIONAL GRID RI1005934302 BOSTON 29
NSTAR NATIONAL GRID RI1005213005 BOSTON 7753
NSTAR NATIONAL GRID RI1005995202 BOSTON 77
NSTAR NATIONAL GRID PR1000215 SOMERVILLE 336
NSTAR NATIONAL GRID RI1004244802 DORCHESTER 154
NSTAR NATIONAL GRID RI1005935302 BOSTON 154
NSTAR NATIONAL GRID RI1005935302 BOSTON 29
NSTAR NATIONAL GRID RI1006022002 BOSTON 57
NSTAR NATIONAL GRID RI1005993502 BOSTON 34
NSTAR NATIONAL GRID RI1006025202 BOSTON 68
NSTAR NATIONAL GRID RI1006025202 BOSTON 43
NSTAR NATIONAL GRID RI1005993402 BOSTON 51
NSTAR NATIONAL GRID RI1005993402 BOSTON 23
NSTAR NATIONAL GRID RI1005993402 BOSTON 77
NSTAR NATIONAL GRID RI1005995502 BOSTON 51
NSTAR NATIONAL GRID RI1005995502 BOSTON 72
NSTAR NATIONAL GRID RI1005994002 BOSTON 29
NSTAR NATIONAL GRID RI1006000802 BOSTON 77
NSTAR NATIONAL GRID NE100484 WAREHAM 670
NSTAR NATIONAL GRID RI1006016902 BOSTON 68
NSTAR NATIONAL GRID RI1006016902 BOSTON 43
NSTAR NATIONAL GRID RI1006001002 BOSTON 29
NSTAR NATIONAL GRID RI1006016602 BOSTON 335
NSTAR NATIONAL GRID RI04145804 DORCHESTER 335
NSTAR NATIONAL GRID RI1006022602 BOSTON 77
NSTAR NATIONAL GRID RI1006019102 BOSTON 29
NSTAR NATIONAL GRID RI1005978302 BOSTON 215
NSTAR NATIONAL GRID RI1006022702 BOSTON 77
NSTAR NATIONAL GRID RI1006016302 BOSTON 17
NSTAR NATIONAL GRID RI1006016302 BOSTON 335
NSTAR NATIONAL GRID RI1005445803 BOSTON 154
NSTAR NATIONAL GRID RI1004869903 BOSTON 76
NSTAR NATIONAL GRID RI1004936102 BOSTON 43
NSTAR NATIONAL GRID RI1004936102 BOSTON 68
NSTAR NATIONAL GRID RI1006018602 BOSTON 43
NSTAR NATIONAL GRID RI1006018602 BOSTON 308
NSTAR NATIONAL GRID TT101509G WESTON 2080
NSTAR NATIONAL GRID TT101509G WESTON 670
NSTAR NATIONAL GRID TT101506G NEWTON 51
NSTAR NATIONAL GRID TT101506G NEWTON 102
NSTAR NATIONAL GRID TT101506G NEWTON 102
NSTAR NATIONAL GRID TT101506G NEWTON 17
NSTAR NATIONAL GRID TT101506G NEWTON 1360
NSTAR NATIONAL GRID TT101506G NEWTON 3080
NSTAR NATIONAL GRID TT101506G NEWTON 1925
NSTAR NATIONAL GRID TT101506G NEWTON 335
NSTAR NATIONAL GRID TT101506G NEWTON 2080
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Electric Company Natural Gas Company Job ID City Therm Savings
NSTAR NATIONAL GRID TT101506G NEWTON 335
NSTAR NATIONAL GRID PR100GAS10 SOMERVILLE 336
NSTAR NATIONAL GRID PR100GAS10 SOMERVILLE 118
NSTAR NATIONAL GRID PR100GAS11 SOMERVILLE 336
NSTAR NATIONAL GRID PR100GAS11 SOMERVILLE 125
NSTAR NATIONAL GRID PR100GAS12 SOMERVILLE 118
NSTAR NATIONAL GRID PR100GAS12 SOMERVILLE 336
NSTAR NATIONAL GRID PR100GAS1 SOMERVILLE 336
NSTAR NATIONAL GRID PR100GAS9 CANTON 1038
NSTAR NATIONAL GRID PR100GAS9 CANTON 77
NSTAR NATIONAL GRID PR100GAS9 CANTON 336
NSTAR NATIONAL GRID RI1005376002 BOSTON 77
NSTAR NATIONAL GRID RI1006006301 BOSTON 231
NSTAR NATIONAL GRID RI1005662203 BOSTON 100
NSTAR NATIONAL GRID RI1003983903 DORCHESTER 77
NSTAR NATIONAL GRID RI1003983903 DORCHESTER 68
NSTAR NATIONAL GRID RI1003983903 DORCHESTER 29
NSTAR NATIONAL GRID RI1004221802 DORCHESTER 77
NSTAR NATIONAL GRID RI1004221802 DORCHESTER 77
NSTAR NATIONAL GRID RI1004459003 BOSTON 77
NSTAR NATIONAL GRID RI1006015202 BOSTON 77
NSTAR NATIONAL GRID RI1006020202 BOSTON 103
NSTAR NATIONAL GRID RI1005926603 BOSTON 77
NSTAR NATIONAL GRID RI1006023502 BOSTON 114
NSTAR NATIONAL GRID RI1006023502 BOSTON 77
NSTAR NATIONAL GRID RI1006025302 BOSTON 57
NSTAR NATIONAL GRID RI1006025302 BOSTON 154
NSTAR NATIONAL GRID RI1006010302 BOSTON 335
NSTAR NATIONAL GRID RI1006025203 BOSTON 154
NSTAR NATIONAL GRID RI1005924603 BOSTON 77
NSTAR NATIONAL GRID RI1005528902 BRIGHTON 77
NSTAR NATIONAL GRID RI1006015302 BOSTON 77
NSTAR NATIONAL GRID RI1006025402 BOSTON 86
NSTAR NATIONAL GRID RI1006025402 BOSTON 77
NSTAR NATIONAL GRID RI1005101602 S BOSTON 77
NSTAR NATIONAL GRID RI1004049803 W ROXBURY 154
NSTAR NATIONAL GRID RI1005498202 BOSTON 77
NSTAR NATIONAL GRID RI1005987702 BOSTON 335
NSTAR NATIONAL GRID RI1005987702 BOSTON 77
NSTAR NATIONAL GRID RI1005987702 BOSTON 57
NSTAR NATIONAL GRID RI56158 BOSTON 10813
NSTAR NATIONAL GRID 100856 WEST NEWTON 10581
NATIONAL GRID NATIONAL GRID 567964 WEBSTER 231
NATIONAL GRID NATIONAL GRID 591769 AYER 385
NATIONAL GRID NATIONAL GRID 594667 DOUGLAS 336
NATIONAL GRID NATIONAL GRID 595304 ROCKLAND 336
NATIONAL GRID NATIONAL GRID 609912 LEMONISTER 414
NATIONAL GRID NATIONAL GRID 619239 WEBSTER 80.08
NATIONAL GRID NATIONAL GRID 632502 PEPPERELL 85.8
NATIONAL GRID NATIONAL GRID 660883 SPENCER 85
NATIONAL GRID NATIONAL GRID 683444 WEBSTER 672
NATIONAL GRID NATIONAL GRID 697133 BRADFORD 336
NATIONAL GRID NATIONAL GRID 697134 WEYMOUTH 672
NATIONAL GRID NATIONAL GRID 697136 WEYMOUTH 336
NATIONAL GRID NATIONAL GRID 698233 WESTBOROUGH 336
NATIONAL GRID NATIONAL GRID 698517 WESTBOROUGH 336
NATIONAL GRID NATIONAL GRID 698537 QUINCY 1344
NATIONAL GRID NATIONAL GRID 699431 ROCKLAND 336
NATIONAL GRID NATIONAL GRID 704623 WEST BRIDGEWATER 336
NATIONAL GRID NATIONAL GRID 709744 MELROSE 618
NATIONAL GRID NATIONAL GRID 709746 MELROSE 618
NATIONAL GRID NATIONAL GRID 709751 MELROSE 927
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Electric Company Natural Gas Company Job ID City Therm Savings
NATIONAL GRID NATIONAL GRID 709752 MELROSE 618
NATIONAL GRID NATIONAL GRID 709759 MELROSE 618
NATIONAL GRID NATIONAL GRID 709849 NORTH ANDOVER 672
NATIONAL GRID NATIONAL GRID 709854 HAVERHILL 927
NATIONAL GRID NATIONAL GRID 709856 NORTH ANDOVER 1854
NATIONAL GRID NATIONAL GRID 709859 BILLERICA 336
NATIONAL GRID NATIONAL GRID 709862 LOWELL 336
NATIONAL GRID NATIONAL GRID 709865 NEWBURYPORT 336
NATIONAL GRID NATIONAL GRID 709904 MELROSE 927
NATIONAL GRID NATIONAL GRID 709909 MELROSE 618
NATIONAL GRID NATIONAL GRID 709910 MELROSE 309
NATIONAL GRID NATIONAL GRID 709913 MELROSE 927
NATIONAL GRID NATIONAL GRID 710143 FOXBORO 336
NATIONAL GRID NATIONAL GRID 713553 TEWKSBURY 309
NATIONAL GRID NATIONAL GRID 715651 MALDEN 618
NATIONAL GRID NATIONAL GRID 715655 MALDEN 927
NATIONAL GRID NATIONAL GRID 715659 MALDEN 927
NATIONAL GRID NATIONAL GRID 715661 HAVERHILL 309
NATIONAL GRID NATIONAL GRID 715665 BRADFORD 1236
NATIONAL GRID NATIONAL GRID 715667 HAVERHILL 618
NATIONAL GRID NATIONAL GRID 715669 HAVERHILL 927
NATIONAL GRID NATIONAL GRID 715673 GLOUCESTER 618
NATIONAL GRID NATIONAL GRID 715678 GLOUCESTER 927
NATIONAL GRID NATIONAL GRID 715680 NEWBURYPORT 1008
NATIONAL GRID NATIONAL GRID 715683 SALISBURY 336
NATIONAL GRID NATIONAL GRID 715688 EVERETT 618
NATIONAL GRID NATIONAL GRID 715690 EVERETT 618
NATIONAL GRID NATIONAL GRID 715693 EVERETT 618
NATIONAL GRID NATIONAL GRID 715695 EVERETT 309
NATIONAL GRID NATIONAL GRID 715697 EVERETT 618
NATIONAL GRID NATIONAL GRID 715699 EVERETT 2472
NATIONAL GRID NATIONAL GRID 715700 EVERETT 618
NATIONAL GRID NATIONAL GRID 715818 MALDEN 4017
NATIONAL GRID NATIONAL GRID 715879 LYNN 927
NATIONAL GRID NATIONAL GRID 715899 LYNN 618
NATIONAL GRID NATIONAL GRID 715901 LYNN 618
NATIONAL GRID NATIONAL GRID 715903 LYNN 618
NATIONAL GRID NATIONAL GRID 716563 EVERETT 618
NATIONAL GRID NATIONAL GRID 717090 EVERETT 618
NATIONAL GRID NATIONAL GRID 717135 SALEM 618
NATIONAL GRID NATIONAL GRID 717136 NEWBURYPORT 336
NATIONAL GRID NATIONAL GRID 717139 NEWBURYPORT 336
NATIONAL GRID NATIONAL GRID 717143 GLOUCESTER 927
NATIONAL GRID NATIONAL GRID 717146 NEWBURYPORT 336
NATIONAL GRID NATIONAL GRID 717147 GLOUCESTER 618
NATIONAL GRID NATIONAL GRID 717175 HAVERHILL 618
NATIONAL GRID NATIONAL GRID 717187 GLOUCESTER 618
NATIONAL GRID NATIONAL GRID 717198 GLOUCESTER 618
NATIONAL GRID NATIONAL GRID 717201 NEWBURYPORT 618
NATIONAL GRID NATIONAL GRID 717202 HAVERHILL 672
NATIONAL GRID NATIONAL GRID 717203 HAVERHILL 336
NATIONAL GRID NATIONAL GRID 717204 HAVERHILL 336
NATIONAL GRID NATIONAL GRID 717205 TEWKSBURY 672
NATIONAL GRID NATIONAL GRID 717206 TEWKSBURY 336
NATIONAL GRID NATIONAL GRID 717207 NEWBURYPORT 336
NATIONAL GRID NATIONAL GRID 723958 MALDEN 7725
NATIONAL GRID NATIONAL GRID 723963 TEWKSBURY 336
NATIONAL GRID NATIONAL GRID 723966 LYNN 618
NATIONAL GRID NATIONAL GRID 723967 EVERETT 618
NATIONAL GRID NATIONAL GRID 723978 PEPPERELL 618
NATIONAL GRID NATIONAL GRID 723988 LEMONISTER 336
NATIONAL GRID Bay State Gas 568339 AVON 385
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NATIONAL GRID Bay State Gas 571951 NORWELL 77
NATIONAL GRID Bay State Gas 581278 STOUGHTON 463
NATIONAL GRID Bay State Gas 593410 NORTHAMPTON 77
NATIONAL GRID Bay State Gas 619596 E BRIDGEWATER 672
NATIONAL GRID Bay State Gas 643816 NORTHAMPTON 239.58
NATIONAL GRID Bay State Gas 646274 HAMPDEN 672
NATIONAL GRID Bay State Gas 683428 NORTHAMPTON 672
NATIONAL GRID Bay State Gas 683441 NORTHAMPTON 336
NATIONAL GRID Bay State Gas 690648 FRANKLIN 672
NATIONAL GRID Bay State Gas 690652 BELLINGHAM 336
NATIONAL GRID Bay State Gas 690656 FRANKLIN 336
NATIONAL GRID Bay State Gas 690664 FRANKLIN 336
NATIONAL GRID Bay State Gas 694682 REHOBOTH 336
NATIONAL GRID Bay State Gas 694687 ATTLEBORO 336
NATIONAL GRID Bay State Gas 694690 ATTLEBORO 336
NATIONAL GRID Bay State Gas 694700 BELLINGHAM 336
NATIONAL GRID Bay State Gas 697048 FRANKLIN 336
NATIONAL GRID Bay State Gas 697119 SEEKONK 336
NATIONAL GRID Bay State Gas 697632 SOUTH EASTON 336
NATIONAL GRID Bay State Gas 697635 HOLBROOK 336
NATIONAL GRID Bay State Gas 697638 NORTH EASTON 336
NATIONAL GRID Bay State Gas 697803 STOUOGHTON 672
NATIONAL GRID Bay State Gas 697872 ATTLEBORO 672
NATIONAL GRID Bay State Gas 698504 NORTHAMPTON 672
NATIONAL GRID Bay State Gas 699136 ATTLEBORO 2016
NATIONAL GRID Bay State Gas 699393 MENDON 336
NATIONAL GRID Bay State Gas 699396 MENDON 336
NATIONAL GRID Bay State Gas 699407 MENDON 336
NATIONAL GRID Bay State Gas 699420 MENDON 336
NATIONAL GRID Bay State Gas 699455 ATTLEBORO 336
NATIONAL GRID Bay State Gas 699484 NORTON 672
NATIONAL GRID Bay State Gas 704607 STOUGHTON 336
NATIONAL GRID Bay State Gas 704610 BRIDGEWATER 336
NATIONAL GRID Bay State Gas 704612 HANSON 336
NATIONAL GRID Bay State Gas 704616 HANSON 336
NATIONAL GRID Bay State Gas 704618 HANSON 672
NATIONAL GRID Bay State Gas 704625 HALIFAX 336
NATIONAL GRID Bay State Gas 704661 HOLBROOK 336
NATIONAL GRID Bay State Gas 704662 BROCKTON 336
NATIONAL GRID Bay State Gas 707054 SEEKONK 336
NATIONAL GRID Bay State Gas 709725 WEST BRIDGEWATER 1008
NATIONAL GRID Bay State Gas 709728 WEST BRIDGEWATER 336
NATIONAL GRID Bay State Gas 709951 WEST BRIDGEWATER 336
NATIONAL GRID Bay State Gas 709997 WEST BRIDGEWATER 336
NATIONAL GRID Bay State Gas 709998 HANOVER 336
NATIONAL GRID Bay State Gas 710118 FRANKLIN 336
NATIONAL GRID Bay State Gas 710126 ATTLEBORO 336
NATIONAL GRID Bay State Gas 710129 ATTLEBORO 336
NATIONAL GRID Bay State Gas 710136 ATTLEBORO 336
NATIONAL GRID Bay State Gas 710139 ATTLEBORO 336
NATIONAL GRID Bay State Gas 713045 ATTLEBORO 336
NATIONAL GRID Bay State Gas 713049 ATTLEBORO 672
NATIONAL GRID Bay State Gas 713057 ATTLEBORO 336
NATIONAL GRID Bay State Gas 713060 ATTLEBORO 672
NATIONAL GRID Bay State Gas 724809 WEST BRIDGEWATER 672
NATIONAL GRID Bay State Gas 724812 WEST BRIDGEWATER 336
NATIONAL GRID Bay State Gas 724815 WEST BRIDGEWATER 336
NATIONAL GRID Bay State Gas 724819 BRIDGEWATER 672
NATIONAL GRID Bay State Gas 724820 BRIDGEWATER 336
NATIONAL GRID Bay State Gas 724821 BRIDGEWATER 672
NATIONAL GRID Bay State Gas 724826 WEST BRIDGEWATER 336
NATIONAL GRID Bay State Gas 724878 BROCKTON 336
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NATIONAL GRID Bay State Gas 724879 BROCKTON 336
NATIONAL GRID Bay State Gas 724882 BROCKTON 336
NATIONAL GRID Bay State Gas 724883 STOUGHTON 336
NATIONAL GRID Bay State Gas 724884 STOUGHTON 336
NATIONAL GRID Bay State Gas 724886 BROCKTON 336
NATIONAL GRID Bay State Gas 724887 BROCKTON 672
NATIONAL GRID Bay State Gas 724889 STOUGHTON 336
NATIONAL GRID Bay State Gas 724893 WRENTHAM 336
NATIONAL GRID Bay State Gas 724896 WRENTHAM 336
NATIONAL GRID Bay State Gas 724898 WRENTHAM 336
NATIONAL GRID Bay State Gas 724901 WRENTHAM 336
NATIONAL GRID Bay State Gas 724902 WRENTHAM 336
NATIONAL GRID Bay State Gas 724907 BRIDGEWATER 672
NATIONAL GRID Bay State Gas 724910 BRIDGEWATER 336
NATIONAL GRID Bay State Gas 724911 BRIDGEWATER 336
NATIONAL GRID Bay State Gas 724913 BRIDGEWATER 672
NATIONAL GRID Bay State Gas 724915 BRIDGEWATER 336
NATIONAL GRID Berkshire Gas 618948 NORTH ADAMS 168.74
NATIONAL GRID Berkshire Gas 619930 NORTH ADAMS 207
NATIONAL GRID Berkshire Gas 623052 LENOX 37.26
NATIONAL GRID Berkshire Gas 646286 GT BARRINGTON 1094.4
NATIONAL GRID Berkshire Gas 660342 STOCKBRIDGE 1428
NATIONAL GRID Berkshire Gas 660384 NORTH ADAMS 353.16
NATIONAL GRID Berkshire Gas 660598 NORTH ADAMS 535.72
NATIONAL GRID Berkshire Gas 683429 GT BARRINGTON 1008
NATIONAL GRID Berkshire Gas 709982 ADAMS 336
NATIONAL GRID Berkshire Gas 710069 NORTHAMPTON 672
NATIONAL GRID New England Gas 599960 SOMERSET 413
NATIONAL GRID New England Gas 694540 FALL RIVER 1008
NATIONAL GRID New England Gas 694696 FALL RIVER 336
NATIONAL GRID New England Gas 697077 SWANSEA 336
NATIONAL GRID New England Gas 697088 SWANSEA 1008
NATIONAL GRID New England Gas 697092 SWANSEA 336
NATIONAL GRID New England Gas 697099 SWANSEA 672
NATIONAL GRID New England Gas 699427 WESTPORT 1680
NATIONAL GRID New England Gas 699435 FALL RIVER 336
NATIONAL GRID New England Gas 710133 FALL RIVER 4326
NATIONAL GRID NSTAR Gas and Electric 594487 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 607962 WORCESTER 358.77
NATIONAL GRID NSTAR Gas and Electric 619340 WORCESTER 1288
NATIONAL GRID NSTAR Gas and Electric 632335 WORCESTER 205.92
NATIONAL GRID NSTAR Gas and Electric 634105 AUBURN 336
NATIONAL GRID NSTAR Gas and Electric 646295 WORCESTER 404.64
NATIONAL GRID NSTAR Gas and Electric 648063 AUBURN 77
NATIONAL GRID NSTAR Gas and Electric 649345 WORCESTER 273.9
NATIONAL GRID NSTAR Gas and Electric 650143 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 663261 WORCESTER 18.63
NATIONAL GRID NSTAR Gas and Electric 671291 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 671298 WORCESTER 1008
NATIONAL GRID NSTAR Gas and Electric 683423 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 683426 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 683435 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 683437 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 683439 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 688473 WORCESTER 672
NATIONAL GRID NSTAR Gas and Electric 689389 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 689414 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 690503 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 692635 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 692641 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 692643 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 692647 MARLBOROUGH 336
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NATIONAL GRID NSTAR Gas and Electric 692656 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 692660 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 692673 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 694374 WESTBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 694516 WESTBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 697241 MILFORD 336
NATIONAL GRID NSTAR Gas and Electric 697243 WESTBOROUGH 672
NATIONAL GRID NSTAR Gas and Electric 697567 NORTHBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 698511 WEBSTER 336
NATIONAL GRID NSTAR Gas and Electric 698525 WESTBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 698531 WESTBOROUGH 672
NATIONAL GRID NSTAR Gas and Electric 698780 NORTHBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 698787 NORTHBOROUGH 309
NATIONAL GRID NSTAR Gas and Electric 699341 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 699402 MARLBOROUGH 672
NATIONAL GRID NSTAR Gas and Electric 699408 MILFORD 672
NATIONAL GRID NSTAR Gas and Electric 699417 MILFORD 672
NATIONAL GRID NSTAR Gas and Electric 699424 MILFORD 336
NATIONAL GRID NSTAR Gas and Electric 699506 MILFORD 336
NATIONAL GRID NSTAR Gas and Electric 704574 MILFORD 336
NATIONAL GRID NSTAR Gas and Electric 704578 MILFORD 336
NATIONAL GRID NSTAR Gas and Electric 704586 MILFORD 336
NATIONAL GRID NSTAR Gas and Electric 704588 MILFORD 336
NATIONAL GRID NSTAR Gas and Electric 704600 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 704656 WHITINSVILLE 336
NATIONAL GRID NSTAR Gas and Electric 704663 NORTHBRIDGE 336
NATIONAL GRID NSTAR Gas and Electric 704789 WHITINSVILLE 336
NATIONAL GRID NSTAR Gas and Electric 709656 MARLBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 709899 WORCESTER 336
NATIONAL GRID NSTAR Gas and Electric 709945 WESTBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 709965 SOUTHBORO 336
NATIONAL GRID NSTAR Gas and Electric 709969 NORTHBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 709976 SOUTHBORO 336
NATIONAL GRID NSTAR Gas and Electric 710018 UXBRIDGE 336
NATIONAL GRID NSTAR Gas and Electric 710121 HOPEDALE 336
NATIONAL GRID NSTAR Gas and Electric 710123 UXBRIDGE 336
NATIONAL GRID NSTAR Gas and Electric 710154 WESTBOROUGH 336
NATIONAL GRID NSTAR Gas and Electric 712941 UXBRIDGE 336
NATIONAL GRID NSTAR Gas and Electric 715677 WORCESTER 336
NATIONAL GRID Unitil/FG&E 645972 GARDNER 413
NATIONAL GRID Unitil/FG&E 646483 GARDNER 336
NATIONAL GRID Unitil/FG&E 715696 WINCHDON SPGS 336
NATIONAL GRID Berkshire  567813 Lenox 154
NATIONAL GRID Berkshire  567813 Lenox 208
NATIONAL GRID Berkshire 591179 Gr Barrington 336
NATIONAL GRID Berkshire 591179 Gr Barrington 311
NATIONAL GRID Berkshire 591097 Williamstown 77
NATIONAL GRID Berkshire 591097 Williamstown 1038
NATIONAL GRID Berkshire 606468 N. Adams 154
NATIONAL GRID NSTAR 592540 Worcester 77
NATIONAL GRID NSTAR 592540 Worcester 173
NATIONAL GRID NSTAR 588070 Worcester 847
NATIONAL GRID NSTAR 592270 Worcester 1386
NATIONAL GRID NSTAR 592270 Worcester 118
NATIONAL GRID Bay State Gas 599574 Stoughton 336
NATIONAL GRID Bay State Gas 574830 Franklin 154 Correction -154
NATIONAL GRID Bay State Gas 581312 Brockton 154
NATIONAL GRID Bay State Gas 599624 Brockton 154
NATIONAL GRID Bay State Gas 592934 Seekonk 336
NATIONAL GRID Bay State Gas 592934 Seekonk 154 Correction -154
NATIONAL GRID Bay State Gas 595350 S. Easton 231
NATIONAL GRID Bay State Gas 581290 Brockton 385
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NATIONAL GRID Bay State Gas 562740 Hampden 336 Correction -336
NATIONAL GRID Bay State Gas 562740 Hampden 231
NATIONAL GRID Bay State Gas 562740 Hampden 208
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Metric Number
National Grid 

Electric Targets
National Grid Electric 
Final 2010 Production

C&I #2 Targeted 
Customer 
Segments

Threshold: 36      
Design: 39           
Exemplary 42 Exemplary: 56

Report for C&I #2 Targeted Customer Segments

Appln #
or Ref # City

Basic Project or EEM
Description

Signed 
Commitment
Date Expected Completion Year

Electric
PA

Gas
PA

623881 Andover

(EI-VSDO) installation of four variable 
speed drives to control the drive motor 
output speed 07/28/2010 2010

NATIONAL 
GRID CMA

580617 Andover

(D2-INRG) Screw compressors with VFD 
control. Evaporative -cooled condenser with 
VFD capacity control.
Other 2010 Appl #597243 (D2 CUSTA-
INRG) uncommitted, #572452 (EI LGHT-
Code 41), #577831 - 577834 (EI CUSTA 
LGHT), #577839 (EI LIGHT) 03/18/2010 2010

NATIONAL 
GRID CMA

594932 Andover

(D2-CHIL) 2 x 750 ton Centrifugal Chillers 
with VFDs
Other 2010 Appl. #587393  (EI CUSTA 
LGHT-Exterior), #599649 (EI VSD) 05/12/2010 2010

NATIONAL 
GRID CMA

568174 East Longmeadow
(D2-PROC) 4 - 280 ton and 2 - 350 ton 
Sumitomo machines 01/26/2010 2010

NATIONAL 
GRID CMA

568815 Franklin

(EI-REFG) Thermosyphon  oil cooling on 
(4) 500HP RWBII 222 and (1) 600HP VFD 
RWBII 270 Compressors, head pressure 
minimum 114psig, 10DegreesF approach 
over wb 02/03/2010 2010

NATIONAL 
GRID CMA

622644 Franklin
(EI-OM) Decrease set points on process 
pumps (25 Psig) 07/20/2010 2010

NATIONAL 
GRID CMA

Metric Language

During 2010, develop projects not initiated prior to 1/1/2010 and obtain commitments to follow through with implementation from X data centers, high 
performance laboratories/clean rooms, or industrial facilities. To qualify, assessments and commitments must include both electric and gas non-prescriptive 
measures where applicable (e.g. customers with gas process usage). Measures for industrial facilities must be related to process. Data center and lab spaces 
can apply even if a subset of a larger building. Data center and lab measures must be related to those "processes" (i.e., related to HVAC or servers/lab 
equipment). A "commitment" is a completed custom application.

For each PA, "X" is defined as a percent increase (Threshold=20%, Design=30%, Exemplary=40%) in commitments from the commitments that originated 
from applicable projects in 2009. * indicates targets are scaled from other PA targets where baseline data is missing or inappropriate (e.g., NSTAR Gas is 
scaled as a share of load from Grid Gas because NSTAR did not serve industrial projects in 2009).

Note: It is the PA's and EEAC's intent to have 2011 performance metricdollars tied to the 2010 commitments becoming installed with
savings in 2011.

* NSTAR Gas did not serve industrial gas customers in 2009 because they were not contributing to gas efficiency programs. 
Therefore, this baseline is not relevant.
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or Ref # City

Basic Project or EEM
Description

Signed 
Commitment
Date Expected Completion Year

Electric
PA

Gas
PA

619830 Lawrence

(D2-INRG) Two-cell blast freezer, 12,000 
lb/hr, +40¿F vestibules R717 central two-
stage refrigeration plant,�
remanufactured reciprocating compressors, 
rebuilt evaporative condenser, hot gas 
defrost 06/30/2010 2010

NATIONAL 
GRID CMA

577718 Princenton

(EI-PROC) Install 24 new HKD SV10 tower 
guns of varying heights, 10-foot Focus, 20-
foot SV10, and 30-foot SV10. 03/10/2010 2010

NATIONAL 
GRID muni

636524 Athol

(EI-VSDO) 3 well-water pumps, 2 @ 125 
hp, 1 @ 150 hp, with VSDs installed in a 
PID loop to control flow. 08/26/2010 2010

NATIONAL 
GRID NA

569190 Orange

(EI-AGRI) Warm milk is pre-cooled by cold 
well water in a heat exchanger before 
entering the refrigeration system. 02/08/2010 2010

NATIONAL 
GRID NA

573000 Orange

(EI-AGRI) Vacuum sensing input to vfd to 
contol motor speed and generate required 
vacuum for washing, milking and standby. 02/22/2010 2010

NATIONAL 
GRID NA

566445 Sheffield

(EI-AGRI) Milk is pre-cooled by well water in 
a plate and frame heat exchanger before 
entering the refrigeration system. 01/11/2010 2010

NATIONAL 
GRID NA

566448 Sheffield

(D2-AGRI) Vacuum is regulated by vfd on 
vacuum pump motor with input from various 
vacuum sensors. 01/11/2010 2010

NATIONAL 
GRID NA

581968 Sturbridge
(D2-PROC) Upgrade to hybrid electric IMM 
Arburg model 570 E 03/31/2010 2010

NATIONAL 
GRID NA

568017 Charlton (EI VSDO) Upgrade tro VFD 01/25/2010 2010
NATIONAL 

GRID NA

594939 Plainville

(D2-HVAC) BPE XE-MIR 2000 Air to Air 
Polymer fixed plate heat & humidity transfer 
heat exchanger 120 volt single phase. 495 
input watts @1868 cfm 05/12/2010 2010

NATIONAL 
GRID NEG

588420 Billerica
(EI-LGHT) with 13 x 139 watt LED BETA 
area lights 04/12/2010 2010

NATIONAL 
GRID NATIONAL GRID

587931 Billerica

(EI-HVAC) Install intelligent floor panels to 
elimate ssc condition. VFDs and 
economizer with ductwork in electric room. 
(ECM3 Ltg #580972) 04/06/2010 2010

NATIONAL 
GRID NATIONAL GRID

575040 Chelmsford

(EI-HVAC) Eliminate short cycling of cold air 
(modify racks) and install intelligent floor 
panels 03/02/2010 2010

NATIONAL 
GRID NATIONAL GRID

619224 Clinton
(EI-VSDO) Install VFDs on 6 molding 
machines and 1 air compressor. 06/23/2010 2010

NATIONAL 
GRID NATIONAL GRID

581171 Dracut
(D2-PROC) VFDs on 2x7.5 hp,20 hp, and 
two 125 hp motors 03/24/2010 2010

NATIONAL 
GRID NATIONAL GRID

621311 Dudley

(EI-VSDO) add VFDs to each
Other 2010 Appl #649135 (D2 CUSTA-
AGRI), #568614 (EI CUSTA-HVAC), 
#568256 (EI CUSTA-VFD) 07/12/2010 2010

NATIONAL 
GRID NATIONAL GRID

568256 Dudley (EI-VSDH) 01/27/2010 2010
NATIONAL 

GRID NATIONAL GRID
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Basic Project or EEM
Description

Signed 
Commitment
Date Expected Completion Year

Electric
PA

Gas
PA

580589 Gloucester (D2-INRG) Oversized Condenser 03/18/2010 2010
NATIONAL 

GRID NATIONAL GRID

588063 Gloucester
(EI-LGHT) Upgrade to volumetric lighting 
with dimming and occ contolled lighting 04/07/2010 2010

NATIONAL 
GRID NATIONAL GRID

588064 Gloucester (D2-HVAC) In Row Cooling 04/07/2010 2010
NATIONAL 

GRID NATIONAL GRID

593474 Gloucester (D2-HVAC) Plate & Frame 05/06/2010 2010
NATIONAL 

GRID NATIONAL GRID

624018 Gloucester
(EI-LGHT) Qty 55 : 130 Watt LED's w/ Occ 
sensors in minus 20 F freezer warehouse 07/29/2010 2010

NATIONAL 
GRID NATIONAL GRID

577753 Haverhill
(D2-PROC) Piping changes and new 
controls and sequences. 03/10/2010 2010

NATIONAL 
GRID NATIONAL GRID

581085 Leominster

(EI-VSDO) Retrofit ICSC controller. 
Integrate with machine controls to alter 
hydraulic pump speed to meet hydraulic 
requirements. 03/23/2010 2010

NATIONAL 
GRID NATIONAL GRID

606033 Leominster
(EI-VSDO) Install VSD on 60 hp hydraulic 
pump motor. 06/02/2010 2010

NATIONAL 
GRID NATIONAL GRID

606038 Leominster
(EI-VSDO) Install VSD to control hydraulic 
pump. 06/02/2010 2010

NATIONAL 
GRID NATIONAL GRID

602429 Lowell (EI-PROC) Dry Claw Vacuum Pumps 05/25/2010 2010
NATIONAL 

GRID NATIONAL GRID

592691 Lynn

(EI-REFG) variable speed chilled glycol 
pumping 30psig suction pressure for all 
compressors new 25-hp compressor for OJ 
room 04/28/2010 2010

NATIONAL 
GRID NATIONAL GRID

608067 Melrose
(EI-AGRI) Install hydrautic variable 
frequesncy servo controllers 06/07/2010 2010

NATIONAL 
GRID NATIONAL GRID

580959 West Brookfield
(EI-ECMR) 5 EC motors on 2 evaporators 
in apple cooler. 03/22/2010 2010

NATIONAL 
GRID NATIONAL GRID

608059 Medford
(EI-AGRI) VFD controllers added to the 4 
motors 06/07/2010 2010

NATIONAL 
GRID NSTAR?

600216 Marlborough
(EI-HVAC) Five UH stand alone units same 
data center 05/23/2010 2010

NATIONAL 
GRID NSTAR

605949 Marlborough (EI-HVAC) Install new US humidifiers 06/02/2010 2010
NATIONAL 

GRID NSTAR

619440 Quincy

(D2-PROC) Fybroc Pumps with impellers 
sized for desired flow, throttling assumed to 
not be required.  1200 RPM premium 
efficient ODP motors 06/25/2010 2010

NATIONAL 
GRID NSTAR

620250 Quincy
(EI-REFG) Install Astro Rink Low E Ceiling 
Mfg by Energie Innovations Inc 07/06/2010 2010

NATIONAL 
GRID NSTAR

572658 Westborough

(EI-HVAC) ECMs 1A Filter Mod, 2A & B 
Pressure Drop Mods, 3A Damper Controls, 
4 AHU & MAU Optimization and 6 CHW & 
HW Pump Diff Pressure Control 02/22/2010 2010

NATIONAL 
GRID NSTAR

590709 Westborough
(EI-REFG) Install two (2) Fastrax FR Series 
High-Performance Rolling Doors 04/13/2010 2010

NATIONAL 
GRID NSTAR

568893 Worcester

(D2-OTHR) Install new 650 ton high 
efficiency York chiller with VFD and float 
condenser water temperature 02/04/2010 2010

NATIONAL 
GRID NSTAR

593295 Worcester
(EI-PROC) optimize process to only use 2 
robots 05/04/2010 2010

NATIONAL 
GRID NSTAR
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or Ref # City

Basic Project or EEM
Description

Signed 
Commitment
Date Expected Completion Year

Electric
PA

Gas
PA

573471 Grafton (EI-UHUM) Upgrade to UH 02/23/2010 2010
NATIONAL 

GRID NSTAR

618666 Gardner
(EI-PROC) Rex TCS Premium Insulated 
Barrel Heaters 06/16/2010 2010

NATIONAL 
GRID Unitil

621057 Gardner
(EI-VSDO) Install VSDs with DP control on 
6 existing vacuum fan motors. 07/08/2010 2010

NATIONAL 
GRID Unitil

646244 East Longmeadow
(D2-PROC) 1-220 ton, 1-280 ton, 1-450 ton 
Sumitomo electric servo IMMs 09/08/2010 2010

NATIONAL 
GRID CMA

648100 East Longmeadow (EI-HVAC) Sychro belting 09/17/2010 2010
NATIONAL 

GRID CMA

649135 Dudley (D2-PROC) 2- 300 ton electric servo IMMs 09/21/2010 2010
NATIONAL 

GRID NATIONAL GRID

660085 Sutton
(EI-PROC) 240 Quartz heaters with 80 
zones in thermoforming oven. 10/08/2010 2010

NATIONAL 
GRID NSTAR

646890 Gardner
(D2-PROC)New 450 ton all-electric injection 
molding machine #9. 09/13/2010 2010

NATIONAL 
GRID Unitil

692700 Chelmsford (D2-CUST AGRI) Rotary claw vac pump w/TA 11/08/2010 2011
NATIONAL 

GRID NATIONAL GRID

698352 Marlborough
(D2-CUST HVAC) Install new 400 ton plate-
and-frame heatx and re-pipe existing heatx 11/17/2010 2010

NATIONAL 
GRID

NSTAR

698298 Medford

(D2-HVAC) 30 ton air cooled chiller for 
series of lab spaces; (D2-VFD) Roof 
exhaust fans (Laboratory) - No TA Studies 
(prescr) 11/16/2010 2010

NATIONAL 
GRID NSTAR

56
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Metric Number
National Grid Gas 

Targets
National Grid Gas 

Final 2010 Production

C&I #2 
Targeted 
Customer 
Segments

Threshold: 19              
Design: 21                 

         Exemplary: 22 Threshold: 20

Report for C&I #2 Targeted Customer Segments

Application 
# City

Basic Project or EEM
Description

Signed 
Commitment
Date Expected Completion Date

Electric
PA

Gas
PA

694734 BILLERICA VENTILATION HEAT RECOVERY 04/30/2010 04/30/2010 NATIONAL GRID NATIONAL GRID

694744 CHARLESTOW BOILER COMBUSTION CONTROLS 04/30/2010 04/30/2010 NSTAR NATIONAL GRID

694892 BEDFORD HEATING-PERFORMANCE OPTIMIZAT 07/12/2010 07/28/2010 NSTAR NATIONAL GRID

694703 SOUTHBRIDG BOILER COMBUSTION CONTROLS 07/28/2010 07/28/2010 NATIONAL GRID NATIONAL GRID

694538 HAVERHILL PROCESS-PERFORMANCE OPTIMIZA 04/30/2010 04/30/2010 NATIONAL GRID NATIONAL GRID

694695 CARVER STEAM TRAP REPAIRS 04/30/2010 04/30/2010 NATIONAL GRID NATIONAL GRID

643822 BILLERICA HOOD CONTROLS 08/31/2010 08/31/2010 NATIONAL GRID NATIONAL GRID

632107 AYER BOILER COMBUSTION CONTROLS 06/30/2010 06/30/2010 NATIONAL GRID NATIONAL GRID

643837 MIDDLETON STEAM TRAP SURVEY 04/09/2010 08/31/2010 MUNI NATIONAL GRID

692716 DORCHESTER STEAM TRAP SURVEY 05/05/2010 06/29/2010 NSTAR NATIONAL GRID

748190 CLINTON PIPE INSULATION 04/22/2010 09/01/2010 NATIONAL GRID NATIONAL GRID

692696 WALTHAM VENTILATION HEAT RECOVERY 04/07/2010 05/28/2010 NSTAR NATIONAL GRID

698767 CHATHAM PROCESS-OTHER 09/28/2010 01/27/2011 CLC NATIONAL GRID

650091 CARVER PROCESS HEAT RECOVERY 10/01/2010 01/21/2011 NSTAR NATIONAL GRID

709411 ROCKLAND PROCESS HEAT RECOVERY 12/01/2010 07/30/2011 NATIONAL GRID NATIONAL GRID

788363 BOSTON LAB VENTILATION CONTROLS 12/01/2010 03/04/2011 NSTAR NATIONAL GRID

783681 AYER BOILER COMBUSTION CONTROLS 10/24/2010 03/04/2011 NATIONAL GRID NATIONAL GRID

864779 MIDDLETON HEAT RECOVERY FROM THERMAL OX 12/06/2010 08/01/2011 MUNI NATIONAL GRID

734170 BOSTON EMS INSTALL _ Lab Ventilation 12/14/2010 02/01/2011 NSTAR NATIONAL GRID

803875 WALTHAM STEAM TRAP SURVEY 03/31/2010 03/31/2010 NSTAR NATIONAL GRID

20

During 2010, develop projects not initiated prior to 1/1/2010 and obtain commitments to follow through with implementation from X data centers, high performance laboratories/clean rooms, or 
industrial facilities. To qualify, assessments and commitments must include both electric and gas non-prescriptive measures where applicable (e.g. customers with gas process usage). Measures for 
industrial facilities must be related to process. Data center and lab spaces can apply even if a subset of a larger building. Data center and lab measures must be related to those "processes" (i.e., 
related to HVAC or servers/lab equipment). A "commitment" is a completed custom application.

For each PA, "X" is defined as a percent increase (Threshold=20%, Design=30%, Exemplary=40%) in commitments from the commitments that originated from applicable projects in 2009. * 
indicates targets are scaled from other PA targets where baseline data is missing or inappropriate (e.g., NSTAR Gas is scaled as a share of load from Grid Gas because NSTAR did not serve 
industrial projects in 2009).

Note: It is the PA's and EEAC's intent to have 2011 performance metric dollars tied to the 2010 commitments becoming installed with
savings in 2011.

* NSTAR Gas did not serve industrial gas customers in 2009 because they were not contributing to gas efficiency programs. 
Therefore, this baseline is not relevant.

Metric Language
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C&I #3
Combined Heat & Power (CHP)

***National Grid did not attain Threshold Level for Gas C&I Metric #3
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Metric Number
National Grid Electric 

Targets
National Grid Electric 
Final 2010 Production

C&I #3  Combined Heat & Power (CHP)

Threshold: 8                
Design: 10             
Exemplary: 12 Exemplary: 15

Final Report for MA C&I Metric #3 - NGRID 2010 CHP Projects

Application # City
Basic Project
Description

Signed 
Commitment
Date

No of App'l 
Letter  for CHP 
Goal Elec PA Gas PA

664567 Beverly 75 kW 11/29/2010 1 NATIONAL GRID NATIONAL GRID
568009 Marlborough 555 kW Gas fired engine driven CHP with Absorber 03/19/2110 1 NATIONAL GRID NSTAR
592327 Oxford 250 kW Gas Fired engine CHP 05/07/2010 1 NATIONAL GRID NATIONAL GRID
617129 Marlborough (2) 75 kW Gas fired engines 07/22/2010 1 NATIONAL GRID NSTAR
622837 Worcester 60 kW Gasfired Engine CHP 10/08/2010 1 NATIONAL GRID NSTAR
631019 Brockton 60 kW Gas fired Engine CHP 11/19/2010 1 NATIONAL GRID CMA
592314 Worcester (4) 75 kW units Gas fired engine CHP 09/06/2010 4 NATIONAL GRID NSTAR
569850 Worcester 75 kW Gas fired engine CHP 08/31/2010 1 NATIONAL GRID NSTAR
569848 Worcester 75 kW Gas fired engine CHP 08/31/2010 1 NATIONAL GRID NSTAR
569849 Worcester 75 kW Gas fired engine CHP 08/31/2010 1 NATIONAL GRID NSTAR
646803 Worcester 60 kW Gas fired Engine CHP 11/11/2010 1 NATIONAL GRID NSTAR
710024 Northampton 275 kWe( HPT) Back Pressure Turbine 12/19/2010 1 NATIONAL GRID CMA

15

Metric Language

Each PA will complete X Combined Heat & Power commitments in 2010. A commitment is either a signed application or a signed Memorandum of Understanding between the PA and 
customer. 

This metric applies to all gas and electric PAs except Berkshire Gas, FG&E Electric and FG&E Gas, however, it is not a requirement that gas PAs contribute any funds to TA studies or CHP 
rebates.

Note: It is the PA's and EEAC's intent to have 2011 performance metric dollars tied to the 2010 commitments becoming installed with savings in 2011, as appropriate based on expected 
completion dates of the commitments.

Targets are not additive. Electric and Gas PA targets reflect the same CHP units. Each CHP project is counted twice -- once by the electric PA and once by the gas PA. Note that baseline 
data also reflects this double counting.

Baseline data: In the past most electric PAs did not promote CHP, and NSTAR Gas did not provide services to industrial customers. Also, past gas CHP efforts relied on a cost-effectiveness 
screening method that no longer applies and had other less stringent requirements to qualify projects. Therefore, baseline data may not adequately reflect what can be achieved with the new 
CHP program design. * Electric PA 2009 baseline data reflects projects done by the applicable gas PA in the applicable electric PA’s service territory (e.g., NSTAR Electric baseline reflects pro
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C&I #4
Retrofit Depth of Savings
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Metric Number
National Grid 
Gas Targets

National Grid 
Gas Final 2010 

Production

C&I #4   Retrofit Depth of 
Savings

Threshold:X=1
5,Y=20%  
Design: 
X=18,Y=20%  
Exemplary: 
X=15,Y=25%

Threshold: X=15, 
Y=20%

Gas 
Threshold

Gas 
Design

Gas
Exemplary

X=15, 
Y=20%

X=18, 
Y=20% X=15, Y=25%

51689/13750 Brookline EMS Install 5,000,000 300,000 167,929 63,647 6% 38% 1 1 1
50618/10930 Weston EMS Install 1,404,854 281,405 191,948 39,277 20% 20% 1 1

50868/31810 Newton
EMS controls with MeLink 

Kitchen Hood Controls 1,002,400 145,083 53,000 10,581 14% 20.0% 1 1
49916/25900 Belmont EMS Install 267,850 21,428 5,646 3,252 8% 58% 1 1 1

51328/14361 Boston
Lab Ventilation Controls - 

Simches 20,266,723 2,630,883 777,720 240,000 13% 31% 1 1 1
49726/36460 Lexington EMS Install 161,484 42,916 38,685 5,369 27% 14% 1 1 1
44918/22420 Burlington EMS Install 1,914,570 568,716 31,367 11,567 30% 37% 1 1 1
43622/15010 Revere EMS, insulation 2,968,837 750,125 62,946 25,989 25% 41% 1 1 1
43652/11740 Revere EMS 1,059,000 262,589 61,201 15,986 25% 26% 1 1 1
43694/13870 Revere Hydronic Boiler 2,007,000 143,130 12,734 4,500 7% 35% 1 1 1

43638/19270 Revere EMS, insulation, TRV, steam trap 178,720 57,032 35,713 19,384 32% 54% 1 1 1
43670/16322 Revere EMS 1,612,000 75,098 53,163 11,800 5% 22% 1 1
44368/25572 Medford DCV/ RCX 903,200 249,822 24,000 4,819.7 28% 20% 1 1 1
42638/23320 Beverly EMS 350,000 100,000 54,932 12,630 29% 23% 1 1 1
45646/12762 Billerica HVAC controls 395,850 50,000 118,167 30,110 13% 25% 1 1 1

15 15 11

2010 EE 
therms

%of Account Usage 
kWh

%of Account 
Usage therms 
/ fuelProject No. City Project Description

12-month 
kWh usage

2010 EE 
kWh

12-month 
therm 
usage

Metric Language

Begin implementation of efforts at capturing whole-building*, deep savings of both electric and gas. Perform assessments and obtain X customer commitments to follow-through 
with savings of at least Y% building energy savings (gas or electric). To be eligible, buildings must have fossil fuel (e.g. natural gas, oil) and electric measures and a minimum of 
5% of savings from fossil fuel and electric. (*Defined as the whole space under management and control of the customer, which can include tenant space in a larger building.) In 
order to reach exemplary, you must achieve design.

A "commitment" is a signed application or Memorandum of Understanding.

Note: It is the PA's and EEAC's intent to have 2011 performance metric dollars tied to the 2010 commitments becoming installed with savings in 2011.

Baseline data is provided in the 2009 columns. Targets based on proportional scaling of gas and electric PAs.
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Metric Number
National Grid 

Electric Targets
National Grid Electric Final 

2010 Production

C&I #4   
Retrofit Depth 
of Savings

Threshold:X=13,Y=2
0%  Design: 
X=15,Y=20%  
Exemplary: 
X=13,Y=25% Exemplary: X=14, Y=25% 

Electric 
Threshold Electric Design

Electric 
Exemplary

X=13, Y=20% X=15, Y=20% X=13, Y=25%
717112 Billerica HVAC controls 395,850 50,000 118,167 30,110 13% 25% NGRID NGRID 1 1 1
548860 Everett Upgrade HVAC 604,084 438,523 0 -3,678 73% 55% NATIONAL GRID NATIONAL GRID 1 1 1

594151, 
594153, 
594463, 
594464, 594470 Harvard

Retrocommisioning of gas 
domestic water heater, from 

WBA study. 1,147,800 303,932 5,900 1,009 26% 17% NATIONAL GRID NATIONAL GRID 1 1 1
694720 Revere EMS, insulation 2,968,837 750,125 62,946 25,989 25% 41% NATIONAL GRID NATIONAL GRID 1 1 1
694720 Revere EMS 1,059,000 262,589 61,201 15,986 25% 26% NATIONAL GRID NATIONAL GRID 1 1 1
694720 Revere Hydronic Boiler 2,007,000 143,130 12,734 4,500 7% 35% NATIONAL GRID NATIONAL GRID 1 1 1

694720 Revere
EMS, insulation, TRV, steam 

trap 178,720 57,032 35,713 19,384 32% 54% NATIONAL GRID NATIONAL GRID 1 1 1
694720 Revere EMS 1,612,000 75,098 53,163 11,800 5% 22% NATIONAL GRID NATIONAL GRID 1 1

595241, 595248 Medford DCV/ RCX 903,200 249,822 24,000 4,819.7 28% 20% NATIONAL GRID NATIONAL GRID 1 1 1
631410 Beverly EMS 350,000 100,000 54,932 12,630 29% 23% NATIONAL GRID NATIONAL GRID 1 1 1

591795, 692630 Charleton DCV 2,461,070 294,460 12% 28% NATIONAL GRID NA - Propane 1 1 1

659656 Fiskdale 

1-250 ton high eff air cooled 
chiller, vfds for fans and 

pumps, premium motors, high 
eff dehum and hi eff lighting 2,761,503 1,066,641 39% 17% NATIONAL GRID NA - Oil 1 1 1

549340, 
568949, 549314 Westborough

Upgrade HVAC, EMS, and 
custom dry cooler 1,466,552 356,211 24% >5% NATIONAL GRID NSTAR 1 1

580566 Worcester

Upgrade lighting, HVAC 
controls to include pump vfds, 

occ based space reset 2,259,375 466,846 36,837 3,400 21% 9% NATIONAL GRID NSTAR 1 1

543218, 
545619, 
560242, 
649522, 
595270, 
543438, 
581108, 
549711, 
622934, 
531007, 623906 East Longmeadow 

Lighitng, Motors, HVAC, 
Custom 44,671,200 3,162,536 7% >25% NATIONAL GRID Columbia Gas 1 1 1

549621 Brockton

12 new wash baths with electric 
heat use approximately 6.4 

kWh/cycle.  Total heat rejection 
to CT and chiller is 21,760 

BTU/cycle. 950520 293,304 31% >5% NATIONAL GRID Columbia Gas 1 1 1

Metric Language

Begin implementation of efforts at capturing whole-building*, deep savings of both electric and gas. Perform assessments and obtain 
X customer commitments to follow-through with savings of at least Y% building energy savings (gas or electric). To be eligible, 
buildings must have fossil fuel (e.g. natural gas, oil) and electric measures and a minimum of 5% of savings from fossil fuel and 
electric. (*Defined as the whole space under management and control of the customer, which can include tenant space in a larger 
building.) In order to reach exemplary, you must achieve design.

A "commitment" is a signed application or Memorandum of Understanding.

Note: It is the PA's and EEAC's intent to have 2011 performance metric dollars tied to the 2010 commitments becoming installed 
with savings in 2011.

Baseline data is provided in the 2009 columns. Targets based on proportional scaling of gas and electric PAs.

%of Account Usage therms 
/ fuel Electric PA

Natural 
Gas PA2010 EE kWh

12-month 
therm usage 2010 EE therms

%of Account 
Usage kWhProject No. City Project Description

12-month kWh 
usage
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Electric 
Threshold Electric Design

Electric 
Exemplary

X=13, Y=20% X=15, Y=20% X=13, Y=25%
%of Account Usage therms 
/ fuel Electric PA

Natural 
Gas PA2010 EE kWh

12-month 
therm usage 2010 EE therms

%of Account 
Usage kWhProject No. City Project Description

12-month kWh 
usage

565369, 
565449, 
565450, 
565451, 
565452, 
565594, 
565595, 
565596, 622460 North Andover 

VFDs, Aeration, Insulation, Eff 
Boilers, EMS, Lighitng 5,529,800 1,581,443 29% >5% NATIONAL GRID Columbia Gas 1 1 1

17 17 14
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C&I #5
Comprehensiveness and Depth of Savings
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Metric Number
National Grid 
Gas Targets

National Grid Gas 
Final 2010 
Production

C&I #5  N/C Comprehensiveness and 
Depth of Savings

Threshold:          
X=18%,Y=20%       
       Design: 
X=20%,Y=20%       
              
Exemplary: 
X=18%,Y=25%

Design: 
X=34%,Y=20%

Project # City
Project
Description

Core 
Performance

No. of Enhanced 
Strategies / Y% Electric PA

Natural 
Gas PA

Gas PA 
Threshold 
X=18%, Y=20%

Gas PA  Design
X=20%, Y=20%

Gas PA Exemplary
X=18%, Y=25%

527631 Weymouth LIGHTING NATIONAL GRID NATIONAL GRID

536235 Amesbury AB YES 1 NATIONAL GRID NATIONAL GRID 1 1

566609 Dracut Cool Choice 19.0% NATIONAL GRID NATIONAL GRID

593476 Salem CDA 20.3% NATIONAL GRID NATIONAL GRID 1 1

634130 Leominster LIGHTING NATIONAL GRID NATIONAL GRID

545086 Lowell LIGHTING NATIONAL GRID NATIONAL GRID

565993 Lynn LIGHTING 20.7% elec ltg only NATIONAL GRID NATIONAL GRID

591790 Beverly LIGHTING NATIONAL GRID NATIONAL GRID

618560 Beverly Cool Choice NATIONAL GRID NATIONAL GRID

604218 Newburyport CUST-AGRI NATIONAL GRID NATIONAL GRID

604226 Newburyport LIGHTING NATIONAL GRID NATIONAL GRID

622175 Quincy CDA > 25% NATIONAL GRID NATIONAL GRID 1 1 1

CS7848 Burlington AB-Super Sz YES 2 NSTAR NATIONAL GRID 1 1 1

879494 Woburn AB-CP YES 1 NSTAR NATIONAL GRID 1 1

803871 Burlington AB-CP YES 2 NSTAR NATIONAL GRID 1 1 1

CS8271 Boston AB-CP YES 1 NSTAR NATIONAL GRID 1 1

CS8272 Boston AB-CP YES 1 NSTAR NATIONAL GRID 1 1

CS Roxbury AB-CP YES 1 NSTAR NATIONAL GRID 1 1

CDA Boston CDA >20% NSTAR NATIONAL GRID 1 1

827116 Wayland CDA

21% Elec/26% Gas
24% Combined

NSTAR NATIONAL GRID 1 1

697682 Newton, MA CDA
45% Elec/44% Gas    

31% Combined NSTAR NATIONAL GRID 1 1 1

MOU Waltham AB-CP YES TBD (1 or 2) NSTAR NATIONAL GRID 1 1
MOU Roxbury AB-CP YES TBD (1 or 2) NSTAR NATIONAL GRID 1 1

594952 Tewksbury LIGHTING NATIONAL GRID NATIONAL GRID

562223 Quincy LIGHTING NATIONAL GRID NATIONAL GRID

515555 Quincy LIGHTING NATIONAL GRID NATIONAL GRID

523804 Lowell LIGHTING NATIONAL GRID NATIONAL GRID

531032 Lowell LIGHTING NATIONAL GRID NATIONAL GRID

Each PA must achieve in a minimum of X% of new construction or substantial/major renovation projects at least an estimated Y% whole building* savings (gas and electric) compared to 
code. Projects completed in 2010 or signed commitments in 2010 with projects under construction can count. Core Performance projects will qualify at the threshold level and can count 
at the Design Level if they do at least one Enhanced Strategy and Exemplary if they do at least two Enhanced Strategies. (*Defined as the whole space under management and control of 
the customer, which can include tenant space in a larger building.) In order to reach exemplary, you must achieve design.

If total number of new construction or substantial/major renovation projects for a specific PA is less than 4, the PA may meet the design or exemplary level with 1 project, or be exempt 
from this metric and allocate funds to other metrics proportionally.

Note: It is the PA's and EEAC's intent to have 2011 performance metric dollars tied to the 2010 commitments becoming installed with savings in 2011.

Baseline data is provided in the 2009 column. �

Metric Language
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Project # City
Project
Description

Core 
Performance

No. of Enhanced 
Strategies / Y% Electric PA

Natural 
Gas PA

Gas PA 
Threshold 
X=18%, Y=20%

Gas PA  Design
X=20%, Y=20%

Gas PA Exemplary
X=18%, Y=25%

541772 Beverly LIGHTING NATIONAL GRID NATIONAL GRID

619775 Chelmsford Cool Choice NATIONAL GRID NATIONAL GRID

619876 Chelmsford LIGHTING NATIONAL GRID NATIONAL GRID

581681 Quincy LIGHTING NATIONAL GRID NATIONAL GRID

581687 Quincy CUST-REFG NATIONAL GRID NATIONAL GRID

581686 Quincy CUST-LGHT NATIONAL GRID NATIONAL GRID
Leominster CONDENSING BOILER <= 300 MBH NATIONAL GRID NATIONAL GRID
Leominster WATER HEATER - INDIRECT NATIONAL GRID NATIONAL GRID

694727 Beverly ENERGY EFFICIENT WINDOWS NATIONAL GRID NATIONAL GRID

694727 Beverly FLOOR INSULATION NATIONAL GRID NATIONAL GRID

694727 Beverly CONDENSIN DOMESTIC HOT WATER BOILER NATIONAL GRID NATIONAL GRID

697006 S. Weymouth ROOF/ATTIC INSULATION NATIONAL GRID NATIONAL GRID

697006 S. Weymouth ENERGY EFFICIENT WINDOWS NATIONAL GRID NATIONAL GRID
863743 Barnstable

 Ventilation Heat Recover
Condensing Boiler <==300 MBH CLC NATIONAL GRID

545665 Dudley
 AB + Insulation-Othr Imprvd Insulation

Custom Condensing Boiler
Ventilation Heat Recover

Cooling-Other High Efficiency Exp YES 1 NATIONAL GRID NATIONAL GRID 1 1

720168 Brookline  Engineering Study
Custom Condensing Boiler NSTAR NATIONAL GRID

802246 Boston
 Condensing Boiler (500  999 MBH)

Roof/Attic Insulation NSTAR NATIONAL GRID

864775 Norwood
 Engineering Study

Condensing Boiler (1701+ MBH)
Ventilation Heat Recovery
C d i DHW B il

MA-CHPS >25% Muni NATIONAL GRID 1 1 1
711067 Boston  Condensing Boiler (500-999 MBH)

C
NSTAR NATIONAL GRID

632193 Somerville  Energy Efficient Furnace 92%
W ll I l ti

NSTAR NATIONAL GRID
631916 Boston Boiler Combustion Controls NSTAR NATIONAL GRID

867644 Wellesley   

 Ventilation Heat Recovery
Ventilation Heat Recovery

Hydronic Boiler 1701+ MBH
Condensing Boiler 1701+ MBH

Hi h Effi i G C ti O
MA-CHPS >25% Muni NATIONAL GRID 1 1 1

Count-Tally 50 10 Count-Tally 17 17 6

Project Base 

Whole Bldg 
Savings  
min. Y %

Eligible
Projects (Numerator)

NGRID GAS
X %

Denominator 50   

Threshold 20.0% 17 34.0%
Design 20.0% 17 34.0%

Exemplary 25.0% 6 12.0%
 

CHPS/CDA Design min Y=20% 7 (1 TBD re Y%)
for Exemplary min Y=25% 4

AB for Design AB + 1ES 10 (2  TBD re #ES)
for Exemplary AB + 2ES 2
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Metric Number
National Grid Electric 

Targets

National Grid 
Electric Final 2010 

Production

C&I #5  N/C 
Comprehensiveness 
and Depth of Savings

Threshold:X=18%,Y=20%  
Design: X=20%,Y=20%  
Exemplary: X=18%,Y=25%

Exemplary: 
X=20%,Y=25%

Project # City
Project 
Description

Core 
Performance

No. of 
Enhanced 
Strategies / 
Y% Electric PA

Natural
Gas PA

Elec PA 
Threshold 
X=18%, Y=20%

Elec PA  Design
X=20%, Y=20%

Elec PA 
Exemplary
X=18%, Y=25%

599869 Nantucket AB YES 2 NGRID NA YES YES YES
558568 LIGHTING NGRID
558571 Cool Choice NGRID
525818 Northampton CDA 35.5% + 5.3% NGRID CMA YES YES YES
536231 Methuen AB YES 2 NGRID CMA YES YES YES
546772 Granby AB YES 2 NGRID CMA YES YES YES
571960 North Andover LIGHTING NGRID CMA
615564 South Easton Cool Choice NGRID CMA
556973 CUST-LGHP
556975 CUST-HVAC
619313 LIGHTING
621369 HVAC
621385 VFD
621438 MotorUp
621452 Cool Choice
567920 Swansea LIGHTING NGRID NEG
577977 Plainville Cool Choice NGRID NEG
536235 Amesbury AB YES 1 NGRID NGRID YES YES
545086 Lowell LIGHTING NGRID NGRID
545665 Dudley AB YES 1 NGRID NGRID YES YES

Each PA must achieve in a minimum of X% of new construction or substantial/major renovation projects at least an estimated Y% whole 
building* savings (gas and electric) compared to code. Projects completed in 2010 or signed commitments in 2010 with projects under 
construction can count. Core Performance projects will qualify at the threshold level and can count at the Design Level if they do at least 
one Enhanced Strategy and Exemplary if they do at least two Enhanced Strategies. (*Defined as the whole space under management 
and control of the customer, which can include tenant space in a larger building.) In order to reach exemplary, you must achieve design.

If total number of new construction or substantial/major renovation projects for a specific PA is less than 4, the PA may meet the design 
or exemplary level with 1 project, or be exempt from this metric and allocate funds to other metrics proportionally.

Note: It is the PA's and EEAC's intent to have 2011 performance metric dollars tied to the 2010 commitments becoming installed with 
savings in 2011.

Baseline data is provided in the 2009 column. �

Great Barrington Berkshire

Metric Language

Northampton NGRID CMA

North Easton NGRID CMA
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Project # City
Project 
Description

Core 
Performance

No. of 
Enhanced 
Strategies / 
Y% Electric PA

Natural
Gas PA

Elec PA 
Threshold 
X=18%, Y=20%

Elec PA  Design
X=20%, Y=20%

Elec PA 
Exemplary
X=18%, Y=25%

565993 Lynn LIGHTING NGRID NGRID
566609 Dracut Cool Choice NGRID NGRID
568862 Everett AB YES 2 NGRID NGRID YES YES YES
593476 Salem CDA 20.3% NGRID NGRID YES YES
683445 Rockland CDA 34.0% NGRID NGRID YES YES YES
528704 CUST-LGHP 25% < code

528705 CUST-LGTC  

622175 Quincy CDA 25% NGRID NGRID YES YES YES
646305
646306
646307

Marlborough
LIGHTING

Cool Choice
VFD

NGRID NSTAR

567933 Worcester CDA 33.6% NGRID NSTAR YES YES YES
550483 Worcester CUST-LGHP NGRID NSTAR
581105 Worcester LIGHTING NGRID NSTAR
560386 CUST-CHIL
565968 CUST-HVAC
565971 LIGHTING
565974 CUST-HVAC
592646 MotorUp
709926 VFD
562494 LIGHTING
568398 VFD
568405 Cool Choice
568640 CDA 28%
594858 CUST-OTHR
619392 LIGHTING
639286 VFD
541152 Gardner CDA 52% (20% elec) NGRID Unitil YES YES YES
640994 North Adams LIGHTING NGRID Berkshire
580520 LIGHTING
619778 Cool Choice
619111 Franklin LIGHTING NGRID CMA
561477 Bellingham LIGHTING NGRID CMA
641003 Bridgewater LIGHTING NGRID CMA
527631 Weymouth LIGHTING NGRID NGRID
594952 Tewksbury LIGHTING NGRID NGRID
591790 LIGHTING
618560 Cool Choice
562223 Quincy LIGHTING NGRID NGRID

Quincy NGRID NGRID

Northborough NGRID

Worcester NGRID NSTAR

NSTAR

Worcester NGRID NSTAR YES

Southborough NGRID NSTAR

YES YES

Hanover NGRID

Beverly NGRID NGRID

CMA
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Project # City
Project 
Description

Core 
Performance

No. of 
Enhanced 
Strategies / 
Y% Electric PA

Natural
Gas PA

Elec PA 
Threshold 
X=18%, Y=20%

Elec PA  Design
X=20%, Y=20%

Elec PA 
Exemplary
X=18%, Y=25%

515555 Quincy LIGHTING NGRID NGRID
523804 Lowell LIGHTING NGRID NGRID
531032 Lowell LIGHTING NGRID NGRID
541772 Beverly LIGHTING NGRID NGRID
604218 CUST-AGRI
604226 LIGHTING
619775 Cool Choice
619876 LIGHTING
581681 LIGHTING
581687 CUST-REFG
581686 CUST-LGHT
530851 Worcester LIGHTING NGRID NSTAR
660865 Southborough LIGHTING NGRID NSTAR
663280 Foxborough LIGHTING NGRID NSTAR
620143 Cool Choice
709760 LIGHTING
719761 CUST-LEDS

Count-Tally 50 6 Count-Tally 13 13 10

Project Base 

Whole Bldg 
Savings  
min. Y %

Eligible
Projects 

(Numerator)
NGRID ELEC

X %
Denominator 50   

Threshold 20.0% 13 26.0%
Design 20.0% 13 26.0%

Exemplary 25.0% 10 20.0%

 
D2/CDA Design min Y=20% 7

for Exemplary min Y=25% 6
AB for Design AB + 1ES 2

for Exemplary AB + 2ES 4

Newburyport NGRID NGRID

Chelmsford NGRID NGRID

Quincy NGRID

Worcester NGRID NSTAR

NGRID
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Other Funding Performance Metrics
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Metric Number
National Grid 

Electric Targets

National Grid 
Electric Final 2010 

Production
National Grid Gas 

Targets
National Grid Gas Final 

2010 Production
OTHER FUNDING

Other Program Funding
See  04/01/2010 PI filing 
for metric language. None -did not meet.

See  04/01/2010 PI filing 
for metric language. None -did not meet.

Other Financing Capital
See  04/01/2010 PI filing 
for metric language. Exemplary

See  04/01/2010 PI filing 
for metric language. None -did not meet.

See  04/01/2010 PI filing for metric language.

See  04/01/2010 PI filing for metric language.

Metric Language
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***National Grid did not achieve Threshold level for this metric.

Other program funding
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Other financing capital
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Other Financing Metric 
 
In 2010, National Grid was successful in providing financing opportunities to our customers 
through historically successful financing options, while also working diligently to identify and 
develop new financing opportunities.  Information addressing how National Grid achieved 
success consistent with the Other Financing Metric is provided below: 
 

1. The clear and distinct role the PAs had in attaining the other financing capital, 
demonstrating the specific role the PAs played in attaining the financing, and in 
particular how the PAs used the bulk purchasing power of the energy efficiency 
programs and the negotiating clout of the Program Administrators to attain the 
financing capital. Payday loans, consumer credit cards, and C&I project financing 
not involving a clear and distinct PA role as historically implemented (e.g., ESCO 
arranged financing) would not qualify for this metric. 

 
In 2010 the Company employed the very successful Residential Heat Loan programs and 
company-funded SBS loans.  For the residential HEAT Loan Program the Company has 
worked closely with the other PAs in the development and deployment of the program 
since its inception and initial roll out in 2006.  The HEAT Loan Program has been and 
continues to be a collaborative effort of all of the electric PAs in Massachusetts working 
with the fulfillment administrator.  The bulk purchasing power of the PAs is evident in 
the low interest rate of 5 percent that they were able to obtain in 2010 with the financing 
institutions that provide the HEAT Loans to our customers.  For 2010, the Company 
continued to work closely with the fulfillment administrator, River Energy Associates, 
through the Residential Conservation Services (“RCS”) working group. Based on 
$9,911,956 of Residential HEAT loans issued in 2010 (which excludes any loans issued 
by Enerbank) and $2,843,490 in SBS funds, National Grid was able to achieve the 
exemplary level for this metric. 
 
In addition, as noted in our 2009 Annual Report and 2011 Mid-Term Modification 
filings, National Grid also focused on identifying financing options that minimized the 
overall cost of financing to energy efficiency participants, including: (1) upfront/setup 
costs; (2) ongoing administrative costs; (3) opportunity costs of capital; and (4) cost of 
money, and mitigating risk to ratepayers.  After several months in 2010 exploring these 
options, the Program Administrators announced new financing products to promote 
energy efficiency, in conjunction with the Massachusetts Bankers Association. 
 
The agreed-upon proposal includes financial products for specific customer segments 
(owner-occupied residential, residential multi-family, landlords/investment property, 
small business and municipal) that have been developed based on the successful, and 
nationally recognized HEAT Loan program. The proposal offers rapid expansion of new 
financial products and streamlines the process for customers to access funds. Ultimately, 
the proposal will bring benefits not only to Massachusetts customers, but also, 
importantly, to the Massachusetts business community through participating MBA 
lenders. 
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For the first phase, residential loans would be available from a minimum of $500 for 
periods of up to 24 months (for all applicable customer segments) to a maximum of 
$15,000 for periods of up to 84 months. For the first time investment property would be 
included with loan sizes of $5,000 to $25,000. Also for small business customers, and in 
an expansion of the program, loans from $5000 to $100,000 would available. The 
financial products would be offered by member banks, with the PAs providing funds 
through their respective energy efficiency budgets to “buy-down” the applicable interest 
rate to zero percent. These loans have no up-front costs, no new administrative costs, and 
do not tie-up capital (opportunity cost). The loan terms and interest rates would differ 
depending on the customer segment being served. This approach minimizes the overall 
cost while being responsive to the unique needs of each segment. 

 
 

2. The interest rates and financing costs the PAs were able to attain, compared to the 
range of interest rates and financing costs available in the market and those 
required in the metric language above. 

 
The interest rates and financing costs of the HEAT Loan Program compare very 
favorably to options available to customers in other states, as noted below: 
 

Third-Party Energy Efficiency Loan Programs 

State/Territory 
Cost of 
Capital Provider 

Loan Loss 
Reserve 

Requirement1 

State/Utility 
Guarantee 

Requirement2 

Over-
collateralization 
Requirement3 

Lending 
Pool 

Ceiling4 

Massachusetts 
5.00% - 
6.25% Multiple Lenders No No No No 

Oregon 5.99% 
Shorebank & City 
of Portland Grant Yes No No Yes 

Connecticut (Pilot) 
6.00% - 
8.00% Deutsche Bank Yes Yes Yes Yes 

Michigan 
up to 
7% Multiple Lenders Yes No No No 

Pennsylvania 14.99% AFC First Yes No No Yes 
Connecticut 14.99% AFC First Yes No No No 

 
3. How the other financing capital attained by the PAs, at the interest rates and 

financing costs attained by the PAs, was effective at increasing customer 
participation in the energy efficiency programs. Satisfactory documentation may 
include narrative descriptions of how the qualifying other capital was effective at 
increasing customer participation, including, but not limited to, descriptions of how 
the financing supported with the other financing capital (a) was effective in assisting 
customers to participate in the programs, (b) reduced a specific market barrier to 
program participation, or (c) was targeted to certain customer groups or market 

                                                 
1 Loan Loss Reserve is utilized to pay lenders for fund losses. 
2 State/Utility Guarantee provides a full guarantee against defaults paid by either the State or Utility. 
3 Over-collateralization is utilized to create a second layer of loan loss reserve. 
4 Lending Pool Ceiling is an artificial maximum loan issuance ceiling based on lender limitations and/or loan loss 
reserve fund constraints. 

 
269 of 271



segments that were considered to have lower participation historically in order to 
increase their participation in the programs. 
The PAs were successful in increasing financing capital through the HEAT Loan 
Program and the use of SBS funds in 2010 over 2009.  In addition, participation in energy 
efficiency programs increased as well.  Although the correlation between increased 
financing and participation is more qualitative than quantitative, the PAs regard outside 
capital as an important tool in reducing or removing financial barriers that may prevent or 
delay customers’ investments in energy efficiency measures. Such financing mechanisms 
can help potentially address barriers associated with the substantial (in some cases) up-
front costs of installing energy efficiency measures and the difficulties customers may 
encounter in securing financing independently. Customers—from residential to large 
C&I—may refrain from installing cost-effective energy efficiency measures due to 
concerns regarding initial capital, budgeting constraints or other financial impediments. 
In confronting these barriers, outside capital can: (1) assist customers in identifying a 
financing source by engaging lenders already versed in the elements and benefits of the 
programs; (2) facilitate and expedite the lending process; and (3) potentially better align 
customers’ cash flow and the benefits they derive from the investment in Energy 
Efficiency. 
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National Grid Electric 2010 Residential HEAT Loan Summary

NGRID    2010
# of Closed 

Loans Closed Loan Amount
Interest Buydown 

Amount
Avg. Loan 
Amount 

Avg Interest 
BuyDown

Jan 145 $1,181,437.68 $173,554.89
Feb 73 $569,019.40 $84,032.80
March 71 $553,211.63 $88,804.84
Enerbank 172 $1,226,570.43 $462,952.05
Total 1st Qtr 461 $3,530,239.14 $809,344.58 $7,657.79 $1,755.63
April 68 $478,042.13 $71,167.74
May 69 $576,765.69 $90,541.29
June 85 $706,408.29 $107,661.21
Enerbank 93 $631,107.15 $238,490.45

Total 2nd Qtr 315 $2,392,323.26 $507,860.69 $7,594.68 $1,612.26

Total after 2 quarters 776 $5,922,562.40 $1,317,205.27 $7,632.17 $1,697.43

July 68 $545,369.31 $81,045.87
Aug. 68 $593,307.48 $90,839.97
Sept. 85 $711,713.74 $105,440.00
Enerbank 90 $649,616.82 $238,490.45
Total 3rd Qtr 311 $2,500,007.35 $515,816.29 $8,038.61 $1,658.57

Oct. 90 $755,000.11 $107,028.73
Nov. 131 $1,066,152.49 $164,162.49
Dec. 265 $2,175,529.03 $318,511.32
Enerbank 171 $1,213,167.60 $462,952.05
Total 4th Qtr 657 $5,209,849.23 $1,052,654.59 $7,929.76 $1,602.21

Yearly Total 1744 $13,632,418.98 $2,885,676.15 $31,220.83 $1,654.63

Yearly Total Without Enerbank 1218 9,911,956.98$            1,482,791.15$                8,137.90$          1,217.40$            
Percent of interest buydown to total 14.96%
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